Davie County Public Library
Board of Trustees
May 16, 2024
Call to Order

Minutes

Public Comments — limit of 3 minutes a person, 5 minutes for a group representative; 20 minutes total
allotted for comment period

Reports of the Library Director

e QOperations Report
o Library Outreach Bermuda Run
o 3" Quarter Statistics
o Library Safety Assessment

e Staff Report
o May 3 Staff Training Day
o Annual Staff Survey Report
o PT Library Assistant Positions
o Full Time Position

e Budget
o 37 Quarter Budget Report
o Hotspots

o May 10 & 11 Library Book Sale
Reports of Committees

New Business
e Board of Trustees Appointees
Adjournment

Next Meeting July 18, 2024



