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9:00 AM 
MINUTES 

Davie County - Board of Commissioners 
Work Session   

1. Meeting Called to Order - Chair Jones   
The meeting was called to order at 9:01 AM. 
 
2. Invocation - Jamon Gaddy   
The invocation was offered by Jamon Gaddy. 
 
3. Pledge of Allegiance - Brad Blackwelder    
The Pledge of Allegiance was led by Brad Blackwelder.  
 
4. Adopt Agenda - Chair Jones   
Commissioner Renegar made a motion to adopt the agenda. Commissioner Finney seconded 
the motion. All were in favor, and the motion passed 5-0 (Mark Jones, Benita Finney, Richard 
Poindexter, Terry Renegar, M Brent Shoaf) 
 
5. Report to Board - Brian Barnett   
Paul Moore was running late. Chair Jones requested to rearrange the presentations and have 
Paul present after the Davidson-Davie Community College Budget Presentation.  
 
 a. Policy Amendment, Recreation and Parks - Paul Moore  
Paul Moore presented the amendment change to the alcohol policy for the Recreation and 
Parks. He is asking for this amendment to be considered and approved at the June 2, 2025, 
meeting.  
 
A 5-minute recess was taken at 10:35 AM. 
 
 b. Financial Presentation April 2025 - Robin West  
Robin West spoke about the April 2025 financial summary report. 
 
 c. Davie County School's Budget Presentation - Jinda Haynes  
Jinda Haynes and Clay Harris presented the Davie County School's budget and introduced the 



new superintendent, Dr. Heath Belcher.   
 
County Attorney Ed Vogler had to excuse himself at 9:45 AM for a prior engagement.  
 
 d. Davidson-Davie Community College Budget Presentation - Jenny Varner  
Jenny Varner presented the Davidson-Davie Community College budget presentation.  
 
County Attorney Ed Vogler returned at 10:02 AM.  
 
 e. Manager Recommended Budget - Brian Barnett  
At 10:40 AM, Brian Barnett presented the 2025-2026 Manager's recommended budget. The 
public hearing will be held on June 2, 2025, for the budget and the adoption of the budget can 
be completed after the public hearing. 
 
Chair Jones recommended the subcommittee (Commissioner Renegar and Shoaf) meet with 
Brian Barnett and report back to the Commissioners before June 2, 2025.  
 
6. Pending Action Items - Brian Barnett   
There were none today, 
 
7. Discussion Items - Chair Jones    
 
8. Commissioners' Comments   
The Commissioners all thanked everyone for coming and helping with the budget.  
 
9. Adjourn - Chair Jones    
Commissioner Finney made the motion to adjourn. Commissioner Poindexter seconded the 
motion. All were in favor, and the motion passed 5-0 (Jones, Finney, Poindexter, Renegar, 
Shoaf) 
 

 

_________________
Chairman, Mark Jones

Attest:
 _____________________
 Clerk, Karen Logan

klogan
Approved



 

College Highlights ∙ Updated May 2025 

 
 

With more than 40 programs of study, continued top rankings on 

performance measures, and a constantly increasing enrollment, we are 

proud of our ongoing relevance to our local populations as they seek 

education and workforce opportunities 

 

Graduation 2025 
• 1,320 graduates earned a total of 1,962 credentials (707 associate 

degrees, 212 diplomas, 1,042 certificate and pathway completions) 

 
Enrollment Snapshot 

• Spring curriculum FTE finished over 5% higher than last spring, part 

of our rising enrollment trend 

• Summer and Fall enrollment are also on track to show increases 

• Davie Enrollment: 

o Continuing Education courses, Fall 2024: 434 students 

 Basic Skills students make up 153 of this number – 

an important program for making sure students who 

drop out of high school get the credentials needed to 

get or keep good jobs 

o Curriculum courses, Fall 2024: 453 students 

 Early College, CCP, and other high school dual-

enrollment make up 272 of these students 



 

College Highlights ∙ Updated May 2025 

• Career & College Promise (CCP) dual enrollment expected to exceed 

250 students for Fall 2025, compared to 200 in 2024 

• IGNITE Davie program continues to keep students in our community 

for college 

o Total IGNITE students, Fall 2024: 136 

o New applications for Fall 2025: 101 

 IGNITE is now able to accept students pursuing short-

term training programs such as nurse aide, HVAC, 

electrical, phlebotomy, central sterile processing, EMT, 

cosmetology, welding, carpentry, and truck driver training 

 

Customized Training & Continuing Education 

• Education, training, and support services this year: Avgol, Liberty 

Sheds, Amarr Garage Doors, Larson, Reeb, Ashley Furniture, 

Brakebush, SBA Home 

• Advanced law enforcement training and new Detention Officer School 

for Davie County Sheriff’s Office 

• $1 million investment and dedicated space at Davie Campus for EMS 

• Fire Academy as dual enrollment program for Davie County High 

School students at old Advance fire station 

 
Looking Ahead 

• New program: Radiography begins Fall 2025 at Davidson 

• $1 million investment in EMS in Davie 

• New health sciences center to increase opportunities and build 

workforce partnerships in the healthcare industry 
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Recommended Budget

Fiscal Year 2025-2026

Brian Barnett, County Manager
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FY 2025-26 Manager’s Recommended Budget

▪ Recommended fiscal year 2025-2026 budget for 

Davie County equals $113,960,444; of which the 

General Fund makes up $93,001,922;

▪ The budget is balanced and prepared in 

accordance with the Local Government Budget and 

Fiscal Control Act, with Fund Balance Appropriated 

at $4,735,108 in the General Fund.
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General Fund Bridge from Framework to 

Manager Recommended Budget

Expenditure

Increase / 

(Decrease)

Balance

Budget Framework Total $92,477,016

Increase County-wide Fire Funding $317,448

Rescue Squad Funding 40,000

Lake Louise Contribution 50,000

Davie Soil & Water Contribution 95,000

Davie Watershed Commission Contribution 32,000

EMS Supervisor Vehicle (76,220)

Davie County Arts Council Contribution (5,000)

Insurance (Property & Liability and Workers Comp) 71,678

Manager’s Recommended Budget $93,001,922
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FY 2025-26 Manager’s Recommended Budget

Components of Revenue Neutral Rate

▪ Historical basis: audited figures for assessed valuation of all property types 

(FY22, FY23, FY24);

▪ Current year: actual real and personal property billed valuation and 

projected year-end motor vehicle values for FY25;

▪ Revenue Neutral formula excludes tax base growth due to revaluation, 

allows for natural growth based on historical performance;

▪ Revaluation re-establishes a fair and equitable distribution of tax burden 

among various components of the property tax base;

▪ Countywide Fire Tax of $0.04 per $100 is not affected by the 2025 

revaluation;

▪ Revaluation and revenue neutral tax rate are required by NCGS 159-11(e).
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FY 2025-26 Manager’s Recommended Budget

Components of Revenue Neutral Rate
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Current Property Tax Rate 
(excluding $0.04 Fire Tax)

Revenue Neutral Tax Rate 
(excluding $0.04 Fire Tax)

Manager Recommended 
Tax Rate (excluding $0.04 

Fire Tax)

$0.7330 per $100 valuation $0.5965 per $100 valuation $0.6400 per $100 valuation

Current Property Tax Rate 
with $0.04 Fire Tax

Revenue Neutral Tax Rate 
with $0.04 Fire Tax

Manager Recommended 
Tax Rate with $0.04 Fire Tax

$0.7730 per 100 valuation $0.6365 per $100 valuation $0.6800 per $100 valuation
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FY 2025-2026 Guiding Principles

▪ Protecting the financial position of Davie County;

▪ Being respectful of the 2025 Revaluation process;

▪ Prioritizing recruitment and retention of quality 
employees;

▪ Strengthening and securing the County’s technology 
infrastructure;

▪ Replacement and maintenance of capital 
investments.
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FY 2025-26 

Manager’s Recommended Budget by Funds
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Fund
FY 2026

Manager Recommended

General Fund $93,001,922 

Advance Rural Fire Protection District Fund $677,837 

Countywide Fire Fund $4,210,155

Environmental Protection Fund $398,000 

Public Utilities Fund $8,914,719 

E-911 Fund $194,618 

Opioid Mitigation Fund $500,000

Employee Health Fund $6,063,193 

Total FY2025-2026 Recommended Budget $113,960,444 
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FY 2025-26 

General Fund Revenue
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Revenues
FY 2026

Manager Recommended

Property Tax $53,835,638

Sales Tax $15,254,280

Intergovernmental $8,042,313

Charges for Services $7,924,672

Miscellaneous $2,109,911

Interest on Investments $1,100,000

Fund Balance Appropriated $4,735,108

Total Revenues $93,001,922 
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FY 2025-26 

General Fund Revenue

58%

16%

9%

1%

9%
2%

5%

$93,001,922

Property Tax

Sales Tax

Charges for Services

Interest

Intergovernmental

Miscellaneous

Fund Balance Appropriated
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FY 2025-26 

General Fund Expenditures by Focus Area
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*COLA, Health Insurance and Retirement increases throughout; (a)salary and benefit 
increases; technology capital outlay (b) Sheriff, EMS, HHS increases mostly due to salary, 
benefit increases, and capital outlay; (c) County building/grounds maintenance, 
Planning/Dev Services changes, and Economic Development Incentives; (d)salary and 
benefit increases and new 4H van; (e) Property Tax increase per MOA; (f) Structure of debt 
payments; (g)Contribution to Capital Projects Fund and County-wide Fire Fund.

Focus Area
FY 2025 

Original Budget
FY 2026

Manager Recommends Variance*

Business Operations 4,295,019 5,186,881 (a)

Safe and Healthy Community 35,075,568 39,018,986 (b) 

Growth and Infrastructure 7,316,615 9,440,107 (c) 

Quality of Life and Place 4,543,096 4,775,942 (d) 

Education 18,313,192 19,093,615 (e)

Debt Service 8,380,713 8,417,975 (f) 

Contributions to Other Funds 5,951,949 7,068,416 (g)

Total 83,876,152 93,001,922
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FY 2025-26 

General Fund Expenditures by Focus Area

Business Operations
5.58%

Education 20.53%

Debt Service - County
3.19%

Debt Service - Schools
5.86%

Growth & Infrastructure
13.22%

Quality Of Life & Place
5.14%

Safe & Healthy 
Community 46.48%

$93,001,922
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FY 2025-26

General Fund - Education

Davie County 
Schools
93.94%

Juvenile Crime Prevention Council
0.81%

Cognition
0.05%

Davidson Davie 
Community College

5.20%

$19,093,615
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FY 2025-26

Public Utilities 

Utilities 
Administration

6.96%

Water  
Operations

22.99%

Water Treatment Plant
27.04%

County Sewer
7.86%

Eastern Davie Sewer
17.31%

Contribution to 
Capital Projects

6.39%

Debt Service
11.45%

$8,914,719
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Implement

Capital Improvement Plan – General Fund

Project 2025-2026 Funding Source

Parking Lot Paving $700,000 General Fund

Brock Center Roof Replacement $480,000 General Fund

Former HHS Building Demolition $350,000 General Fund

Library HVAC Replacement $290,000 General Fund

Library ADA Entrance 
Renovation $250,000 General Fund

$2,070,000
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Implement

Capital Improvement Plan – Public Utilities

Project 2025-2026 Funding Source

Cooleemee Clarifier Rebuild #1 $200,000 Public Utilities Fund

Repair & Replace PP&V $200,000 Public Utilities Fund

New Water & Sewer Extensions – Priority-
Main Church Road; Yadkin Valley 
Road; Cooleemee $100,000 Public Utilities Fund

SCADA System Upgrade $70,000 Public Utilities Fund

Total CIP – Public Utilities Fund $570,000
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▪ During the Current Year Added: Telecommunicator, Peer Support 

Specialist, Emergency Medical Technicians (4), Emergency 

Services Equipment Maintenance Technician, EMS Training 

Coordinator, Grounds Maintenance Crew (4)

▪ 3% Cost of Living Market Adjustment

▪ 1.25% Merit Performance Increase (equal to one step)

▪ 8% Increase for Health Insurance - County will continue to offer 

the employee coverage at no cost to employee

▪ 38 Requested New Positions – Only recommending 5: (4) Sheriff 

Deputies & (1) IT Security Analyst/System Technician

FY 2025-26 Manager’s Recommended Budget
Personnel

16
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Fund Balance Percentage History
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Public Utilities – Proposed Fee Schedule
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Proposed Fee Schedule Changes

Service 2025-2026 Proposed 

Rates

Road Name Change Application $300

False Fire Alarms (5th alarm) $100

False Fire Alarms (6th – 10th alarm) / each $200

False Fire Alarms (11th and up) / each $500

DCCP Medium Shelter Rental Fees / hour $25

DCCP & Lake Louise Park Large Shelter Rental Fees / hour $35

Inspection Fees – Residential & Commercial See Fee Schedule



Click to edit Master title style
Other Noteworthy Items

▪ Supporting 425 Full Time and 139 Part Time/Hourly staff to 

provide superior services to our citizens; 

▪ Incentives for business recruitment, growth, and retention 

for economic development;

▪ Revised fee schedules;

▪ Increased education funding for Davie County Schools & 

Davidson-Davie Community College

▪ New Audio Visual System at Senior Services

▪ New Van for Cooperative Extension 
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Other Noteworthy Items

▪ Continuation of outside agency funding Davie County 
Recreation and Parks;

▪ Funding increase for contracted fire and rescue agencies;

▪ Funding for cultural, arts, and tourism partner agencies.

▪ Completion of equipment purchases for Grounds 

Maintenance Crew

▪ Ambulance Vehicle Remount

▪ Absorbed Grant End Programming

21
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Next Steps

▪ Budget Public Hearing – June 2 during Monthly County 
Commissioners’ Meeting

▪ Budget Adoption – Any public meeting after the closure of 

the Budget Public Hearing on June 2 

22
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Recommended Budget

Fiscal Year 2025-2026

Brian Barnett, County Manager





District Financial Health Report



Budget 
Summary

Year over Year Growth

Capital Outlay

• Local Budget growth – 3.7%

• Salary and Benefit Growth – 5.6%

• Personnel costs are 75.3% of local 

budget

• Growth is 9.7%

• Termination of Ellis Payment

• $40K historical sales tax growth

Facility Maintenance
• Aging Infrastructure

• 3 HVAC fatal failures in the past 2 months

Financial Health of the District
• Our Interlocal Agreement is a key to success

• Strong performance

• Monthly budget reviews

• Always look to build a zero based budget

• Minimal impact to Fund Balance



Program 
Challenges

New Funding Model

Exceptional Children

• Funding in Arears

• ADM forecast 6019 vs ADM actual 6012

• Property Tax plays a role in funding 

formulas – i.e. Low Wealth ($500K)

• We are funded at 13% of ADM

• We have 17.5% identified as EC

• FY 2024 $721K local and $1.4MM State impact

Academically and Intellectually Gifted
• We are funded at 4%

• We have 15% identified

• FY 2024 $31K local and $110K State Impact

English Learners
• This is a growing demographic – 45.7%

• Funding does increase with student growth but 

still not enough

• Funding has grown 63.4% since FY2021



Program 
Challenges

Behavior Challenges and New Approach
What we have observed

• Office Referral up 48%

• Out of School Suspensions up 12%

• In School Detention up 100%

Key issues

• Aggressive or Inappropriate Behavior

• Disrespectful to Faculty or Not following Directions

• Vape Possession

• Fighting

• Skipping Class

Adjustments to Address Challenges 

• Reorganization of Behavior Support Staff

• Targeted Strategies and Programs

• Kintegra Partnership – Therapy Support

• Safety Grant – Training - CPI, Contract Behavior 

Support - BCPS



On Our 
Radar

Charter School Spending (57 Students)

House Budget Certified Teacher  Impact
• Impacts Local Funds – BT1, BT2 , and BT3

• 34.8 Local Paid FTE Teachers

• $493,015 Incremental Cost 

• Reduces BT1 count for $1MM - 13.38

• Increases local cost 20.4% - $12,667.10

• State Legislature Update

• FY 2021 spending - $25,747.60

• FY 2025 Spending - $120,989.96 (Forecast)

• Spending has grown 370% in 4 yrs – Local $

Voucher Impact – Concern for District
• State Forecasted impact - $360,000 



On Our 
Radar

Classified Salary Study 

• Certified vs Classified

• 77.90% of classified employees live in Davie 

County

• 16% in the final 5 years of their career = 

institutional knowledge loss

• 51% in the first 10 years of their career = 

limited institutional knowledge

• With increased costs, they are struggling 

daily to meet the needs of the day

• Build salaries to match the new state salary 

scales – $1.5MM+

• Small 3% increase would be an impact of –

$590K – Tiered progress



STAFFING

Certified Positions

Classified Positions
• More transition in these roles

• Lost 2 experienced mechanics (47 Years) and only 1 

replacement – no school experience

• Lost 1 electrician due to salary – 9 years

• Concern about this trend 

Building Administrators
• Strong building leadership 

• Diverse mixture of seasoned and 

growing leaders

• Zero vacancies for next year

• National teacher shortage and 

alternative licensing

• Good place – 12 vacancies at this point

• Summer resignations 



SAFETY

OPENGATE Weapons Detectors

RAVE Panic Button App
• Provided at no charge by the state

• Only for DCS staff
• With push of a button, 911 is alerted of 

emergency, along with fellow staff in 
the  building

• There is a drill feature that is live now

• 18 detectors approved by BOE Nov. 12

• Launched January 2025 with middle 

schools, Central Davie, and Early College

• Davie County High School Feb. 5

• Elementary Schools March 5th and 6th

Our relationship with the Davie County first 
responder teams, i.e. Sheriff’s office, EMS, Fire, 911 
communications, is wonderful and we appreciate 
that continued support and partnership.



THANK YOU
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