Advisory Board Minutes
September 9 @ 6:00 p.m.
DC Community Park — Conference Room

Call to Order/Invocation: Ali Hartman

Members present: Rich Maconochie, Gaye Orsini (Virtual), Ali Hartman (Virtual), Casey Dyson (Virtual),
John Orsillo (Virtual)

Members absent: Caroline Moser, Justin Lanning, Kaci Corriher, Charles Kurfees, Jared Vaughters. Ex-officio:
Mark Jones, Brent Shoaf

Staff Present: Paul Moore, Emily Miller

Announcements: Paul Moore provided an update on our Marking and Special Event Coordinators Mercedes
Barr, she welcomed a baby girl in late august and both she and the baby are doing well. Moore also updated to
board on Charles Kurfees health.

Consent Agenda: Rich Maconochie made a motion to approve the Consent Agenda and minutes from the
previous August meeting. Seconded by Ali Hartman. Vote: 5-0 motion carried.

Old Business: None
New Business:

A) Recruitment and Retention Committee Update — Casey Dyson informed the board that members Kaci
Corriher and Gaye Orsini will be stepping down. She is currently seeking replacements and will bring
names forward to the board for consideration.

B) Concert Sponsorship Packet— Moore presented DCRP’s Summer Concert Sponsorship Guide and
requested feedback. Ali Hartman noted she liked the layout and suggested including details about
DCRP’s social media reach. Gaye Orsini asked whether the guide applies to the entire series or a single
concert. Moore explained that it can be modified to fit either. Orsini also raised concerns about weather
cancellations. Paul Moore responded that to maintain strong sponsor relationships, DCRP would make
efforts to provide sponsorship opportunities the following year using the same funds. John Orsillo
recommended adding a chart to make the sponsorship tiers clearer.

C) CanoPLAY Treescape — Moore updated the board on progress with the Treescape project, with
anticipated completion by spring 2026.

Miscellaneous: None

Adjournment: Casey Dyson made a motion to adjourn. Seconded by Rich Maconochie. VVote: 5-0. Adjourned
at 6:45 p.m.



