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1. Meeting Called to Order - Chair Jones   
Chair Jones called the meeting to order at 9:00am. 
 
2. Invocation - Sheriff Hartman   
Rodney Pierce offered the invocation. 
 
3. Pledge of Allegiance - Suzanne Wright   
The Pledge of Allegiance was led by Suzanne Wright. 
 
4. Adopt Agenda - Chair Jones   
Benita Finney made a motion to adopt the Agenda. Terry Renegarseconded the motion. All 
were in favor, and the motion was adopted 5 – 
0 (Mark Jones, Terry Renegar, M. Brent Shoaf, Benita Finney, Richard Poindexter) 
 
5. Report to Board    
 
 a. Financial Presentation - Robin West  
Robin West spoke about the financial summary report.  
 
 b. CAD to CAD - Rodney Pierce   
Rodney Pierce gave a report on the CAD to CAD (Computer-aided dispatch) project. Questions 
were asked by Commissioners concerning cost, other counties participating, etc. 
 
 c. Recreation and Parks Rental Policy  
Paul Moore reported the Recreation and Parks rental policy. Discussion on wording of some 
paragraphs ensued. 
 
6. Pending Action Items   



Pending Action Items reported by Brian Barnett. 
 
 a. 

• Approval of Minutes - October 7, 2024 (Regular and Closed Session); October 
24, 2024, Workshop 

• Adopt 2025 NC State Fire Code 
• Adopting the Ag Center Building Advisory Committee 
• Asset Deletion Form - Sheriff's Office  
• Board Re-Appointments - Health and Human Services Board - Andrew Rivers & 

Terry Renegar 
• Board Appointment - Juvenile Crime Prevention Council - Suzanne Wright 
• Board Appointment - Juvenile Crime Prevention Council - Hannah Mattingly 

(Commissioner Appointee) 
• Board Replacement - Juvenile Crime Prevention Council - Charlie Bonilla to 

replace Sophia Garza as a person under the age of 21 years Position  
• Board Replacement - Juvenile Crime Prevention Council - Jesse Stroud to 

replace Brittany Travis as the Substance Abuse Counselor Position 
• Board Re-Appointments - Juvenile Crime Prevention Council - Cindy Ellis 
• Board Re-Appointment - Recreation and Parks Advisory Board - Mark Jones 
• Operation Green Light for Veterans 
• Tax Reports, Releases, and Refunds 

   
 
7. Discussion Items   
Chair Mark Jones asked to let Brian Barnett know of any items that needed to be added to next 
month’s agenda. 
 
8. Commissioners' Comments   
Chair Mark Jones asked to forgo comments due to event they need to attend. 
 
9. Adjourn - Chair Jones    
Chair Mark Jones asked if there was a motion to adjourn, Vice-Chair Benita Finney made the 
motion to adjourn and Richard Poindexter seconded the motion. The meeting adjourned at 
9:54am. 
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