Advisory Board Meeting
October 10, 2022 @ 6:00 p.m.
Davie County Community Park — Conference Room

AGENDA

l. Call to Order / Invocation
. Announcements (*)

1. Consent Agenda
A) Approval of Minutes
1. Advisory Board — Regular Meeting, August 8, 2022
B) Staff Reports
1. Athletics and Programs Update
2. Special Events Update
C) Directors Report

IV.  Old Business
A) Staffing and operations update
B) Accessibility for Parks grant
1. Feature ideas for youth and veterans with disabilities

V. New Business
A) Unsupervised youth age restrictions (vote)
B) Recruitment and retention subcommittee update
C) Updated FY‘21-°22 year end results
D) Splashpad statistics for 2020 season
E) 2023 Concert series *June and July needs

VI. Miscellaneous

VII.  Adjourn

NEXT MEETING: *November 14, 2022 — 6:00 p.m. | Davie County Community Park

Mission Statement
To enrich the quality of life in Davie County by offering exceptional recreational
experiences through a diverse system of programs, events, parks and cultural resources.



Davie County Recreation and Parks Advisory Board
Meeting: October 10, 2022 — Consent Agenda

B. STAFF REPORTS
Programs & Athletics

Athletics

e Youth basketball league registrations: 57 as of 10/7.
e Quickstart tennis registrations: 3 as of 10/7

Programs

e Mid-Eastern Martial Arts: 66 participants in September.

e Fitness Programs:

o Zumba: 54 drop-ins and 2 monthly registrants in September

Kettlebell: 11 drop-ins in September
AMPD Build: 22 drop-ins in September
Yoga: 8 (morning) drop-ins, 16 (evenings drop-ins, and 4 monthly registrants in
September.
NEW - Fun & Fit Homeschool PE opens with HUGE success. 43 registrants for September.
Toddler playdates: 12 participants for September class.
Medieval Ages Workshop: 14 registered for September class.
Mobile Rec unit participated in Cognition’s Touch a Truck event.

o O O

Park Information/Other
e Rentals: A total of 24 rentals were completed in September and continue to be a good revenue
stream.
e Dog Park Memberships: 20 total membership for fiscal year 2022-2023. Goal 57 by end of
fiscal year)

Special Events

Events Recap:

Movies in the Park — Sing 2 (Sept 23)
e Make up movie from July
e Attendance: 30

Summer Concerts — Lauren Light (Oct 1)
e Cancelled due to inclement weather due to Hurricane lan

Upcoming Events:

Halloween Spooktacular: The “Rings” of Brock: Monday, October 31 | 5:30 — 8:30 p.m.

Join us Halloween night on Main Street for our fifth installment of our Halloween Spooktacular.
Rings???.....yes, based on the movie, but with little Brock’s harrowing spin!

$2 adults / $1 youth (parental discretion advised)

Main Street 5K — Superhero Training: Friday, November 11 | 4:30-6:30p.m. | Main Street Park
DCRP will bring the ultimate training warm-up course for all kiddos participating in the Superhero Sprint
at 6:00p.m. In Downtown Mocksville. Training course is free for all youth participants.




Marketing & Other Updates
e Fall Program Guide is online and being distributed to all elementary and middle schools.

C. DIRECTORS REPORT

Accessibility for Parks grant preparation continues. Deadline is 11/1. 60% complete.
Park projects
o DC Athletic Stadium LED Sign: COMPLETED
o Phase Il surveillance and security: Anticipated completion by January 2022
o Ballfield scoreboard: Anticipated completion — Spring 2023
Greenway feasibility study:
o Avgol leadership is on board with future deed of easement when project funds come to
fruition. Avgol has also expressed interest in a financial contribution for the project. .
o Adoption by town and county commissioners anticipated in November or December.
We are close to naming a new Customer Care Administrator, Athletic Program Director, and
Recreation Specialist. Final interviews to be held on 10/11.
Program Leader position was posted on 10/7.
Davie County Athletic Stadium LED signage was installed and completed on 9/28.
Splashpad winterization is underway and anticipated for completion by 10/14.
Attended NRPA Conference 9/19-23.
Concert talent contracts and riders for 2023 are under staff review. We anticipated
finalization no later than 12/31.



