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1. Meeting Called to Order - Chair Jones   
At 10:02 A.M. the meeting was called to order by Chair Jones.  
 
2. Invocation - Chair Jones    
The Invocation was led by Terry Renegar. 
 
3. Pledge of Allegiance - Chair Jones   
The Pledge of Allegiance was led by Benita Finney.  
 
4. Ethics & Conflicts Disclosure - County Attorney, Ed Vogler   
County Attorney Ed Vogler stated: "Pursuant to NCGS 160A-86 and the Davie County Board of 
Commissioners Code of Ethics adopted December 2, 2019, I would ask each of you before you 
adopt the agenda if there is any actual, potential or perceived conflicts of interest with respect 
to any matter on the proposed agenda which will come before the Board for a vote at this 
meeting today. If so, please speak up and let the Board know at this time before the agenda is 
adopted." No Commissioner spoke. Vogler then stated, "It is therefore concluded that there 
are no actual, potential, or perceived conflicts of interest by any Board member." 
 
5. Adopt Agenda - Chair Jones   
Vice Chair Finney made a motion to adopt the agenda. Commissioner Renegar seconded the 
motion.  The motion passed 5-0 (Jones, Finney, Shoaf, Renegar, Poindexter) 
 
6. FY2024-2025 Proposed Budget & Capital Improvement Plan Discussion and Vote - Brian 

Barnett   
County Manager, Brian Barnett, discussed the proposed budget presentation that was 
originally shown on June 3, 2024, and indicated any changes made since then.  
 
The Commissioners thanked the staff for all the work put into creating this budget proposal.  
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Commissioner Renegar made the motion to approve the FY2024- 2025 proposed budget & 
Capital Improvement Plan.  Commissioner Shoaf seconded the motion. The motion passed 5-0 
(Jones, Finney Poindexter, Renegar, Shoaf) 
 
7. Consent Agenda - Chair Jones   
Commissioner Finney made the motion to approve the consent agenda. Commissioner Renegar 
seconded the motion. All were in favor, and the motion passed 5-0 (Jones, Finney, Poindexter, 
Renegar, Shoaf) 
 
 a. Asset Deletions   
 
 b. Budget Transfers / Amendments - Finance    
 
8. Closed Session - Chair Jones    
There was no Closed Session today.  
 
 a. Closed Session Pursuant to NCGS 143-318.11(a)(5) To establish, or to instruct the 

public body's staff or negotiating agents concerning the position to be taken by or on 
behalf of the public body in negotiating (i) the price and other material terms of a 
contract or proposed contract for the acquisition of real property by purchase, 
option, exchange, or lease; or (ii) the amount of compensation and other material 
terms of an employment contract or proposed employment contract   

 
9. Adjourn - Chair Jones    
Commissioner Poindexter made the motion to adjourn. Commissioner Finney seconded the 
motion. All were in favor, and the motion passed 5-0 (Jones, Finney, Poindexter, Renegar, 
Shoaf) 
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_______________________________
Mark Jones
Board of County Commissioners Chair 

_____________________________
Karen Logan
Clerk to the Board of Commissioners
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Recommended Budget Update
Fiscal Year 2024-2025

Brian Barnett, County Manager
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Budget Feedback

• Public Hearing – No Comment

• Inclusive of Requested Additional Community Paramedic

• Continuation of FY 2023-2024 Fire Funding Model in the 
Development of the FY 2025-2026 Budget

• Creation of Detention Office Separation Allowance
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FY 2024-25 
General Fund Expenditures by Focus Area

Focus Area

FY 2025
Manager 

Recommended
May 14

FY 2025
Manager

Recommended 
June 3

FY 2025
Manager

Recommended 
June 24

Business Operations 4,295,019 4,295,019 4,295,019
Safe and Healthy Community 34,991,068 35,000,568 35,075,568
Growth and Infrastructure 7,001,353 7,001,353 7,001,353
Quality of Life and Place 4,543,096 4,543,096 4,543,096
Education 18,313,192 18,313,192 18,313,192
Debt Service 8,380,713 8,380,713 8,380,713
Contributions to Other Funds 6,267,211 6,267,211 6,267,211
Total 83,791,652 83,801,152 83,876,152
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FY 2024-25 
General Fund Revenue

4

Revenues

FY 2025
Manager 

Recommended
May 14

FY 2025
Manager

Recommended 
June 3

FY 2025
Manager

Recommended 
June 24

Property Tax $45,317,273 $45,317,273 $45,317,273
Sales Tax $14,925,000 $14,925,000 $14,925,000
Intergovernmental $8,001,682 $8,001,682 $8,001,682
Charges for Services $7,799,579 $7,774,579 $7,774,579
Miscellaneous $2,091,679 $2,091,679 $2,091,679
Interest on Investments $950,000 $950,000 $1,025,000
Fund Balance 
Appropriated $4,706,439 $4,740,939 $4,740,939
Total Revenues $83,791,652 $83,801,152 $83,876,152 
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FY 2024-25 
Manager’s Recommended Budget by Funds

5

Fund

FY 2025
Manager 

Recommended 
May 14

FY 2025
Manager 

Recommended 
June 3

FY 2025
Manager 

Recommended 
June 3

General Fund $83,791,652 $83,801,152 $83,876,152 
Advance Rural Fire Protection 
District Fund $513,216 $513,216 $513,216 
Countywide Fire Fund $3,774,439 $3,774,439 $3,774,439
Environmental Protection Fund $398,000 $398,000 $398,000 
Public Utilities Fund $8,946,950 $8,946,950 $8,946,950 
E-911 Fund $155,044 $155,044 $155,044 
Opioid Mitigation Fund $430,923 $430,923 $430,923
Employee Health Fund $6,054,602 $6,054,602 $6,054,602 
Total FY2024-2025 
Recommended Budget $104,064,826 $104,074,326 $104,149,326 Page 88 of 136



Public Utilities – Proposed Fee Schedule

Page 89 of 136



Solid Waste – Proposed Fee Schedule

Rates Established Current Rate 2024-2025 Proposed Rates

Car or Pick-up Truck Pre 2005 $10 $15
Up to 8 foot Trailer 2012 $25 $30

Pick-up Truck and Trailer 2012 $35 $40
Metal White Goods Pre 2005 No Charge No Charge

Used Oil Pre 2005 No Charge No Charge
Passenger Tires Pre 2005 No Charge No Charge

Electronic Recycle 
(Quarterly)

Pre 2005 No Charge No Charge

Commingled Recyclables Pre 2005 No Charge No Charge

No Changes Since May 14 Presentation
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Questions
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