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AGENDA 

Regular Meeting 
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1.  Meeting Called to Order - Chairman Renegar 

2.  Invocation 

3.  Pledge of Allegiance 

4.  Ethics & Conflicts Disclosure 

5.  Adopt Agenda 

6.  Public Comment Period 

1. Public Comment Period Rules 

7.  Presentations 

1. New GIS Applications by Technology Solutions Staff 

2. Piedmont Triad Regional Council Regional Food System Assessment Findings 

3. Public Library Strategic Plan 

4. Public Library Fine Free Policy 

8.  Consent Agenda 

A.  Approval of Minutes 

1.  Board of Commissioners - Regular Meeting - Sep 7, 2021 6:00 PM 

2.  Closed Session Minutes - Sep 7, 2021 

B.  Tax Reports, Releases and Refunds 

1.  Releases, Refunds, and Percentage Reports 

C.  Appointments 

1. Interim Tax Administrator - Cindy Chapman 

2. Board Re-Appointment - Juvenile Crime Prevention Council - Morgan 

Rannow 

3. Board Appointment - Partners Board of Directors - Terry Renegar 

4. Board Appointment - Library Board of Trustees - Julie Dillon 

5. Board Appointment - Planning Board - Alternate Member - Andrew Backus 



Agenda Board of Commissioners October 4, 2021 

Davie County Page 2 Updated 10/4/2021 2:19 PM  

6. Board Appointment - Planning Board - Regular Member - Tamara Taylor 

7. Board Re-Appointment - Juvenile Crime Prevention Council - Traci Crisco 

D.  Budget Amendments/Transfers 

1.  October 2021 Budget Amendments 

E.  Proclamations 

1. Proclamation - Domestic Violence Awareness Month 

F.  Board Restructure 

1. Restructuring and Realignment of Domestic Violence Board 

G.  2022 Meeting Schedule 

1. 2022 Board of Commissioners Meeting Schedule 

H.  Public Hearing Public Comment Rules 

1. Public Hearing Public Comment Rules 

9.  County Manager's Report 

10.  Old Business 

11.  New Business 

12.  Commissioners' Comments 

13.  Closed Session 

1. Closed Session Pursuant to 143.318.11(A)(5) to Establish, or to Instruct the Public 

Body's Staff or Negotiating Agents Concerning the Position to be Taken by or on Behalf 

of the Public Body in Negotiating (I) the Price and Other Material Terms of a Contract or 

Proposed Contract for the Acquisition of Real Property by Purchase, Option, Exchange, 

or Lease; or (Ii) the Amount of Compensation and Other Material Terms of an 

Employment Contract or Proposed Employment Contract.  Property is Located At:  

Mocksville Moose Lodge, 1154 S Salisbury Street, Mocksville NC 27028.  Purpose:  

Future Expansion of Davie County Community Park. 

14.  Adjourn 



 

 
 

DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Public Comment Period Rules 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Public Comment Period Rules 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Public Comment Period Rules 10052020 

6.1
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Public Comment Rules revision dated October 5, 2020, rmw,9-23-20 

 

PUBLIC COMMENT PERIOD RULES 
Revised: October 5, 2020 

 
 

1. Thirty minutes before each regular monthly meeting of the Board of County Commissions of 
Davie County, a sign-up sheet shall be placed on the podium in the Davie County Commissioners 
meeting room on the second floor of the Administrative Office Building located at 123 South 
Main Street, Mocksville, North Carolina for anyone wishing to speak at the regular monthly 
meeting during the public comment period. In the event the regular monthly meeting location 
has changed, the sign-up sheet shall be placed on the podium at the changed location of the 
meeting. There shall be no advanced sign-ups allowed before this time.  

 
2. Each person desiring to speak during the public comment shall sign up on the sign-up sheet 

provided and shall state fully their name, and topic on which he or she desire to speak.  If the 
speaker has already discussed the topic with a particular staff member before the meeting, he 
or she shall identify the name of the staff member. 

 
3. All speakers will be acknowledged by the Board or its designee in the order in which their names 

appear on the sign-up sheet. 
 
4. Each speaker shall be allowed a total of three (3) minutes to speak and shall immediately stop 

when his or her three (3) minutes are up. If the speaker does not stop at the end of his/her time 
period, the speaker shall be considered as interrupting or disrupting a meeting under N.C.G.S. 
143-318.17 and shall be subject to the criminal laws of the State of North Carolina.  In the event 
the speaker is speaking for an organized group, the speaker shall be allowed a total of five (5) 
minutes. All organized groups shall designate a single representative speaker so as to economize 
time and avoid duplication.  In the event several individuals have signed up for the same topic 
and one or more individuals wish to yield their time to a subsequent speaker, then in that event, 
the subsequent speaker shall be considered as a speaker for an organized group and shall be 
allowed a total of five (5) minutes only. 

 
5. The Board shall designate a time keeper, who shall begin timing the speaker when the speaker 

states his or her name and will announce “time” when the allotted time has expired.  The 
speaker shall stop at that time. 

 
6. The speaker shall address the Board as a whole and shall not ask for any verbal exchange back 

from the Board.  It is not the intent of public comments to require the Board to answer any 
impromptu questions.  There shall be no discussion between the speakers and members of the 
audience. 

 
7. All comments shall be in verbal form and the speaker shall not be allowed to play any recorded 

or video devices during such comments.  All speakers are expected to observe the decorum of 
the Meeting, to be respectful in their language and presentation and to refrain from the use of 
profanity or shouting or from making disclosures prohibited by the Personnel Act with respect 
to any County employee.  Willfully violation of the law or interrupting or disrupting of the 
meeting can result in criminal charges being brought under N.C.G.S. 143-318.17.    
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Public Comment Rules revision dated October 5, 2020, rmw,9-23-20 

 

8. All comments by a speaker shall be limited to subjects that are within the jurisdiction of the 
Davie County Board of County Commissioners, or pertain to matters upon which it may act. 

 
9. Topics which would require the Board to hold a closed session , (including but not limited to 

matters within the attorney-client privilege, anticipated or pending litigation, personnel, 
property acquisition and matters which are made confidential by law), are not permitted as 
topics for public comments. 

 
10. The speaker must make all presentations from the podium provided and shall not be allowed to 

physically approach the Board or staff member without the express invitation by the Chair or 
other designated presiding officer of the Board. 

 
11. Any applause will be held until the end of the Public Comment Period. 

 
12. A total of thirty (30) minutes shall be allocated by the Board for Public Comments at each 

regular monthly meeting of the Board of County Commissioners. Upon Motion duly made and 
adopted, the Board may extent the thirty (30) minute time period for any particular meeting. 

 
13. If the time period runs out before all persons who have signed up to speak has had an 

opportunity to do so, then those names will be carried over to the next Public Comment Period. 
 

14. This Policy on Public Comment shall be made available to the public 30 minutes before each 
regular monthly meeting and shall be placed on the County Website along with the public 
agenda of each regular monthly meeting at least 24 hours before each regular monthly meeting. 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Presentation - New GIS Applications by Technology Solutions Staff 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Presentation - New GIS Applications by 

Technology Solutions Staff 

 

 Technology Solutions staff will provide a presentation about the new GIS Portal 

<https://gis.daviecountync.gov/portal/apps/MinimalGallery/index.html?appid=5618696fc11a4ef

0b234995bdda52585>.    

 

A GIS Portal has been in development since mid-2019 and represents a tremendous effort by 

Technology Solutions staff to build and deploy new servers, networking, and storage, as well as 

install and configure GIS applications.  

 

The portal will allow staff to build and publish web-based maps and applications to provide 

greater access to information that may have been difficult to locate or use. Following the trend 

on easier-to-use GIS sites, staff have focused on usability. Examples of available maps include 

an Aerial Image Viewer and a Planning and Development web application.  The Aerial Image 

7.1
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Viewer includes older aerial imagery sets from 2004, 2007, 2010, and 2014 to supplement the 

most recent 2018 imagery. Different years can be overlaid to show change by swiping the map. 

The Planning and Development application will make searching GIS information much simpler 

and now links septic system permits to the map.  Other applications include a School Finder, 

Voting Precinct Finder, and School Demographics Dashboard.  

 

New maps are being developed every month, so it is suggested citizens check back from time-to-

time for new additions.  

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

7.1
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Presentation - Piedmont Triad Regional Council Regional Food System Assessment Findings 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Presentation - Piedmont Triad Regional 

Council Regional Food System Assessment Findings.   

 

Background on the Piedmont Triad Regional Food Council:   

 

In 2019, the Piedmont Triad Regional Food Council (PTRFC) was formed as part of an 

Economic Development Local Food Initiative of the Piedmont Triad Regional Council to 

enhance agriculture economic and community development. The council is represented by 

approximately 18-25 members working in different sectors of food and representing the 12-

counties of the Triad. The council vision is communities united for an inclusive, healthy, and 

resilient local food economy. 

The council envisions a Piedmont Triad region comprised of: 

· Well-networked well-resourced food councils 

· Regional planning and policy process that consistently consider local food impacts 

7.2
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· Representation from each county in the 12-county region through regional or local food 

councils 

Throughout 2019-2020, The Piedmont Triad Regional Food Council worked with Carolina 

Creative Works to conduct a comprehensive regional food system assessment for the twelve 

counties in the Triad. The assessment was intended to develop a baseline for understanding the 

regional food system; examine economic opportunities for strategic investments; and create a 

sense of shared ownership and equity principles for the region and the local advocates who make 

up the food system. 

 

In April 2021, the Regional Council hosted on online launch event to share the findings of the 

food assessment.  More information about that event and links to the online interactive report and 

full report can be found on our website <https://www.ptrc.org/services/economic-

development/learn-build-eat>.  

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Partner Presentation_Board 
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Percent of Food Bank Participants Identifying 
as Black/African American by Zip Code

Percent of Food Bank Participants Identifying 
as Hispanic/Latinx by Zip Code
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Collaborate 
across multiple 

sectors 
(healthcare, 
food bank, 
local farm)
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Number of Businesses in each industry by County
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Schedule presentations 
with city and county 

leaders, farmers and other 
community organizations 
groups across in the Triad 

to share the food 
assessment and build 

connections.

In 2021, microgrants were 
awarded to 4 counties* in 

the Triad. Over the next 12-
18 months, opportunities 

will be offered to the 
remaining 8 counties in the 
Triad. The budget for each 

round of funding is $30,000, 
and we are seeking 

additional match to make 
each project more 

impactful.

Quarterly listening 
sessions between furthest 

from justice community 
members and council 

members. An opportunity 
for the council to listen, 

connect groups with 
resources and funding 

opportunities, generate 
ideas for partnerships, 

work and on policy 
changes.

*Alamance, Caswell, Davidson and Forsyth
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carolinacreators.com/ptrfc-regional-food-
assessment/

7.2.a

Packet Pg. 37

A
tt

ac
h

m
en

t:
 P

ar
tn

er
 P

re
se

n
ta

ti
o

n
_B

o
ar

d
  (

P
re

se
n

ta
ti

o
n

 -
 P

ie
d

m
o

n
t 

T
ri

ad
 R

eg
io

n
al

 C
o

u
n

ci
l

https://carolinacreators.com/ptrfc-regional-food-assessment/


7.2.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 P

ar
tn

er
 P

re
se

n
ta

ti
o

n
_B

o
ar

d
  (

P
re

se
n

ta
ti

o
n

 -
 P

ie
d

m
o

n
t 

T
ri

ad
 R

eg
io

n
al

 C
o

u
n

ci
l



 

 
 

DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Public Library 

Resource Person: Derrick Wold 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Public Library Strategic Plan 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Davie County Public Library engaged with 

Strategic Performance Systems, LLC and Dr. Anthony Chow to develop a Strategic Plan for 

2021-2026.  After a community wide assessment and comparison of national and North Carolina 

Public Library trends to our Library's trends, the community's highest priorities were identified 

and recommendations to address them were presented.   

 

Through this process, the Library also developed new Vision, Mission, and Values Statements.  

The details of these, along with Core Competencies, Goal, and Objectives are included in the 

attached Strategic Plan report.    

 

Staff is requesting that the Board approve the Davie County Public Library's Strategic Plan for 

2021-2026. 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

7.3

Packet Pg. 39



 

______________________________________________________________________________

ATTACHMENTS: 

Davie County Public Library Strategic Plan 2021-2026 

New  5 Year Strategic Plan 
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Strategic Plan 2021 to 2026 
 

 

 

A welcoming community center of discovery, engagement, and learning for all. 

 

 

Prepared by Anthony Chow, PhD 

Strategic Performance Systems, LLC 

September 5, 2021 

  

7.3.a

Packet Pg. 41

A
tt

ac
h

m
en

t:
 D

av
ie

 C
o

u
n

ty
 P

u
b

lic
 L

ib
ra

ry
 S

tr
at

eg
ic

 P
la

n
 2

02
1-

20
26

  (
P

re
se

n
ta

ti
o

n
 -

 P
u

b
lic

 L
ib

ra
ry

 S
tr

at
eg

ic
 P

la
n

)



DCPL Public Draft Strategic Plan  September 5, 2021 Page | 2 

ACKNOWLEDGEMENTS 

Thank you for your time, dedication, and wisdom. 

▪ Davie County Public Library Community Steering Committee: Meenal Khajuria, Brandi Patti, 

Luke Harris, Griselda Marcelino-Rueda, Cindy Chapman, Terry Renegar, William Phillips, Rick 

Cross, William Marklin, Caroline Moser, Larry Colbourne, Lee Rollins, Chuck Taylor, Danny 

Dietrich, Jane McAllister, Colleen Church, Gena Taylor, Darren Crotts, Debra Woodruff, David 

Bone, Jessica Almond, Richard Poindexter, Louise Diemer, and Meagan Tomlin 

 

▪ Davie County leadership, community, and patrons who participated in our year-long study. 

 

▪ The Institute of Museum and Library Services (IMLS), the Library Services and Technology Act 

(LSTA), and the State Library of North Carolina for funding this project. 

 

▪ Strategic Performance Systems, LLC and Dr. Anthony Chow for leading the needs assessment 

and strategic planning process.  

 

 

 

 

  

7.3.a

Packet Pg. 42

A
tt

ac
h

m
en

t:
 D

av
ie

 C
o

u
n

ty
 P

u
b

lic
 L

ib
ra

ry
 S

tr
at

eg
ic

 P
la

n
 2

02
1-

20
26

  (
P

re
se

n
ta

ti
o

n
 -

 P
u

b
lic

 L
ib

ra
ry

 S
tr

at
eg

ic
 P

la
n

)



DCPL Public Draft Strategic Plan  September 5, 2021 Page | 3 

Executive Summary 

Overview 
The Davie County Public Library (DCPL) community wide assessment took place from July 2020 to 

March 2021 and involved identifying community needs by conducting interviews (n=14) and both paper 

and online surveys (n=415) and a staff survey (n=17). The total sample of the study was over 446 

participants. The target sample size was 369 with 62% of the County’s 42,846 population registered card 

holders to have a 95% confidence level that the sample was representative within ±5% margin of error. 

Lastly, 10 years’ worth of DCPL performance data from 2011 to 2020 was analyzed to identify trends and 

compared to the other regional libraries in North Carolina. Participants interviewed included the county 

manager and superintendent, community leaders, and library users. 

National Public Library Trends 
A 2019 Gallup study found that libraries were by far the most popular leisure activity in America; people 

were twice as likely to go to a library (10.5 visits) than go to a movie (5.3 visits) or a sporting event (4.7 

visits), almost three times as likely than going to a park (3.7), and four times as likely than visiting a 

museum (Gallup, 2019). This finding held true across age groups, gender, household income, families 

with and without young children, and even regions of the country. Libraries are also starting to expand 

their footprint in terms of what they do, who they serve, and what they circulate and lend out. ALA’s 

State of America’s Libraries 2020 noted that libraries are starting to evolve into a “library of things” that 

include lending non-traditional items that users need include suits and ties, bikes, trail cams, kayaks, 

binoculars, telescopes, dolls, etc. Libraries are also starting to take a greater leadership role in addressing 

literacy in their communities by focusing more on learning and parent engagement and training. Other 

areas of emerging focus include health and wellness, social services, and continuing to support workforce 

development. Nationally, libraries are responding to COVID-19 in three major ways – assisting their 

community’s response to the pandemic, expanding virtual/phone and curbside pickup, delivery, and 

appointment services, and anticipating demands for access for when libraries begin to re-open fully. This 

includes renewed access to the collections, access to technology, helping students catch up, supporting 

faculty and teachers, and application support for employment, education, and government services.  

North Carolina Public Library Trends 
A review of five years’ worth of statistics continue to show consistent trends and also lead to the 

conclusion that libraries are being used more and not less and also differently than in the past. Print book 

circulation is decreasing (-23%) while electronic materials usage continues to increase exponentially 

(161%) at much higher levels leading to increases in total collection use (10%) and collection use per 

capita (7%). Local income and support continue to grow (14% increase) while state and federal aid has 

decreased slightly. The overall cost of operating a library has also increased, emphasizing the point that 

the move to electronic resources (monthly subscriptions) has made operating libraries more, and not less, 

expensive. Personnel costs per capita has increased by 11%, materials per capita by 14%, and total per 

capita by 9%. 

Libraries are being used differently in the modern era with physical library visits declining per capita by 

38% and public computer usage declining by 51% but the onset of the pandemic has of course greatly 

impacted these numbers. Reference questions (13% increase), reference questions per capita (10% 

increase), and registered borrowers (12% increase) have actually been steadily increasing from 2015-

2019. Total programs and program attendance have continued to increase statewide but due to COVID 

decreased in 2020. Looking at 2015-2019, however, total program attendance increased by 12% and 

attendance per capita increased by 9%.   A big data study by Chow and Tien (2019) found statistical 

support that indeed libraries serve as community anchors in positively impacting quality of life. A public 

library’s per capita print book circulation had predictive, positive, and statistically significant 

relationships with five quality of life factors including a community’s level of educational attainment, per 

capita and median household income, and number of jobs. 
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Davie County Public Library Trends Over the Past Decade – 2011 to 2020 
Overall population service area grew by 4% over the past decade (41,378 to 43,277).  Total librarians 

increased from 3 to 5.6 FTE and total staff increased by 36% (9 to 12.3 FTE).  In terms of funding, total 

municipal funding decreased by 16% from $47,528 to $40,130 in 2020 while County funding decreased 

by 10% over the same time period. State aid has remained static and total operating income has decreased 

by 7% of the past ten years. Salaries for staff increased by 8% and benefits increased by 13%. 

Overall print materials expenditures have increased by 8% while the expenditures for electronic materials 

have increased exponentially by 697% and total collection expenditures increased by 39% and total 

operating expenditures increased by 11%.  

Total audiovisual materials have increased by 127% and total holdings have increased by 148%. Total 

adult fiction (-22%) and young adult (-5%) book volumes have decreased while juvenile fiction book 

volumes have increased by 10%. Total book and serial volumes decreased by 17%.  Audio (-18%) also 

decreased while video (25%) holdings increased.  

Total eBooks (138%), e-audio (612%), and e-video (267%) all increased exponentially. 

From 2011 to 2019 (2020 has been excluded due to the pandemic), overall print book circulation has 

declined over that past 10 years for adults (-43%), young adult (-16%), juvenile (-44%), and overall (-

40%). Overall analog audio circulation increased by 188% and video (-29%) circulation decreased. 

Across all physical items, circulation decreased by 18%. 

Total e-book circulation, in contrast, continues to grow exponentially by 205% from 2011 to 2020 and 

even increased by 15% from 2019-2020. It is important to note, however, that print book circulation in 

terms of total numbers is still considerably higher at a 5.9 print book to eBook circulation ratio in 2019. e-

audio (3,255%) and e-video (411%) have seen even larger exponential increases from 2011 to 2020. 

Overall e-audio circulation is higher than analog audio at 1.2 to 1 in 2019 and 2.2 to 1 in 2020. Analog 

video compared to e-video, however, is much more popular at 65 to 1 in 2019 and 107 to 1 in 2020.   

Overall electronic materials usage has increased by 389% over the past decade but physical item 

circulation to electronic materials circulation was still 4.8 to 1 in 2019 and 3 to 1 in 2020. Total 

circulation of all materials has decreased by 23%.  Technology lending has grown exponentially from 15 

devices in 2014 to 7,699 devices in 2019 (51,227% increase). 

In 2020, electronic materials represented 65% and physical items represented 35% of all holdings (the 

state average is around 53% to 47%). Children’s materials represent 34% of all circulations but has been 

steadily decreasing over the past decade by 10%. Physical items still, however, represent 71% of all 

circulation. Technology lending began in 2013 but has decreased in holdings by 53%. 

Total registered users have grown from 21% to 62% of the population registered over the past 10 years 

(1,211 new people joined from 2019-2020). Library visits have increased by 5% from 2011 to 2019. Total 

in-library programs continue to grow with adult (7%), young adult (50%), and children’s programs (33%) 

all increasing. Outside-Library programs have also increased for adults (338%) and children (640%). 

Total programs offered have increased for adults (22%), young adults (41%), and children (123%) as 

well.  

Programs offered at the library continues to grow for adults (713%) and juveniles (341%) while 

decreasing for young adults (-25%) and overall increased by 372% and represents 55% of all 

programs.  Outside the library programs also increased for adults (108%) while decreasing for juveniles (-

9%) and not being offered for young adults and decreased overall by 7% and represents 45% of all 

programs. Total adult programs for adults (350%) and juveniles (57%) increased while for young adults (-

22%) it decreased. Attendance at programs at the library increased exponentially for adults (1,667%) and 

juveniles (193%) and remained static for young adults and overall increased by 319% for all age 
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groups.  Attendance at programs outside of the library also increased exponentially for adults (3,771%) 

and increased slightly for juveniles (2%) and increased overall by 22% for all age groups. Overall, total 

program attendance increased for all three groups for adults (2,139%), young adults (107%), and 

juveniles (34%) and overall program attendance increased by 75%. Total attendance per program also 

increased by 5%.  

In terms of attendance per program, adults (319%) increased averaging 26.3 adults per program while 

children (-15%) decreased averaging 29.8 per program. In terms of overall attendance, in 2019 juveniles 

represented 75% of all attendance compared to 24% for adults and 1% for young adults. Overall, 92% of 

programs are for children, 6% for adults, and 1.7% for young adults. Note 21% of Davie County’s 

population are under 18, 5% are under five years old, and 16% are in between 5-18. 

Reference transactions have also decreased by 43%. Meeting room use increased by 145% while overall 

attendance decreased by 47% over the same time period. Interlibrary loans to other libraries (7,795%) and 

received from other libraries (1,227%) have also increased exponentially.  

Staff Internet terminals have increased over the past decade from 11 to 17 (31%) while computers for the 

general public have also increased by 145% (19 to 49) and overall uses of computers has decreased by 

50% from 2011 to 2019.  Finally, use of Wi-Fi has increased by 74%. 

Davie County Public Library 2020 Statistics Compared to State Averages 
Davie County Public library is below the 25th percentile of all libraries in terms of funding and appears to 

be performing slightly below average the other county libraries in North Carolina across a number of 

different measures.  In terms of library space offered per capita population, DCPL is slightly less than the 

state average at 0.42 compared to 0.46.  In terms of staffing, DCPL has slightly more staff per 25,000 

population at 7.81 FTE compared to 7 FTE for the state and percentage of staff with an accredited MLS 

degree (21% compared to 22%) is on par. In terms of salaries, however, DCPL is below the 25% 

percentile in terms of staff salaries and wages in most areas including staff expenditures per capita (10.75 

to 14.42 and 25th percentile is 11.09), average expenditures on salaries and wages ($34,422 compared to 

$52,264 and 25th percentile is $42,390), director’s salary (average is $83,470 and 25th percentile is 

$63,725), youth services management salary (average is $48,184.31), adult services management salary 

(average is $47,616 and 25th percentile $41,893), and technical services management (average is 

$50,678). Circulation services management is above the state average of $30,535. For non-management, 

youth services (state county library average is $40,774), technical services (state average is $33,639), 

circulation services (state average is $17,733), and library assistants (state average is $29,762) are all 

above the state average in salaries. Adult services, however, is slightly below the state average of 

$42,413. 

In terms of local funding, DCPL is below the 25th percentile ($12.02 per person) in terms local income 

($10.46 per person to the state average of $18.39) and below the 25th percentile ($15.90) in total income 

per capita ($13.96 per person to the state average of $20.93). An increase in local income per capita to the 

state average would mean in increase of $7.93 per person or a total budget annual increase of 

$339,768.78. If spread across a five-year period, this would mean an increase of $1.58 per person or 

$67,953.76 per year. 

Allocations in terms of collection expenditures per capita ($1.60 compared to state average of $2.05) and 

operating expenditures per capita ($14.26 compared to the state average of $19.65) are below state 

averages, which is below the 25th percentile of $15.11 per person.  

In terms of collection development and holdings, DCPL is at the 25th percentile in terms of adult volumes 

(55% compared to the state average of 58%) and significantly below the 25th percentile (35%) in terms of 

% of total holdings that are print books (31.4% compared to 47%), less than the state average for total 

book volumes per capita (1.42 to 1.64). In contrast, DCPL is above the 75th percentile (2.4) in terms of 
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electronic books per capita (2.5 to 1.5 state average) as well as in terms of % of holdings that are 

electronic (65% compared to 47% state average), which also exceeds the 75th percentile (61%). 

DCPL is also below the 25th percentile on most circulation measures including circulation of adult print 

books as percent of its total circulation (14% to 22% state average, which is below 18% at the 25th 

percentile), adult non-fiction (5% compared to 7% state average and 5% is the 25th percentile), young 

adult fiction (1% compared to 2% state average and 1% is the 25th percentile), and juvenile fiction (14% 

compared to 20% state average and 16% is the 25th percentile) and juvenile non-fiction (3% compare to 

4% state average and 3% is the 25th percentile).  

The balance between percent circulation that is physical vs electronic is also significantly different from 

state averages and too heavily electronic. Physical circulation represents 44% of all circulation compared 

to the state average of 71% which is significantly below the 25th percentile of 67% for the state. In 

contrast, DCPL is one of the state leaders in terms of overall percentage of circulation that is digital at 

56% compared to the state average of 29%, which far exceeds the 75th percentile of 33% as well. 

Unfortunately, this means that as of 2020, the circulation per registered borrower of 7.35 is lower than the 

state average of 8.16 and total collection use per capita of 3.00 is lower than the 3.80 state average.  

In 2020, DCPL’s overall market penetration of 62% is also much higher than the state average of 49% 

while library visits per capita of 1.29 is below the state average of 1.82 and close to the 25th percentile of 

1.26. Reference transactions are also far below the 25th percentile in terms of per capita (0.05 to .41 and 

25th percentile is 0.25) and reference transactions per staff FTE (165 to 1,558 state average and 25th 

percentile is 768). 

Programming is also different than state averages being lower in term of offering adult and young adult 

programming. The percentage that are adult programs of 17.5% is below the state average of 24.3%, the 

percentage that are young adult programs is significantly lower 0.5% compared to the state average of 

7.7% and far below the 25th percentile of 4%.  In contrast, DCPL is one of the state leaders in terms of 

the percentage of its programs that are dedicated to juveniles, which 79.4% compared to 65.6% and 

places it above the 75th percentile which is 76%.  

In terms of program attendance, DCPL is below the 25th percentile (9.8 adults per program) at 3.9 adults 

per program and far below the state average of 19.1. The same is true of children’s programs average 

attendance, which is below the 25th percentile (19.33) at 14.9 compared to the state average of 25. DCPL, 

however, is one of the state leaders in average young adult attendance per program at 43 compared to the 

state average of 30.6 and well above the 75th percentile of 17.6 per program for all NC libraries. DCPL 

also offers far more of its programs in the library at 89% compared to the state average of 77%, which 

places close to the 75th percentile of all NC libraries. This is one of the reasons why DCPL’s average 

attendance per program of 15.8 for all age groups is below the 25th percentile of 16.4 and the state 

average of 23 attendees per program. 

Finally, in terms of technology DCPL offers more computers per 5,000 population than the state average 

of 3.74, which places it in the 75th percentile for all NC libraries. Unfortunately, as the use of computers 

in libraries continues to decreases, this appears to have happened at an accelerated rate in Davie County 

as overall use of computers per hour (2.33 compared to the state average of 3.88) and wireless uses per 

hour (1.8 compared to the state average of 5.8) are far below state averages. 

GIS Maps (Access Dynamic Map Here) 

A dynamic GIS map system was created for this project. The cluster map below shows card holders by 

distance from each branch.  Patrons outside the outer ring are more than 7 miles or approximately 20-25+ 

driving time away. People outside of those rings could be considered “underserved” due to the travel time 

and distance required to visit a library. Based on the library card concentration map, underserved areas 
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include Clarksville (NW), Farmington (N), Bermuda Run (NE), Shady Grove (E), and 

Cooleemee/Jerusalem (SE) areas (View GIS maps in Word format here).  

 

Interviews 
Interviews were conducted with the county manager and superintendent, chair for the chamber of 

commerce and Mebane Charitable Foundation, a director of a domestic violence organization, parents, 

BOT for the Library, church pastor, Income Case Worker, Mayor and Town Manager of Bermuda Run, 

branch director of the YMCA, retired Library Director and president of the humane society, and President 

of the Friends of the Library. 

Community’s highest priorities 
COVID and what library services will look like in the future. The expected capital improvement project 

has been delayed due to financial challenges and trying to understand how County services are going to 

look different because of COVID. There definitely needs to be a physical presence in Bermuda Run.   The 

Library needs to continue looking into a fine free model and also into increasing wages for part-time 

staff. It is also important to focus on getting back to normal and having people began to resume their 

regular activities. Unemployment was pretty low prior to COVID and so it is very important to help 

people get back to work. Economic development is a high priority. 

It is essential that the community work together and support each other and combine areas of service 

whenever possible. One of the priority areas has to be generating interest in and supporting education and 

schooling. Need to make it easily accessible. This is especially important post COVID with different 

modes of instruction - can the library help with more things like tutor.com – parents have reported to the 

district that this was helpful. The next school year will be challenging as there will be students not 

wanting to return to a regular schedule because they are working full time. The Library can partner and 

continue to partner with our community in enrichment activities to help make learning fun again. People 

have more control of their time so what is offered has to be attractive and inviting.  
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The County is growing and careful controlled growth and ensuring there is affordable housing is an issue. 

There is a need for additional infrastructure with the growing population. Community engagement is an 

important part of this growth and the Library is in a central position to help with this. There is also a push 

for technology and digital access and so how can the Library help with this? The Digital Divide is also a 

very real issue in the county. There are six elementary schools and the eastern side tends to have lower 

income and bigger challenges with internet access.  

The County’s history, both preservation and sharing it, is also a high priority as Davie County is the 

birthplace of Daniel Boone. The population is also aging and it is important that the younger generation is 

being properly prepared as the future labor force. Another issue is a lack of kid centric programs beyond 

sports. Can the Library help offer more programming that will get more kids into the library? This is 

especially important for homeschool kids and families. A lot of members of the Hispanic community do 

not feel comfortable going places where they are not understood or people don’t understand their needs. 

Senior services are also an important and growing need in the community.  

How can the library best align itself with meeting these needs of the county in general? 
Technology and access to Internet has been a top priority. There is a strong push for broadband but people 

need the hardware and access to Wi-Fi to connect to it. Partnerships, especially with the community 

college and pushing services into the community are key (e.g., kiosks and smart lockers). The economic 

and workforce development and so the Library needs to help in this area. Also, as a rural community the 

Library can serve as a community hub – a place to gather, to grab a cup of coffee with comfortable 

seating and free internet. The Library can serve as the space and place as well as have staff available to 

provide supported as needed. It also can serve as the connection point for people who have knowledge 

and expertise that can and should be shared with others such as programs, training, webinars, etc.  

The Library needs to fix its relationship with the community. Many people feel it is antiquated and not 

needed any longer. It must be assertive in letting people know how wrong they are. Partner with existing 

community organizations to support them and also partner with them when possible. Continue to offer 

special programming, especially geared to technology and forward-looking trends. Also offer fun 

community events like movie nights, holiday spooky movie making contests, NFL trivia, etc. 

It also needs to continue to serve its core purpose - providing interesting reading and books, a place for 

research, helping families, focusing on early literacy and education. It must also maintain and tell the 

stories of the community. This includes addressing racism and ensuring it helps facilitate conversations 

around this topic. The also means help with bi-lingual and ESL challenges, which is both helping people 

speak English but also helping ensuring kids do not forget their own culture and past.   

The Library needs to expand the notion of a what a library is as Forsythe County offers state-of-the art 

facilities. How does DCPL supplement and compliment such services? How can services be offered in 

different ways?  

Technology hardware, software, and programming and training is essential for the community. This 

linked to both literacy and the ability to look for jobs as well as now doing well in school. The Library 

needs to be versatile in helping people with technology, connecting to the Internet, and learning how to 

use it.  

Describe your ideal library that would best serve the needs of your community (building, services, personnel, etc.)? 
The Library must be an inviting space, promote the exchanging of ideas and move far away from the 

cliché of “shushing” people. It should offer coffee and do other things to make it inviting and welcoming. 

Ideally, it is beside a park or outdoor spaces where people can read and spend time with one another.  It 

needs to have strong curb appeal and be attractive – a place where people want to come and spend time. 

Small group spaces, high tables, comfortable seating, technology stations and projection places, mobile 
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bookshelves, power trees, fully glassed break out rooms. Lots of flexible space for classes, tutoring, 

programming, and for the community to gather. It also needs to be bright and cheerful like the Hunt 

Library. 

It will also have fun activities like puzzles, games, that helps people escape and use their minds. Lots of 

opportunities to interact and engage with different types of information. It also should have lots of 

technology that people can use and experiment with. Definitely have a lot of technology that people can 

check-out both inside and outside of the library. Also a lot of hands-on, interactive, and creation spaces 

like maker spaces, exhibits, with a science center and children’s museum feel to it. It is a place where kids 

and teens can come to spend time with their friends as well as a place to come and study. The ideal library 

also welcomes you immediately when you enter their doors. It is must be welcoming from the very 

beginning as you enter their space.  

Smart lockers and little free libraries push library services into the community and supports the power of 

literacy and emphasizes the need to get books into the hands of children anyway possible. The Student 

Access Program through NC Cardinal should also be a high priority because it increases the ease in which 

kids can gain access to books.  Technology lending would be important. 

The ideal library also has recorded programming and oral histories available throughout the building. 

Gathering and telling the history of the area is essential and needs to invest in recording equipment and 

telling the county’s oral history. 

Services need to be extended to the southeast side by Rohan County. Teens also need to be prioritized and 

have a place of their own and a place in the community to hang out. The ideal library needs to also 

provide easy access for all people with disabilities. Automatic doors, more restrooms.  

The ideal library also provides the infrastructure and resources for people to go online - media, books, 

databases, without having to pay for it; free and accessible to everyone. 24/7 access is also a growing 

option. Outdoor spaces with access to free Wi-Fi is also important. 

Does the Library do a good job of marketing itself? 
Overall, it is doing a pretty good job. Active in social media, the website is user friendly but appears a bit 

out-of-date. The outside sign needs to be updated, similar to churches and schools – right now it looks 

institutional and needs a digital board. Consistently attend local events like annual fairs, barbecues, book 

giveaways, blood mobile, and other community events. Word of mouth is also very important. Churches 

would be glad to spread the word. The library has to go to the people - community partners, flyers to the 

clients, volunteers who speak Spanish.  

What are the primary strengths of your Library? 
Great history and great location in downtown Mocksville that has been there a long time and represents a 

big investment. Also, a well-rounded staff both racially diverse and with different perspectives and 

expertise. Serves as a provider of the Internet, books, and a place to gather. Serves as the foundation for 

Davie County history that helps celebrate heritage and community pride. Good programming and good 

community partnerships. 

What are its primary opportunities for improvement? 
Could use more advanced technology for the researching, cataloguing process, especially around history 

and genealogy. Leadership has been influx over the past few years. There is a need for a clear set of 

library priorities. Also need to tell the library story. Need to do more outreach and let the community 

know what is available and what they are missing. Need more of a presence in the eastern end of the 

community.  
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What should the library priorities be? 
Definitely continue focusing in on children’s literacy. Outreach to the community in general is critical and 

make sure it is touching people and impacting their lives in meaningful ways. Need to expanding digital 

content and online programming - a whole network of lockers, kiosks, and other ways of getting out into 

the community. 

Also, essential to keep getting books in people’s hands - go to the community and make the access easy. 

Need to increase foot traffic into the building; focus on being attractive and offering exciting services and 

programs and people will come. Technology has to be a focus along with dynamic meeting spaces and 

places; conference rooms, food and drink along with a place to hang out. 

Outreach is best done through community engagement – collaborate with other organizations and partners 

that compliment library services. Find ways for people to connect with the library and seek to become the 

hub. Bring people together to discuss shared ideas and also serve as an information hub for the County, 

businesses, and people who are looking for services and resources.  

The Library must have current technology – become a draw by providing resources that people cannot 

afford. Celebrate the county’s heritage and history but also do not become archaic and/or appear old or 

out-of-touch.   Also focus on increasing interactive children/teen programming and resources. Prioritize 

job training and corporations to engage adults and community college students to use the career training 

resources. Also, focus on bringing books to the children through lockers, LFLs, Student Access, and 

programming in the community. Remember to support bi-lingual services in both directions – offer 

classes in Spanish including technology classes.  

Checkout technology - Chromebooks, tablets, laptops, hotspots, etc.; great opportunity for the Library to 

be the conduit for connecting to technologies for the community.  Technology is one of the value-added 

reasons to maintain a public library; more and more funds will be placed in that line item in the future.  

Community Needs Assessment Survey 
A total of 415 participants completed the survey – 130 random sample responses (13% response rate) and 

282 general responses. 

For the random sample, 44% of the participants had not used the library over the past 12 months. For the 

general sample, that number was 23%. The primary reasons for not using the library were use of 

information sources (83%) while 16% selected no convenient location or inconvenient hours. The general 

sample also identified not a safe or comfortable environment (10%).  In addition, 42 participants said they 

used other libraries. Primary reasons for using the library included using online resources, for their 

children, school, and work.  

Overall, 91% of the random sample and 95% of the general sample were 20 minutes or closer to the 

library. The highest priority information sources for the random sample were Internet, television, social 

media, and libraries. The general sample also identified ordering books online. In terms of most important 

activities in daily life, the random sample identified leisure reading, watching movies/TV, learning new 

skills. The general sample added social media as another important activity. 

In terms of access to technology, the random sample had access to a computer/tablet, internet access at 

home, and access to a mobile device. The general sample had less access to the Internet (75%) and Wi-Fi 

(73%) at home. As far as physical space, for the random sample the most important were that it was 

welcoming, location and access, and that has quiet space to read, work, and study. The general sample 

also identified ensuring building accessibility for all ages. 

In terms of technology, access to Wi-Fi, speed of the Internet, and personal productivity equipment were 

the most important for the random sample. The general sample also identified digital access to local 
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history and genealogy. The most important collections for adults were fiction, non-fiction, newspapers 

and magazines, eBooks, and access to local history and family genealogy. The general sample also 

selected local author collections as a priority. For children, fiction, non-fiction, and audio books were 

identified as priorities. For teens, collection priorities including digital magazines, eBooks, non-fiction, 

magazines, e-audio, and fiction.  

In terms of programming, for children/teens school-age literacy, STEAM, early literacy, teen 

engagement, and participating in community festivals were all identified as most important. For parents, it 

was programs on parenting and special-needs, and for adults in general, most important programs 

included genealogy, local history, healthy living, programs for military/veterans, technology, personal 

interests, civic engagement, author visits, book clubs, and programs about/by community groups.  

For future or expanded programs, the top for the random sample included a greater focus on pre/early 

literacy, story walks, greater access to personal productivity software, greater emphasis on job skills, live 

streaming library programs, and opportunities to digitize and record family histories. The general sample 

added access to innovative technologies.   

Staff Survey and Priorities 
A total of 17 surveys were completed by staff. They were highly satisfied with their jobs (6.2 out of 7.0) 

and felt library patrons were also satisfied (5.9 out of 7.0).  

The highest rated sources and services include books for adults and children, outreach services for adults, 

programs for adults, online resources, programs for children, books for teens, resources for 

homework/school work, personal research, reference services, DVDs, e-audio, business and career related 

services, computers and technology for children, outreach services for children, and programs for teens.  

Greatest Strengths include library staff, customer service, connecting with patrons, ties to the 

community, and it serves as the hub of the community. Greatest weaknesses include lack of physical 

space, unable to separate adult/children/teen areas, improving programming around the needs of the 

community, lack of youth/teen engagement, and lack of outreach. Greatest opportunities include 

orienting the new staff, the need for increased budget, increased material for teens and improved teen 

area, need for a strong print collection, increased technology, more outreach to market the library in the 

community, and increased salaries/wages for staff. Greatest threats include being closed to the public 

due to COVID, over reliance on digital resources, aging out of regular patrons, not keeping up with the 

times, staying too small and underfunded to meet demand, and being welcoming but not relevant. 

The staff’s highest priorities include staying relevant, increasing staff pay, hiring more full-time staff, 

outreach, a new building/services in Cooleemee and Bermuda Run, updating facilities to include more 

study/meeting space, staff development, catering more to teens, technology, adding a café/learning 

common, and better marketing and communication. 

Climate Survey Questions 
Staff were highly satisfied that coworkers were committed to doing quality work (6.6 out of 7.0), 

someone has talked to them about their progress (6.5 out of 7.0), their work is important (6.5), their input 

counts (6.3), they have received praise in the past seven days (6.3), and they have the resources do their 

work (6.1). The two areas for improvement were being on the same page with peers (5.2) and seeing 

themselves working there in five years (4.9). 

  

7.3.a

Packet Pg. 51

A
tt

ac
h

m
en

t:
 D

av
ie

 C
o

u
n

ty
 P

u
b

lic
 L

ib
ra

ry
 S

tr
at

eg
ic

 P
la

n
 2

02
1-

20
26

  (
P

re
se

n
ta

ti
o

n
 -

 P
u

b
lic

 L
ib

ra
ry

 S
tr

at
eg

ic
 P

la
n

)



DCPL Public Draft Strategic Plan  September 5, 2021 Page | 12 

Recommendations 
Based on the results of the community wide assessment, the following are recommended: 

1. Offer a “library of things” for checkout which is a growing state and national trend. 

2. Prepare for post COVID demand – including helping students, supporting teachers, and application 

support for employment, education, and government services, and increased teleworking/learning 

support and programming (eLearning, instructional technology, working from home, etc.). 

3. Expand focus on early literacy (0-5, 5-10) and parenting education and children’s services. 

4. Maintain strong print collections with a focus in increasing print book circulation per capita and 

balancing print to electronic collections based on state trends (47% print, 53% electronic). In 2020, 

DCPL’s holdings are 35% print and 65% electronic. 

5. Expand and invest in clear areas of growth – electronic resources, outside library services, 

programming, reference, and technology lending.  

6. Increase per capita funding from municipalities and the county over time from $10.46 per person to 

$18.39 per capita (the state average for all county libraries) over the next five years (an increase of 

$1.58 per person or $67,953.76 per year). 

7. Increase staff salaries as DCPL is at the bottom 25th percentile for all libraries in North Carolina. 

8. Focus on underserved areas outside of the seven-mile radius of any branch – smart lockers, 

programming, little free libraries, Student Access program, partnerships with schools and senior 

centers, programming and resources for Spanish speaking residents, etc. 

9. Serve as a community hub and anchor – welcoming, cultural center, a third space, a connection point 

to information and other people/organizations/services, offer food and drink (get them in the door and 

keep them there), and comfortable spaces inside and outside. 

10. Prioritize technology and digital access and literacy as the community’s technology hub – offer strong 

technology (connectivity that is fast and stable, productivity hardware/software, learning spaces), 

technology support and programs, recording and streaming programs, technology for checkout inside 

and outside the library supporting teleworking and remote learning, and innovative technology people 

can explore. 

11. Offer learning experiences through maker spaces, games, technology and a close partnership with the 

school district. 

12. Prioritize marketing and outreach and tell the library story and how it is impacting people. 

13. Un-library the library by providing services, programming, and resources not typically associated 

with libraries that will bring in those who may not be using the library currently. 

14. Maintain strong collections in fiction, non-fiction, newspapers and magazines, eBooks, and access to 

local history and family genealogy. For children, fiction, non-fiction, and audio books were identified 

as priorities. For teens, collection priorities including digital magazines, eBooks, non-fiction, 

magazines, e-audio, and fiction.  

15. Maintain/expand programming in included genealogy, local history, healthy living, programs for 

military/veterans, technology, personal interests, civic engagement, author visits, book clubs, and 

programs about/by community groups. 

16. Expand/increase programming and services focused on greater focus on pre/early literacy, story 

walks, greater access to personal productivity software, greater emphasis on job skills, live streaming 

library programs, and opportunities to digitize and record family histories. The general sample added 

access to innovative technologies.   
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Vision Statement (What we aspire to be) 

A welcoming community center of discovery, engagement, and learning for all. 

 

Tagline: Discovery, engagement, and learning for all. 

 

Mission Statement (What we commit to) 

DCPL champions literacy, accessibility, lifelong learning, and community. 

Values (What we are) 

i-CAIR 

1. Inclusivity  

2. Customer Service 

3. Adaptive and Accessible  

4. Innovative and Modern 

5. Respect and Open Communication  

 

Core Competencies (How we thrive) 

1. Literacy and Lifelong Learning  

2. Community Partnerships 

3. Modern and Accessible Online and Physical Locations 

4. Strong and Well-Trained Staff  

5. Technology 

Goals (What we will do) 
1. Expand the Library’s presence in underserved areas of the county 

2. Organizational Excellence 

3. Modern Facilities 

4. Technology 
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Goals & Objectives 
 

1. Expand the Library’s presence in underserved areas of the county 

1.1. Improve signage outside 

1.2. Develop a sustainable awareness plan for library offerings across the community 

(2022) 

1.3. Relevant Programming 

1.4. Collection Development Plan and Relevant Collections 

1.5. Have a presence in Clarksville, Farmington, Bermuda Run, Shady Grove, 

Cooleemee/Jerusalem) by June 2024 

1.6. Create community outreach through local organizations and partners to increase 

access to services 

1.7. Increase Library Foot Traffic  

1.8. Robust Community Partnerships  

 

  

7.3.a

Packet Pg. 54

A
tt

ac
h

m
en

t:
 D

av
ie

 C
o

u
n

ty
 P

u
b

lic
 L

ib
ra

ry
 S

tr
at

eg
ic

 P
la

n
 2

02
1-

20
26

  (
P

re
se

n
ta

ti
o

n
 -

 P
u

b
lic

 L
ib

ra
ry

 S
tr

at
eg

ic
 P

la
n

)



DCPL Public Draft Strategic Plan  September 5, 2021 Page | 15 

2. Organizational Excellence 

2.1. Increase employee retention to state average 

2.2. Increase funding  

2.3. Refine the consumer experience 

2.4. New and Welcoming Spaces 
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3. Modern Facilities 

3.1. Renovate building to meet ADA and accessibility compliance by June 2024 

3.2. Reorganize library space 

3.3. Outside Reading Area/Community Garden/Programming Area by Spring 2024  
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4. Technology  

4.1. Conduct an inventory and needs assessment 

4.2. Develop a process to identify new and innovative technologies and potential 

application in the library 

4.3. Review new technologies, balancing the needs of the community and opportunity 

for funding in the budget 

4.4. Increase digital presence 

4.5. Establish a take home lending technology collection by June 2023 

4.6. High quality technology for all branches 

4.7. Establish maker spaces by Summer 2024 

4.8. Emerging Technologies  5.  
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Davie County Public 
Library Strategic Plan

2021 - 2026
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Executive Summary Overview
Community assessments

Participation

10 year performance data
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Trends in Davie County
Population growth

Materials & Circulation

Registered Users
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Library Performance
Strengths

Weaknesses

Opportunities

Threats
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Library Statistics
Where library is ahead

Areas for improvement
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Meeting Needs of Community
Community Hub

Renewed Community Relationship

State-of-the-Art library system
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Library Priorities
Continued focus on literacy

Increase foot traffic

Outreach

Technology
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Ideal Library
Inviting Space

Smart Lockers & Little Free Libraries

Programming
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Opportunities for Improvement
Advanced technology

Leadership

Outreach
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Community’s Priorities
Fine Free Library

Support Education and Schools

Preserve and Share DC History
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Public Library 

Resource Person: Derrick Wold 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Public Library Fine-Free Policy 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: The Davie County Public Library charges 

several fines and fees throughout the year.  Research has shown that fines do not have an impact 

on materials being returned successfully and once libraries have enacted fine free policies, 

materials were returned. In order to promote goodwill, create a positive customer service 

experience for all of our patrons, and save staff time, the Library is proposing to go to a fine-free 

model.  This specific fine reduction requested is for books returned past their due dates.  Staff 

has determined the costs of collection offset the income for this fee (around $2,000 per fiscal 

year, pre-COVID).   

 

With this change, the Library can provide better service to patrons, have an increase in returned 

items, better use resources, be more aligned with the mission of the Library and County, and 

patrons can have a renewed appreciation of the Library. 

 

Staff is requesting that the Board review and approve the attached Library policy. 
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FISCAL IMPACT: Reduction of $2,000 in revenues and savings of $800 of supplies and 

$4,500 of staff time that can be redirected elsewhere per year. 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Circulation and Fee Policies Revision 

Fine Free Library 

7.4
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Davie County Public Library 

Circulation and Fee Policy 

 
 

Adopted: October 4, 2021 

Any resident of Davie County and adjacent counties may receive a library card. Applicants should fill out 

an application form and present a photo ID with their correct address. By signing the application form, 

the applicant agrees to abide by all library policies. The signature of a parent/guardian is required for 

juveniles under the age of 18. 

The first library card is free, replacement cards cost $1.00 each. 

All items in the new book circulating collection may be checked out for two weeks. All other books and 

audiobooks may be checked out for 21 days. DVDs check out for 7 days. 

Renewals may be done once in person, by telephone or through the library online catalog. Items on hold 

for another patron cannot be renewed. 

Davie County Public Library does not charge fines for items returned past their due date. The Davie 

County Public Library will only collect fines for items that have been marked as lost or damaged. Patrons 

will be charged the replacement cost (plus a processing fee) for lost items. When a lost item is found 

and returned after 60 days, a processing fee will be charged. 

A book drop is available by the front door for after-hours drop off only. 

Patron accounts will be blocked if items are not returned within 14 days of the due date. After 60 days, 

any overdue items will be declared lost and the patron will be charged for each item. Patrons who lose 

materials will be charged the list price of the book at the time it was purchased. Items are considered 

lost after 60 days, at which point patrons must pay down their debt before they can use the card again 

for check outs or computer use. 

Photocopies may be made for ten cents per page. Pages printed from the personal computers cost ten 

cents per black and white page and twenty-five cents per color page. 
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Fine Free Library
CHANGING LIBRARY POLICY
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Background/Purpose of Request
Negative Impacts of Fines

Goodwill to Community

Cost Reduction

Mission Alignment
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Library Fines Vs. Fine Free Library

UNINTENDED CONSEQUENCES

Higher Costs for County

Unsuccessful Return of Items

Impact on Patrons

Negative Customer Service Experience

BENEFITS OF FINE FREE LIBRARY

Better Service

Alignment of mission

Increase return of materials

Better use of resources

New appreciation
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Policy Change Proposal
Eliminate Late Fees

Lost and Damaged Materials

Auto Renewals

Blocking Accounts
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Board of Commissioners County Manager
Terry Renegar, Chairman David Bone
James Blakley, Vice Chairman Commissioners Meeting Room
Benita Finney 123 South Main Street
Mark Jones Mocksville, NC 27028
Richard Poindexter September 7, 2021 6:00 PM

MINUTES
Regular Meeting

Davie County Page 1 Updated 9/21/2021 1:42 PM 

1.  Meeting Called to Order - Chairman Renegar
Attendee Name Title Status Arrived
Terry N. Renegar Chair Present 6:00 PM
James Blakley Vice-Chairman Present 6:00 PM
Benita Finney Commissioner Present 6:00 PM
Mark S. Jones Commissioner Present 6:00 PM
Richard B. Poindexter Commissioner Present 6:00 PM

2.  Invocation - Commissioner Jones offered the Invocation this evening.

3.  Pledge of Allegiance - Chair Renegar led the Pledge of Allegiance.

4.  Ethics & Conflicts Disclosure
County Attorney, Ed Vogler, stated:  "Pursuant to NCGS 160A-86 and the Davie County Board 
of Commissioners Code of Ethics adopted December 2, 2019, I would ask each of you before 
you adopt the agenda if there is any actual, potential or perceived conflicts of interest with 
respect to any matter on the proposed agenda which will come before the Board for a vote at this 
meeting today. If so, please speak up and let the Board know at this time before the agenda is 
adopted."  No Commissioner spoke.  Vogler then stated, "It is therefore concluded that there are 
no actual, potential, or perceived conflicts of interest by any Board member."

5.  Adopt Agenda
Commissioner Finney made a motion to amend the proposed agenda, moving "Presentations" 
prior to "Public Hearings".  Vice Chair Blakley seconded the motion.  All were in favor, and the 
motion passed 5-0.

Vice Chair Blakley made a motion to adopt the amended agenda.  Commissioner Jones seconded 
the motion.  All were in favor, and the motion passed 5-0 (Renegar, Blakley, Finney, Jones, 
Poindexter).

6.  Public Comment Period
Mona Potts, Advance, spoke in reference to her displeasure with the County recycling program.  
Ms. Potts mentioned she had recycling until a little while ago, when her recycling was 
discontinued.  She is not a customer of Republic Services.  Ms. Potts stated, her preference for 
the recycling service to be included as a service paid by taxes and advocated for the same.

7.  Presentations
There were four presentations this evening:
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1)  Davie County Chamber Tourism Promotion Efforts, Caroline Moser, Chamber President - 
Ms. Moser spoke about how Davie County Chamber is promoting tourism in Davie County.  Ms. 
Moser stated the purpose is to assist with development and marketing of Davie County.  Ms. 
Moser informed the Commissioners of the various tourism events the Chamber has contributed 
funds towards.

2)  Staff Recognition - JD Hartman, Davie County Sheriff - Sheriff Hartman recognized 6 
employees this evening for receiving advanced certifications in law enforcement and/or 
Detention.  He recognized the following employees:  Christopher Bolin, Joseph Crotts, 
Chadwick Cooper, Donald Jones, Crystal McDaniel (Meadows), Douglas Rivers, and Terry 
Smith.  Two other officers received their awards, as well, but were not present this evening, 
Dana Recktenwald and Colt (Thomas) Poindexter.  Sheriff Hartman also mentioned Sergeant 
James Goodin has retired.

3)  Public Hearing Comment Period Rules, David Bone, County Manager - Mr. Bone led the 
discussion on suggested Rules for Public Comments during Public Hearings.  The 
Commissioners discussed the suggested time limit for speakers and felt this should be removed 
from the rules.  Mr. Bone stated staff will re-work the draft and submit changes for the October 
agenda.  Commissioner Jones made a motion to defer voting on this item until the October 4, 
2021 meeting.  Commissioner Finney seconded the motion.  All were in favor, and the motion 
passed 5-0 (Renegar, Blakley, Finney, Jones, Poindexter).

4)  American Rescue Plan - Phase II, Robin West, Assistant County Manager/Chief Financial 
Officer - Ms. West informed the Board of this proposal for phase two of this plan. Public Health 
Response - $350,000 - There are several areas addressed in the act regarding proper use of 
funds. One of these areas is the mitigation of the effects on the physical well-being of County 
citizens. The County proposes to use the funds to hire two additional Public Health Nurse II's to 
aid in the County’s efforts for Vaccination, Testing, Contact Tracing, and any other COVID-19 
response efforts. This amount will fund these two positions until December 2024. 
Administration of American Rescue Plan Funds - $830,000 - The legislation allows funds to 
be used for administration and reporting of their use. The County proposes that a maximum of 
10% of the funds be allocated for this purpose. A time-limited position in County 
Administration/Finance is proposed to assist in the tracking, recording, and reporting of the use 
of these funds. Additionally, some funds will be used for existing staff time of researching, 
preparing plan documents, and accounting for and tracking of these activities. Revenue 
Replacement - $1,009,219 - State, local, territorial, and Tribal governments that are facing 
budget shortfalls may use Coronavirus State and Local Fiscal Recovery Funds to avoid cuts to 
government services. With these additional resources, recipients can continue to provide 
valuable public services and ensure fiscal austerity measures do not hamper the broader 
economic recovery. The County has calculated $1,009,219 as the amount of revenue replacement 
eligible through December 31, 2020. There will be future calculations made after the end of the 
time periods designated by the U.S. Treasury guidance.
Vice Chair Blakley made a motion to adopt Phase II of the American Rescue Plan.  
Commissioner Poindexter seconded the motion.  All were in favor, and the motion passed 5-0.
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Commissioner Finney stated she wished for future funds to benefit other folks such as volunteer 
fire fighters.

8.  Public Hearings
There were four Public Hearings this evening:

1) Zoning Map Amendment 2021-06:  Trevor Walterman, presented by Development and 
Facilities Director, Andrew Meadwell - Trevor A. Walterman has applied to rezone 
approximately 0.92 acres consisting of two parcels from Residential Agricultural (R-A) to 
Highway Business (HB). The subject property is located at 3793 US HWY 64 West and is 
further described as parcels of Davie County Tax Map I1110A0003 and I1110A0030.  It was 
zoned as a special use, and now they are wishing to re-zone it to Highway Business (public water 
available).

Chair Renegar opened the Public Hearing, and the Public Comments portion opened at 6:42 p.m.  
No one came forward to speak, and the Public Hearing closed at 6:43 p.m.  Commissioner Jones 
made a motion the following statement be adopted in support of a Motion to Approve:  the 
amendment promotes public health, safety and general welfare; is consistent with some 
applicable adopted plans and considers the action to be reasonable and in the public interest; that 
said approval furthers the goals, objectives, actions and policies of the Comprehensive Plan 
because it is in harmony with the surrounding area and uses, and it is in the vicinity of 
commercially zoned property and has historically been used commercially.  Commissioner 
Finney seconded the motion.  All were in favor, and the motion passed 5-0.

2) Zoning Map Amendment 2021-07:  Tyler King, Bird & Co. c/o Tyler and Sara King have 
applied to rezone approximately 9.7 acres consisting of three parcels from Residential 12 (R-12) 
to Highway Business (HB). The subject property is located on the west side of US HWY 601 N 
between Ijames Church Road and Chaucer Lane. The property is further described as parcels of 
Davie County Tax Map G30000003302, G30000003304 and G30000003303.

Chair Renegar opened the Public Hearing and Public Comments at 6:49 p.m. No one came 
forward to speak.  Chair Renegar closed the Public Hearing at 6:50 p.m.  Vice Chair Blakley 
moved the following statement be adopted in support of a Motion to Approve:  the amendment 
promotes public health, safety and general welfare; is consistent with all applicable adopted 
plans and considers the action to be reasonable and in the public interest; that said approval 
furthers the goals, objectives, actions and policies of the Comprehensive Plan because it is in 
harmony with the surrounding area and uses, and it is in the vicinity of commercially zoned 
property.  Commissioner Poindexter seconded the motion.  All were in favor, and the motion 
passed 5-0 (Renegar, Blakley, Finney, Jones, Poindexter).

3) Economic Development Project Lad - Economic Development President, Terry Bralley spoke 
in reference to Project Lad.  Bralley stated Scott Bader looked at eight different facilities in Ohio 
and NC and decided on Mocksville, as the demographics are good here in Mocksville, and the 
facility is more ready to produce product with the building selected here. 
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The Incentives being considered are for an Economic Development Project by the Company 
which involves the expenditure by the Company of approximately fifteen million sixty-one 
thousand six hundred dollars ($15,061,600.00) to acquire property, construct a manufacturing 
facility, which will result in a minimum increase to the ad valorem tax base of the County of 
$15,061,600.00, and the creation of twenty-eight (28) new jobs at the facility. The property to be 
acquired by the Company where the Economic Development Project will take place is a portion 
of those properties located in the Hollingsworth’s South Point Industrial Business Park, Town of 
Mocksville, Davie County, North Carolina. The Incentives being considered are approximately 
$154,879.28 from the County of Davie to assist the Company with the purchase of real estate and 
equipment as authorized under North Carolina General Statute §158-7.1.  The Incentive 
Agreement will provide remedies to the County if the Company fails to create the jobs or fails to 
meet the tax base increase requirement of $15,061,600.00. It is expected the investment will be 
returned to the County in tax revenue derived from the project in less than five years.  The 
company plans to acquire property, construct a manufacturing facility, which will result in a 
minimum increase to the ad valorem tax base of the County of $15,061,600.00, and the creation 
of twenty-eight (28) new jobs at the facility. The property to be acquired by the Company where 
the Economic Development Project will take place is a portion of those properties located in the 
Hollingsworth’s South Point Industrial Business Park, Town of Mocksville, Davie County, North 
Carolina. The Incentives being considered are approximately $154,879.28 from the County of 
Davie to assist the Company with the purchase of real estate and equipment as authorized under 
North Carolina General Statute §158-7.1. The Incentive Agreement will provide remedies to the 
County if the Company fails to create the jobs or fails to meet the tax base increase requirement 
of $15,061,600.00. It is expected the investment will be returned to the County in tax revenue 
derived from the project in less than five years.

Chair Renegar opened the Public Hearing at 7:05 p.m.  During the Public Comments, no one 
came forward to speak.  Chair Renegar closed the Public Hearing at 7:06 p.m.  Commissioner 
Jones made a motion to approve the incentives as stated.  Vice Chair Blakley seconded the 
motion.  All were in favor, and the motion passed 5-0 (Renegar, Blakley, Finney, Jones, 
Poindexter).

4) Economic Development Project DFA, Economic Development President, Terry Bralley, 
stated the company, Dr. Freist Automotive, began operations in Mount Airy, NC in 2016.  This 
company manufactures behind-dash insulators and sound deadeners.  They plan to move 
operations to a facility on Bethel Church Road, Mocksville.  

The Incentives being considered are for an Economic Development Project by the Company 
which involves the expenditure by the Company of approximately fifteen million sixty-one 
thousand six hundred dollars ($5,965,942.00) to acquire property, construct a manufacturing 
facility, which will result in a minimum increase to the ad valorem tax base of the County of 
$5,965,942.00, and the creation of fifty-six (56) new jobs at the facility.  The property to be 
acquired by the Company where the Economic Development Project will take place is a portion 
of those properties located at 300 Bethel Church Road, Town of Mocksville, Davie County, 
North Carolina.  The Incentives being considered are approximately $44,396.88 from the County 
of Davie to assist the Company with the purchase of real estate and equipment as authorized 
under North Carolina General Statute §158-7.1.  The Incentive Agreement will provide remedies 
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to the County if the Company fails to create the jobs or fails to meet the tax base increase 
requirement of $5,965,942.00.  It is expected the investment will be returned to the County in tax 
revenue derived from the project in less than five years.  The benefits to the public expected to 
be derived from the realization of the Economic Development Project made possible by the 
Incentives include, but are not limited to: the increase of the tax base of the County by at least 
$5,965,942.00, the creation of approximately 56 new jobs, the attraction to Davie County and the 
State of North Carolina of the Company which might have located in another state but for the 
grant of the Incentives, and the opportunity for new industrial growth, to be developed in Davie 
County and North Carolina.
Chair Renegar opened the Public Hearing at 7:15 p.m.  During the Public Comments portion, no 
one came forward to speak.  Chair Renegar closed the Public Hearing at 7:16 p.m.  Vice Chair 
Blakley made a motion to approve the incentives as stated.  Commissioner Poindexter seconded 
the motion.  All were in favor, and the motion passed 5-0 (Renegar, Blakley, Finney, Jones, 
Poindexter).

9.  Consent Agenda

RESULT: ADOPTED [UNANIMOUS]
MOVER: James Blakley, Vice-Chairman
SECONDER: Richard B. Poindexter, Commissioner
AYES: Renegar, Blakley, Finney, Jones, Poindexter

A.  Approval of Minutes
1.  Board of Commissioners - Regular Meeting - Aug 2, 2021 6:00 PM
2.  Closed Session Minutes - August 2, 2021

B.  Tax Reports, Releases and Refunds
1.  Releases, Refunds, and Percentage Reports

C.  Appointments
1. Planning Board - Appointment - Christopher Cole & Keith Beck
2. Board of Adjustment - Re-Appointment - Robert Crews
3. Piedmont Triad Regional Workforce Development Board Appointment - 

Thomas Bongaerts
D.  Budget Amendments/Transfers

1.  September 2021 Budget Amendments
E.  Contracts

1. Motorola Contract
F.  Resolutions

1. Resolution - Cooleemee Water Treatment Plan - 60% Design Workshop
G.  Equipment Deletion

1. Service Weapon - Retiring James Goodin
2. Sheriff Vehicles to be Deleted and Donated to the Town of Cooleemee
3. DCSO Vehicles to be Deleted and Sold
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H.  Service Weapon Award
1. Awarding of Service Weapon to Retired Sergeant James Goodin

10.  County Manager's Report
County Manager, David Bone, offered the following report:

 As of today, Davie County has 290 active COVID cases.

 As of September 1st, NC DHHS reported 3,612 individuals hospitalized with COVID, 
and the positivity rate for COVID tests was 14.5%.  The Delta variant is the predominant 
variant in NC.

 The FDA provided full approval of the Pfizer vaccine on August 23rd.

 As of September 1st, 50% of the total population in NC was fully vaccinated, and 60% of 
the population 18 years-old and up in NC was fully vaccinated.

 On August 13th, the CDC outlined clinical recommendations regarding an additional dose 
of COVID-19 vaccine for certain immunocompromised individuals.

 Immunocompromised individuals eligible for a third dose of the Moderna and Pfizer 
vaccines should contact their health care provider.  Davie County HHS is also providing 
these third dose shots.  

 Davie County HHS is waiting for guidance from the state about COVID-19 booster shots 
for the general population.

 Walk-in COVID vaccinations are available at Davie County Health & Human Services 
(HHS).  Vaccinations are also available by appointment.

 Senior Resident Superior Court Judge Mark Klass and Chief District Court Judge Jimmy 
Myers issued a mask mandate for all courtrooms and common areas in the Davie County 
Courthouse, effective August 27, 2021.

 As you are aware, on August 2, 2021, the Davie County Board of Commissioners 
unanimously approved a resolution about disengagement from Cardinal and alignment 
with Partners, as well as a Disengagement Plan.

 On August 6, 2021, Davie County received a letter from NC DHHS confirming DHHS’s 
approval of Davie County’s transition to Partners.  

 On August 23, 2021, Davie County received a letter from NC DHHS confirming the 
November 1, 2021 date for Davie County’s transition to Partners.
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 The Disengagement Plan and information about the transition to Partners are on the 
county’s website. 

 To create a means for active and robust community and stakeholder engagement in 
assisting the county in its transition planning and monitoring efforts for LME/MCO 
realignment, Davie County has created the Davie County LME/MCO Realignment 
Committee (DCRC).  

 The Davie County LME/MCO Realignment Committee (DCRC) will help facilitate input 
and feedback from subject matter experts and assist in this transition / help ensure it is as 
seamless as possible. 

 The first meeting of the Davie County LME/MCO Realignment Committee (DCRC) will 
be held on Wednesday, September 15th.

 Partners Health Management will hold a series of virtual events throughout September 
and October for residents of Forsyth and Davie counties impacted by the Nov. 1, 2021 
transition of intellectual/developmental disability, mental health and substance use 
disorder service management.

 The “Welcome to Partners” event series is designed to cover the most frequently asked 
questions about the transition from Cardinal Innovations Healthcare and introduce 
Partners and its employees to the community. Sessions are available in English and 
Spanish. 

 A link to the registration for the “Welcome to Partners” event series is on the county 
website.  

 Several fire departments received their new fire ratings last week.  (Several others 
received their ratings a few weeks ago.)  

 Congratulations to all of the departments where ISO ratings were improved or 
maintained.  The efforts of all of the fire department leadership and volunteers are greatly 
appreciated!

 Davie County will be hosting a community engagement open house on Monday, 
September 27th at the Davie County Senior Center from 5:30 p.m. until 7:30 p.m., and the 
meeting is being branded as “Community Conversations”.  

 Involving the community is crucial to continually updating and refining the county’s 
strategic goals and budgeting priorities, and this community engagement process will 
assist the county with this goal.  

 Discussion at the open house will be facilitated by Fountainworks, a consulting firm from 
Raleigh.  
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 The event will be open to the public, and all citizens will be welcome.  A flyer for the 
event has been created and has been shared on social media and in other means of 
communications.  Information is also available on the county website.

 Last week, Davie County received notification from the US Economic Development 
Administration (EDA) of a grant award of $1,587,000 for the transmission main project 
associated with the new water treatment plant!  

 Congratulations to the team for this grant!  It will make a big impact!

 Congratulations to all of the Sheriff’s deputies and detention officers recognized tonight.

11.  Old Business - There was no Old Business discussed this evening.

12.  New Business - There was no New Business discussed this evening.

13.  Commissioners' Comments
The Commissioners thanked all for coming to the meeting this evening.  They wished Brian 
Myers good luck in his new position.  They offered their appreciation to staff and wished 
everyone well.

14.  Closed Session
Commissioner Jones made a motion at  7:32 p.m. to enter into Closed Session Pursuant to NCGS 
143.318.11(A) (3) & (5) – (3) To Consult with an Attorney Employed or Retained by the Public 
Body in Order to Preserve the Attorney-Client Privilege Between the Attorney and the Public 
Body and (5) to Establish, or to Instruct the Public Body's Staff or Negotiating Agents 
Concerning the Position to be Taken by or on Behalf of the Public Body in Negotiating (I) the 
Price of a Proposed Contract for the Acquisition of Real Property by Purchase, Option, 
Exchange, or Lease.  The Name and Address of the Property Are:  Mocksville Moose Lodge 
1154 S Salisbury Street, Mocksville NC 27028.  Purpose:  Future Expansion of Davie County 
Community Park.  Vice Chair Blakley seconded the motion.  All were in favor, and the motion 
passed 5-0 (Renegar, Blakley, Finney, Jones, Poindexter).

Commissioner Finney made a motion at 8:07 p.m. to enter back into regular session.  Vice Chair 
Blakley seconded the motion.  All were in favor, and the motion passed 5-0 (Renegar, Blakley, 
Finney, Jones, Poindexter).

15.  Resolution
Vice Chair Blakley made a motion to approve the Resolution Mallinckrodt.  Commissioner Jones 
seconded the motion.  All were in favor, and the motion passed 5-0 (Renegar, Blakley, Finney, 
Jones, Poindexter).

16.  Adjourn
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Vice Chair Blakley made a motion at 8:12 p.m. to adjourn this evening's meeting.   
Commissioner Poindexter seconded the motion.  All were in favor, and the motion passed 5-0 
(Renegar, Blakley, Finney, Jones, Poindexter).
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Closed Session Minutes - 09/07/2021 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Closed Session Minutes - 09/07/2021 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

8.A.2
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Tax Administration 

Resource Person: Brian Myers 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Releases, Refunds, and Percentage Reports 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: All releases and refunds must be approved 

by the governing body. (North Carolina General Statute; 105-381 (b 

 

FISCAL IMPACT: Motor vehicle NCVTS refunds $2,003.36 Motor vehicle plated that 

were turned in before expiration date.  Real and Personal releases $8,844.29  EMS Releases 

$13,764.54 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Sept Reports 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Interim Tax Administrator - Cindy Chapman 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Interim Tax Administrator - Cindy 

Chapman 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Tax Administrator, Interim - resolution 

8.C.1

Packet Pg. 118



 

 

 
RESOLUTION BY THE DAVIE COUNTY BOARD OF COUNTY COMMISSIONERS AS TO APPOINT AN 

INTERIM TAX ADMINISTRATOR 

 

 

WHEREAS, The Board of County Commissioners has the responsibility of appointing a Tax Administrator 

(county assessor) for the County pursuant to N.C.G.S. Section 105-294; and, 

 

WHEREAS, the current appointed Tax Administrator has tendered his resignation to the County and the 

County is in need of a new Tax Administrator and is in the process of advertising and interviewing candidates 

for this position; and,  

 

WHEREAS, until the position is filled with a permanent full-time Tax Administrator, the County desires to 

name an Interim Tax Administrator to fulfil the duties of Tax Administrator; and, 

 

WHEREAS, the current Budget Director, Cindy Chapman, has agreed to fulfill the duties of Tax 

Administrator until the County can hire a permanent full-time Tax Administrator.   

 

 

NOW, THEREFORE, BE IT RESOLVED that the Davie County Board of Commissioners does hereby 

appoint Cindy Chapman as Interim Tax Administrator for Davie County, North Carolina until such time as a 

permanent full-time Tax Administrator is appointed by this Board. 

 

 

Adopted this the 4th day of October, 2021. 

 

 

Davie County Board of County Commissioners 

 

By: ____________________________________ 

Terry Renegar, Chairman 

 

 

Attest: 

 

________________________________________  

Stacy Moyer, Clerk to the Board 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Board Re-Appointment - Juvenile Crime Prevention Council - Morgan Rannow 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Board Re-Appointment - Juvenile Crime 

Prevention Council - Morgan Rannow 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

8.C.2
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Board Appointment - Partners Board of Directors - Terry Renegar 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Board Appointment - Partners Board of 

Directors - Terry Renegar 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

8.C.3
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Board Appointment - Library Board of Trustees - Julie Dillon 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Board Appointment - Library Board of 

Trustees - Julie Dillon 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

1124 Julie Dillon 

8.C.4

Packet Pg. 122



1124: Julie E Dillon
Application created: 09/23/2021

Contacts
Email julie_dillon@davidsondavie.edu

Cell* (704) 798-5258

Business (336) 751-2885

Home (336) 936-9202

Address 117 Rosewood Ln

Mocksville NC, 27028

Application details

Occupation details

Occupation Teacher

Company name Davidson-Davie Community College

Position Division Chair, Davie Campus College Transfer 

Availability details Evenings, some days, weekends

Attachments

JEDillon Resume

Appointment details

1 Library Board of Trustees For: 0 Against: 0 Final Recommendation: None

Qualifications

Workflow

Name Description Status Date

Stacy A. Moyer Initial Review IN PROGRESS

Jane McAllister Library Board of Trustees Review PENDING

Clerks Schedule PENDING

Clerks Appoint PENDING

8.C.4.a
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Board Appointment - Planning Board - Alternate Member - Andrew Backus 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Board Appointment - Planning Board - 

Alternate Member - Andrew Backus 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

1123 Andrew Backus 

8.C.5
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1123: Andrew Backus
Application created: 09/08/2021

Contacts
Email abackus@bahnson.com

Cell* (336) 709-6783

Business* (336) 709-6783

Home (571) 265-9446

Address 376 Cornwallis Drive

Mocksville NC

Application details

Occupation details

Occupation Mechanical Construction Executive 

Company name Bahnson, Inc.

Position CEO

Availability details Immediate/ Available for the stated term for Planning 

Board members

Education and Experience Experience

2016 - present:  CEO of Bahnson, Inc.  100+ year old local company specializing in 

HVAC/Mechanical construction.  400 employees and annual revenues of $125 million.

1988 - 2015:  U.S. Army Officer.  Twenty-seven year military career in the U.S. Army Corps 

of Engineers, culminating at rank of Colonel.  Led military, civilian, and multinational teams 

on the Army’s highest priority missions, programs, and projects throughout the world. 

Notable roles included Chief of Staff for the Assistant Secretary of the Army (Installations, 

Energy, & Environment), Engineer Director for NATO in Afghanistan, Commander of the U.S. 

Army Corps of Engineers Norfolk District, and Commander of the 249th Engineer Battalion 

8.C.5.a
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(Prime Power) during multiple tours of duty overseas.  Substantial experience with base 

(city) master planning, and planning, budgeting, and execution of large construction 

programs ranging from the hundreds of thousands to $10 billion.

Education and Credentials

Bachelor of Science, Business Management - United States Military Academy at West Point - 

1988.

Master of Science, Engineering (Civil) - University of Washington - 1999.  

National Security Fellow, Leadership and Management - Harvard University - 2009. 

Registered Professional Engineer (PE)

Project Management Professional (PMP) (inactive)

Attachments

Appointment details

Qualifications

Workflow

Name Description Status Date

Stacy A. Moyer Initial Review PENDING

Clerks Schedule PENDING

Clerks Appoint PENDING

8.C.5.a
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Board Appointment - Planning Board - Regular Member - Tamara Taylor 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Board Appointment - Planning Board - 

Regular Member - Tamara Taylor; current alternate member of the Planning Board who 

is willing to serve as a "regular" member. 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

8.C.6
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Board Re-Appointment - Juvenile Crime Prevention Council - Traci Crisco 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Board Re-Appointment - Juvenile Crime 

Prevention Council - Traci Crisco 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

8.C.7

Packet Pg. 130



DAVIE COUNTY BUDGET AMENDMENT REQUEST 
2019-2020 Fiscal Year 

 

A request to amend the 2019-2020 Davie County Budget is hereby submitted to the Davie County Board of 
Commissioners as follows: 

 

REVENUE AMENDMENT REQUEST 
 

 
EXPENSE AMENDMENT REQUEST 
 

County staff recommends the following budget amendments for Commissioner consideration and approval. 
 

DCSOA3 $50,000 Carry forward Sheriff funds to cover fleet equipment 

DCSOA4   11,712 Carry forward Sheriff donations to current year 

HHSA23   25,000 Accept Energy Assistance funds from Duke Energy 

HHS25  110,472 Accept additional funds for Low Income Home Energy Assistance 

DCVP7   55,024 Carry forward Violence Prevention grant funds to current year 

SRCTR9     4,022 Accept additional SHIIP grant funds for Senior Services 

SRCTR10   21,686 Accept PTRC grant funds for Homebound Meals HDCS 

TAX2      3,000 Carry forward funds for office update with cubicles 

 

Requested By Cindy Chapman, Assistant Finance Director   September 29, 2021 
 

APPROVED: 
          DAVIE COUNTY BOARD OF COMMISSIONERS 
          IN MEETING OF  October 4, 2021 
 
 

Stacy A. Moyer, Clerk 

DAVIE COUNTY BOARD OF COMMISSIONERS 

     Reviewed by 
     Finance Office    __________________ 
 
     APPROVED: 
 
     ________________________________ 
     Davie County Manager 
 
     Date  ___________________________ 
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BUDGET AMENDMENTS FOR OCTOBER 4, 2021 
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BUDGET AMENDMENTS FOR OCTOBER 4, 2021 
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BUDGET AMENDMENTS FOR OCTOBER 4, 2021 
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BUDGET AMENDMENTS FOR OCTOBER 4, 2021 
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BUDGET AMENDMENTS FOR OCTOBER 4, 2021 
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BUDGET AMENDMENTS FOR OCTOBER 4, 2021 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Proclamation - Domestic Violence Awareness Month 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Proclamation - Domestic Violence Awareness 

Month 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Proclamation_Domestic_Violence 

8.E.1
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Domestic Violence Awareness Month October, 2021 

 
Whereas, domestic violence impacts countless victims, without regard to age, race, religion, or economic 
status; as victims suffer at the hands of a spouse or partner, it affects their children, families, and entire 
communities; and  
 
Whereas, The County of Davie and Davie Center for Violence Prevention join forces to combat violence; and 
 
Whereas, Davie Center for Violence Prevention has seen a significant increase in violence over the last 
several years; and  
 
Whereas, the County of Davie and Davie Center for Violence Prevention will increase outreach efforts 
throughout the month of October to raise awareness on the subject of domestic Violence; and 
 
Whereas, Davie Center for Violence Prevention is available to serve victims 24/7- 365 days a year; and 
 
Whereas, The County of Davie joins with others across North Carolina and the Nation in supporting victims 
of domestic violence and share the worthy goals of this month-long observance, and likewise support the 
work of public and private entities that strive to provide the best coordinated response to domestic violence 
in communities across this state, sending a loud and clear message to abusers that domestic violence is not 
tolerated in Davie County;  
 
Now, therefore, we, the Davie County Board of Commissioners, do hereby proclaim October, 2021 as 
Domestic Violence Awareness Month in Davie County. 
 
Dated this 4th day of October, 2021. 

 

 

 

Terry N Renegar 

Chair, Davie County Board of Commissioners 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Restructuring and Realignment of Domestic Violence Board 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Restructuring and Realignment of Domestic 

Violence Board 

 

On September 8, 2021, the Davie Center for Violence Prevention’s (DCVP's) Advisory Board 

voted to dissolve, since the Davie County Health and Human Services Board serves as governing 

board for DCVP and has since 2018.  To more fully utilize the talents of former Advisory Board 

members and engage more community members in the response and prevention efforts for 

domestic violence and sexual assault in our community, a new community response team (CRT) 

is being formed in its place and will be appointed by the Davie County Health and Human 

Services Board. 

  

On September 8, 2021, Davie Center for Violence Prevention met with potential members of the 

Coordinated Community Response/Sexual Assault Response Team. The purpose of this team is 

to bring together a multidisciplinary team of people to provide interagency, coordinated 

responses to domestic violence and/or sexual assault in order to: 1) meet the needs of 

victims/survivors, and 2) more effectively hold offenders accountable.  

8.F.1
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The team will specifically work to overcome local issues and build upon local strengths, aid our 

community coordinated victim-centered responses to violence, focus on the causes, 

consequences, and issues regarding violence, and collaborate with other organizations to support 

and improve public policy.  This team will also help DCVP provide community outreach and 

education regarding violence.  Meetings will occur quarterly.  

 

The Board of Commissioners is asked to dissolve the Davie Center for Violence Prevention’s 

Advisory Board by adoption of the attached resolution. 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Domestic Violence By-Laws and Bd of Directors dissolution resolution 

8.F.1
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RESOLUTION BY THE DAVIE COUNTY BOARD OF COUNTY COMMISSIONERS AS TO DISSOLVE THE 
DAVIE DOMESTIC VIOLENCE SERVICES AND RAPE CRISIS CENTER BY-LAWS AND BOARD OF 

DIRECTORS 
 

 
WHEREAS, The Board of County Commissioners did form and approve the above Davie Domestic 
Violence Services and Rape Crisis Center By-Laws and Board of Directors when the organization 
was first formed in Davie County by the Board of County Commissioners in 1999; and, 
 
WHEREAS, since the formation of the above the Davie County Board of County Commissioners has 
voted and approved to consolidate all Human Service organizations into the Davie County Health 
and Human Services Department with a Health and Human Services Board to govern same; and, 
 
WHEREAS, as a result of the above consolidation, the Davie Domestic Violence Services and Rape 
Crisis Board of Directors and the By-Laws of same are no longer needed and are in fact duplications 
of the HHS Board duties. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors and the By-Laws of the Davie 
Domestic Violence Services and Rape Crisis Center are hereby dissolved. 
 
 
Adopted this the 4th day of October, 2021. 
 
 
Davie County Board of County Commissioners 
 
By: ____________________________________ 
Terry Renegar, Chairman 
 
 
Attest: 
 
________________________________________  
Stacy Moyer, Clerk to the Board 

8.F.1.a
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

2022 Board of Commissioners Meeting Schedule 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: 2022 Board of Commissioners Meeting 

Schedule 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

BOCC 2022 meeting schedule 
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Davie County 

Board of Commissioners 2022 meeting schedule: 
 
 

January 3       6 pm 
 
February 7      6 pm 
 
March 7      6 pm 
 
April 4       7 pm 
 
May 2       6 pm 
 
June 6      6 pm 
 
July 11      6 pm 
 
August 1      6 pm 
 
September 6 (Tuesday)     6 pm 
 
October 3      6 pm 
 
November 7      6 pm 
 
December 5      6 pm 
 
 
*Adopted 10/4/2021* 
 

8.G.1.a
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Public Hearing Public Comment Rules 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Public Hearing Public Comment Rules 

 

Periodically, the County reviews processes, policies, and rules to ensure the intent of the Board is 

appropriately reflected.  The Davie County Board of Commissioners has Rules of Procedure and 

Rules for Public Comments, but no Rules for Public Hearings.   

 

Rules for Public Comments during Public Hearings were drafted as a means to have more 

efficient and effective public hearing proceedings, and a presentation on this item was made at 

the September 6, 2021 Board of Commissioners meeting.  At the September 6th meeting, 

Commissioners discussed the suggested time limit for speakers and felt this should be removed 

from the rules.  Commissioners voted unanimously to defer voting on this item until the October 

4, 2021 meeting.   

 

Staff re-worked the draft, based on suggestions from Commissioners, and distributed a revised 

draft the Commissioners via email.   No comments were received on the revised draft. 

8.H.1
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FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

PUBLIC HEARING COMMENT PERIOD RULES.2021.BBV4eevdbb-21.09.14 

8.H.1
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PUBLIC HEARING COMMENT PERIOD RULES 
 

1. Pursuant to Chapter 153A of the North Carolina General Statutes and Chapter 155 of the 

Davie County Code of Ordinances, this Board is conducting a public hearing. Due Notice 

of this public hearing was advertised and ran in a local newspaper with general 

circulation in the County as required by law. 

 

2. Each person desiring to speak at this public hearing should come forward to the podium, 

state his or her full name for the Board and then comment on the proposal. 

 

3. Speakers may only speak once per public hearing. 

 

4. The speaker shall address the Board as a whole and shall not ask for any verbal 

exchange back from the Board. It is not the intent of public comments to require the 

Board to answer any impromptu questions. There shall be no discussion between the 

speakers and members of the audience. 

 

5. All speakers are expected to observe the decorum of the Meeting, to be respectful in 

their language and presentation and to refrain from the use of profanity or shouting or 

from making disclosures prohibited by the Personnel Act with respect to any County 

employee. Willful violation of the law or interrupting or disrupting of the meeting can 

result in criminal charges being brought under N.C.G.S. 143-318.17. 

 

6. All comments by a speaker shall be limited to subject of the public hearing.  

 

7. The speaker must make all presentations from the podium provided and shall not be 

allowed to physically approach the Board or staff member without the express invitation 

by the Chair or other designated presiding officer of the Board. 

 

8. In order to conduct public business in an efficient and productive manner, speakers are 

encouraged to avoid duplicative and repetitive comments. 

 

9. Any applause will be held until the end of the Public Comment Period. 

 

10. This Policy on Public Hearing Comment Period shall be made available to the public 

thirty (30) minutes before each Public Hearing meeting and shall be placed on the 

8.H.1.a
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County Website along with the public agenda of each Public Hearing at least twenty-

four (24) hours before meeting. 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: October 4, 2021 

Department: Board of Commissioners 

Resource Person: David Bone 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Closed Session Pursuant to 143.318.11(A)(5) to Establish, or to Instruct the Public Body's Staff 

or Negotiating Agents Concerning the Position to be Taken by or on Behalf of the Public Body 

in Negotiating (I) the Price and Other Material Terms of a Contract or Proposed Contract for the 

Acquisition of Real Property by Purchase, Option, Exchange, or Lease; or (Ii) the Amount of 

Compensation and Other Material Terms of an Employment Contract or Proposed Employment 

Contract.  Property is Located At:  Mocksville Moose Lodge, 1154 S Salisbury Street, 

Mocksville NC 27028.  Purpose:  Future Expansion of Davie County Community Park. 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Closed Session Pursuant to 143.318.11(a)(5) 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

13.1
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