Davie County Public Library
Board of Trustees
September 18, 2025
Call to Order

Pledge of Allegiance
Minutes

Public Comments — limit of 3 minutes a person, 5 minutes for a group representative; 20 minutes total
allotted for comment period

Reports of the Library Director
e QOperations Report
o Collection Development Presentation
o Projects
=  RFID Conversion Update
= Marquee Conversion Update
= ADA Compliance Project Updates
State Library of North Carolina Statistics
History Room Named and Known Project
Partnership with Trellis Supportive Care
o Davie County Recreation and Parks: Veteran’s Memorial Walk Project
e Staff Report
o Filled positions
= PT Youth Services Story Teller
=  PT Library Assistant
o Available Position
=  PT Library Assistant
= PT Library Page

o O O

e Budget
o FY 25 Budget Report
o Town Contributions Report for State Aid
o Bequest of approximately $200K to Library
Reports of Committees

New Business
Adjournment

Next Meeting November 20, 2025



