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1. Meeting Called to Order - Chair Finney   
At 9:01 A.M., Chair Finney called the meeting to order.  
 
2. Invocation - Jamon Gaddy   
Jamon Gaddy  
 
3. Pledge of Allegiance - Robin West   
Brantley Evans led the pledge.  
 
4. Adopt Agenda - Chair Finney   
Commissioner Jones made the motion to adopt the agenda. Commissioner Renegar seconded 
the motion. All were in favor, and the motion passed 5-0 (Jones, Finney, Poindexter, Renegar, 
Shoaf). 
 
5. Report to Board - Brian Barnett    
 
 a. May Financial Presentation — Robin West  
Robin West presented a comparison of May 2025 and May 2026 financial activity. 
 
 b. Lake Louise Site Master Plan Update - Paul Moore  
Paul Moore presented an update on the Lake Louise Master Plan. He explained that the project 
is being funded through the Parks and Recreation Trust Fund (PARTF) program and noted that 
the value of the donated land was used as the local match requirement for the grant. 
 
Commissioner Jones made the motion to approve the Lake Louise site master plan presented 
today. Commissioner Shoaf seconded the motion. All were in favor, and the motion passed 5-0 
(Jones, Finney, Poindexter, Renegar, Shoaf) 
 
6. FY 2026-2027 Proposed Budget & Capital Improvement Plan Discussion and Vote - Brian 

Barnett   



County Manager Brian Barnett presented the recommended FY 2026–2027 Budget and 
explained that the only change since its presentation on June 1, 2026, was an adjustment to 
the Opioid Mitigation Fund. 
 
Commissioner Renegar made a motion to approve the FY 2026–2027 Budget as presented. 
Commissioner Poindexter seconded the motion. 
Commissioner Shoaf shared his findings and areas of concern regarding the proposed budget, 
and Commissioner Jones provided his comments and perspectives on the budget. 
Commissioner Renegar shared his thoughts and reasoning for the insurance increase.  
The motion was carried by a vote of 3-2, with Chair Finney, Commissioner Renegar, and 
Commissioner Poindexter voting in favor, and Commissioner Jones and Commissioner Shoaf 
voting against. 
 
7. Subdivision Discussion    
Commissioner Jones stated that he believes the County should return to the original ordinance 
adopted in February prior to its rescission. County Attorney Ed Vogler noted that the County 
had requested a local bill related to downzoning on two separate occasions. Commissioner 
Shoaf stated that action should be taken as soon as possible to address subdivision amenities 
and fees. He explained that while zoning regulations are affected by downzoning authority, the 
Board has greater authority to establish requirements for subdivisions involving three or more 
homes through the subdivision ordinance. Commissioner Poindexter stated that stormwater 
runoff and the capacity and condition of existing water infrastructure should be considered 
when evaluating new developments. He also expressed concerns regarding the quality of new 
home construction and stated that regulations should be established to protect the health, 
safety, and investments of residents in existing communities. Chair Finney asked Johnny Easter 
if we could get this together for approval for this to be voted on at the August Commissioners' 
Meeting. Easter stated that it was possible. Chair Finney told the board to get the information 
to Mr. Easter to get this on the August agenda.  
 
8. Consent Agenda - Brian Barnett   
Commissioner Renegar made the motion to approve the consent agenda. Commissioner 
Poindexter seconded the motion. All were in favor, and the motion passed 5-0 (Jones, Finney, 
Poindexter, Renegar, Shoaf) 
 
 a. Budget Transfers / Amendments — Finance    
 
 b. Davie County School's Agreement   
 
9. Pending Action Items for July 6, 2026 - Brian Barnett   
County Manager Brian Barnett announced that the July 6, 2026, Board of Commissioners 
meeting will be held in the Davie County High School Auditorium due to anticipated attendance 



related to the proposed 12-month data center moratorium scheduled for consideration. 
 
10. Commissioners' Comments   
Johnny Lambert announced that the water treatment plant is anticipated to be up and running 
fully by July 1, 2026.  
 
11. Adjourn - Chair Finney    
Commissioner Poindexter made the motion to adjourn. Commissioner Shoaf seconded the 
motion. All were in favor, and the motion passed 5-0 (Jones, Finney, Poindexter, Renegar, 
Shoaf). 
 

 

_________________
Chair, Benita Finney 

_______________________
Clerk, Karen Logan

klogan
Approved
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Recommended Budget

Fiscal Year 2026-2027

Brian Barnett, County Manager



FY 2026-27 
Manager’s Recommended Budget by Funds

Fund

FY 2027 MGR REC

May 21

FY 2027

June 1

FY 2027   

June 18

General Fund $94,226,586 $93,494,383 $93,494,383

Advance Rural Fire Protection 

District Fund $770,000 $770,000 $770,000

Countywide Fire Fund $4,409,035 $4,409,035 $4,409,035

Environmental Protection Fund $463,000 $463,000 $463,000

Public Utilities Fund $11,590,360 $11,535,492 $11,535,492

E-911 Fund $202,682 $202,682 $202,682

Opioid Mitigation Fund $390,000 $386,216 $390,000

Employee Health Fund $8,856,289 $8,041,597 $8,041,597

Total FY2026-2027 

Recommended Budget $120,907,952 $119,302,405 $119,306,189

















CAPITAL PROJECT BUDGET ORDINANCE 

2025-2026 

 

 

 BE IT ORDAINED BY the Davie County Board of Commissioners: 

 

  SECTION 1:  The following amounts are hereby appropriated in the 

Capital Projects Fund for the LAKE LOUISE PARK PART-F project, in accordance 

with the chart of accounts heretofore established for the county. 

   

  Consultants      (51095-541550) $  80,000  

  Contingency     (51095-570060)     20,000 

  General Construction  (51095-580650)   400,000   

         

TOTAL     $ 500,000 
 

  SECTION 2:  The following financing sources are anticipated to be 

available to complete the project: 

   

  PART-F Grant – Community Parks  $ 500,000   

   (41095-430305)    

     

TOTAL     $ 500,000 
  

  SECTION 3:  The County Manager, as Budget Officer, is hereby 

authorized to transfer appropriations between objects of expenditure without a report 

being requested. 

 

  SECTION 4:  Copies of the Budget Ordinance shall be furnished to the 

Finance Officer for direction in carrying out their duties. 

 

ADOPTED on the 18th day of June, 2026 

 

 

 

 

____________________________ 

Benita Finney, Chair 

 

 

 

____________________________ 

Karen Logan, Clerk 
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