Davie County Public Library
Board of Trustees
July 16, 2026
Call to Order — Vote for Appointments of members to Chair/Vice Chair/Secretary positions

Pledge of Allegiance

Minutes

Public Comments — limit of 3 minutes a person, 5 minutes for a group representative; 20 minutes total
allotted for comment period

Reports of the Library Director
e QOperations Report
o Acknowledgement of change in BOT members
= Thank you to Jane McAllister
=  Welcoming Janice McBride
o Projects
= Cooleemee Updates
e Lease Contract Renewal
e Plans
e Progress
e Completion
= HVAC Update
e Back work station
e Children’s area
e MPR
= Plaque Update
e Three quotes
= ADA Entryway
e No other updates, Brad waiting for further instructions on the project
e Staff Report
o New Employees
= Customer Service Supervisor
o Available Position
=  FT Library Assistant
= 3 PT Library Assistant
e Budget
o Budget Report

Reports of Committees
New Business
Adjournment

Next Meeting September 17, 2026



