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MINUTES
Davie County - Board of Commissioners
Work Session
1. Meeting Called to Order - Chair Jones

The meeting was called to order at 9:00 a.m. Commissioner Shoaf was noted as running late
but en route.

2. Invocation - Jamon Gaddy
Jamon Gaddy gave the invocation.

3. Pledge of Allegiance - Meagan Tomlin
Commissioner Shoaf arrived at 9:02 a.m., and Meagan Tomlin led the Pledge of Allegiance.

4. Adopt Agenda - Chair Jones

Chair Jones stated that Item 7. a, Temporary Seasonal Uses, would be removed from the
agenda and that a closed session would be held to discuss two topics.

Vice Chair Finney made a motion to adopt the amended agenda. Commissioner Renegar
seconded the motion. The motion passed unanimously, 5-0 (Jones, Finney, Poindexter,
Renegar, Shoaf).

5. Report to Board - Brian Barnett

a. Jackie Copeland - Partners Health Management
Jackie Copeland provided an update on Partners Health Services for Davie County.

6. Pending Action Items - Brian Barnett

Brian Barnett reminded everyone that the September meeting would be held on Tuesday,
September 2, due to the Labor Day holiday. He noted that the public hearing on the Farmland
Preservation Fund, originally scheduled for September, would be rescheduled for October to
allow for additional preparation time.



7. Discussion Items - Chair Jones

a. Temporary Seasonal Uses - Johnny Easter
This agenda item was pulled from the agenda.

b. Farmland Preservation Fund - Brian Barnett

8. Commissioners' Comments
The Commissioners thanked everyone for being here today.

9. Closed Session - Chair Jones
§ 143-318.11. (A)(6) To consider the qualifications, competence, performance, character,
fitness, conditions of appointment, or conditions of initial employment of an individual
public officer or employee or prospective public officer or employee; or to hear or
investigate a complaint, charge, or grievance by or against an individual public officer or
employee.
At 9:26 AM, Commissioner Renegar made the motion to enter into closed session. Vice Chair
Finney seconded the motion. All were in favor, and the motion passed 5-0 (Jones, Finney,
Poindexter, Renegar, Shoaf)

Chair Jones would like to include the closed session pursuant to G.S. 143.318-11(A)(3) To
consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged. General policy matters may not be discussed in a closed session and nothing
herein shall be construed to permit a public body to close a meeting that otherwise would be
open merely because an attorney employed or retained by the public body is a participant. The
public body may consider and give instructions to an attorney concerning the handling or
settlement of a claim, judicial action, mediation, arbitration, or administrative procedure. If the
public body has approved or considered a settlement, other than a malpractice settlement by
or on behalf of a hospital, in closed session, the terms of that settlement shall be reported to
the public body and entered into its minutes as soon as possible within a reasonable time after
the settlement is concluded.

10. Adjourn - Chair Jones

At 11:10 Commissioner Poindexter made the motion to enter back into open session, and
Commissioner Shoaf seconded the motion. All were in favor, and the motion passed 5-0 (Jones,
Finney, Poindexter, Renegar, Shoaf)

Commissioner Poindexter made the motion to adjourn. Commissioner Renegar seconded the
motion. All were in favor, and the motion passed 5-0 (Jones, Finney, Poindexter, Renegar,

Shoaf)
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Supporting Davie County



Members Served

Davie County Medicaid Members™* - SFY25 Q3

» Medicaid Direct — 570 members; penetration rate —
22.1% (-2.1% points)

> Tailored Plan Medicaid —472; penetration rate —
16.6% (+3% points)

Davie County Non-Medicaid/State-funded Recipients -
SFY25 Q3

» 203 unduplicated individuals (-10 individuals)

*unduplicated member numbers
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Members Served

Number of Persons Served by Disability
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Members Served

MEDICAID MEDICAID
DIRECT TAILORED PLAN NON-MEDICAID
Cost of Persons served by Disability:

Intellectual Developmental Disabilities S 3,061,006 $ 2,754,109 $ 11,549
Child (Age 3-21) S 120,334 S 327,515 $ 2,958

Adult (Over21) S 2,940,672 S 2,426,594 $ 8,591

Mental Health S 2,248,773 S 1,074,036 S 77,842
Child (Age 3-21) $ 1,970,516 S 745,502 $ 2,838

Adult (Over21) § 278,257 S 328,534 § 75,004

Substance Use S 395,115 $ 702,701 $ 350,832
Child (Age 3-21) S 162,572 S 4195 $ 7,717

Adult (Over21) S 232,543 §S 698,507 $ 343,114

S 5,704,893 S 4,530,846 S 440,223
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Members Served: Innovations

»43 Davie County members are currently
receiving Innovation waiver services

»111 individuals presently on the Registry of
Unmet Needs; 34.7% receiving other
Medicaid/State-funded services
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Community Highlights

o 43 geriatric training sessions provided in FY25 (July 1, 2024-
June 30, 2025)

o 12 first responders trained in Crisis Intervention Training

(CIT)

8 Question, Persuade, and Refer (QPR) suicide prevention

training

Community Conversation about Mental Health/Suicide @

Davie Senior Center, April 9, 2025

Homeless Re-entry Simulation @ First United Methodist
Church, April 24, 2025

Davie Special Olympics, May, 15, 2025
)
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Questions?
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