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AGENDA
Davie County - Board of Commissioners
Work Session

Meeting Called to Order - Chair Jones
Invocation - Jamon Gaddy
Pledge of Allegiance - Meagan Tomlin

Adopt Agenda - Chair Jones
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Report to Board

a. Financial Presentation - Robin West

b. Lead Pipe Project - Johnny Lambert

c. Subdivision Ordinance Changes - Johnny Easter
6. Pending Action Items

a. Approval of Minutes -

e Regular Scheduled Meeting November 4, 2024
e Closed Session Meeting November 4, 2024

b. 2025 Board of Commissioners Meeting Schedule

c. Board Appointments:

e Re-Appoint Barbara Martin - Aging Services Community Advisory Committee
e Board Appointment - Ag Center Adisory Board - Mike Dowd & Leslie Bergman

d. Budget Transfers / Amendments - Finance

e. Fire Relief Fund

f.  Fixed Asset Deletion Form - Sheriff's Office (Cars)
7. Discussion Items
8. Commissioners' Comments

Adjourn - Chair Jones



