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Davie County - Board of Commissioners 
Work Session   

1. Meeting Called to Order - Chair Finney   
The meeting was called to order at 9:00 AM.  
 
2. Invocation - Jamon Gaddy    
 
3. Pledge of Allegiance - Derrick Wold    
 
4. Ethics and Conflicts Disclosure Ed Vogler   
County Attorney Ed Vogler stated that there would be no need for ethics and conflicts 
disclosure today due to nothing being voted on.  
 
5. Adopt Agenda - Chair Finney   
Vice Chair Shoaf made a motion to adopt the agenda. Commissioner Renegar seconded the 
motion. All were in favor, and the motion passed 5-0 (Mark Jones, Benita Finney, Richard 
Poindexter, Terry Renegar, M Brent Shoaf) 
 
6. Welcome & Budget Presentation Review - Brian Barnett   
Brian Barnett called the meeting to order, welcomed the Commissioners, and provided a brief 
overview of the day’s agenda. 
 
7. Revenue Projections - Robin West   
Robin West presented the revenue projections. Discussion was had, and questions were 
answered regarding sales tax and the budget.  
 
8. HR Update - Stacy Moyer   
Stacy Moyer presented the updates for human resources.  
 
9. Report to Board - Brian Barnett    
 



 a. Departmental Presentations 
 
Business Operations Focus Area 
• Board of County Commissioners/ Manager/ Legal/ Finance/ Safety & 
Risk Management/ Human Resources/ Technology Solutions 
 
Quality of Life & Place Focus Area 
• Cooperative Extension/ Elections/ Library/ Recreation & Parks/ 
Veterans Services 
 
Growth & Infrastructure 
Capital Spending Plan Update 
• General Services 
• Capital Improvement Plan 
• Facilities Projects  

Clerk Karen Logan presented the Commissioners’ Budget with no anticipated changes. 
Brian Barnett presented the County Manager’s budget impacts. 
Ed Vogler presented the Legal budget, with no major changes anticipated. 
Robin West presented the Finance budget, with no major changes anticipated. 
Stacy Moyer presented the Human Resources budget impacts. 
Tony Scarlett's presentation on technology solutions will be pushed to later today.  
Colleen Church presented the N.C. Cooperative Extension budget with no anticipated changes. 
Melissa Parker presented the Board of Elections budget impacts. 
Derrick Wold presented the Public Library budget requests. 
Paul Moore presented the Recreation and Parks forecasted budget requests. 
Meagan Tomiln presented the Veterans Services budget, with no major changes anticipated. 
A 5-minute break was taken at 10:35 AM.  
At 10:40 AM, Brad Blackwelder presented the capital spending plan update.   
 
10. Report to Board - Brian Barnett    
 
 a. Growth & Infrastructure (continued) 

• Planning & Development Services/ Register of Deeds/ Tax/ GIS/ 
Environmental Health/ Public Utilities 
 
Safe & Healthy Community 
• 911 Communications/ EMS/ Emergency Management & Fire 
Marshal/ Public Health/ Social Services/ Center for Violence 
Prevention/ Senior Services/ Sheriff  

Johnny Easter presented the Planning and Development Services budget requests. 
Kelly Funderburk presented the Register of Deeds budget proposals. 
Jamon Gaddy presented the Tax Office budget requests. 



Brett Bolch presented the EagleView program request for GIS usage for the Tax Office. 
Johnny Lambert presented the Public Utilities budget presentations. 
 
At 12:00 p.m., the meeting recessed for lunch until 12:45 p.m. 
 
At 12:48 p.m., Rodney Pierce presented the 911 Communications budget presentation. 
Joseph Ashburn presented the EMS / SSD / Community Paramedics Program budget requests. 
Cameron Webb presented the Emergency Management and Fire Marshal budget proposals. 
Suzanne Wright presented the Environmental Health, Public Health, Domestic Violence, and 
Social Services budget proposal. 
J.D. Hartman presented the Sheriff’s Office budget proposal. 
Tony Scarlett presented the Technology Solutions budget proposal.  
 
11. Fire Funding Discussion - Brian Barnett   
Brian Barnett presented the breakdown of fire funding.  
Chair Finney would like the board to consider forming a true fire commission to work on ideas 
and bring recommendations to the Commissioners.  
 
12. Commissioners' Comments   
The Commissioners thanked each department for their presentations and for their efforts in 
organizing the meeting. Commissioner Jones and Commissioner Renegar stated they would not 
support raising county taxes for any of the projects presented during the 
meeting. Commissioner Shoaf stated that every effort should be made to monitor excess 
spending while prioritizing employee needs and necessary projects.  
 
 a. Board Priorities 

• Direction for Staff 
• Closing Comments & Wrap-up 
 
    

 
13. Adjourn - Chair Finney    
At 2:30 P.M., Commissioner Shoaf made the motion to adjourn. Commissioner Poindexter 
seconded the motion. All were in favor, and the motion passed 5-0 (Jones, Finney, Poindexter, 
Renegar, Shoaf) 
 

 

_________________________
Benita Finney
Chair, Board of Commissioners

Attest:
 __________________
 Karen Logan, Clerk

klogan
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