Advisory Board Minutes
January 10, 2022 @ 6:00 p.m.
Davie County Community Park and MS Teams

Invocation: Chris Branham

Members present: (In-Person) Chris Branham, Steve Corriher, Michael Jaycocks, Ben Love, Shannon
Moore (MS Teams), and Drew Ridenhour.

Members absent: Greg Barnette, Roger Funderburk, Ali Hartman, and Caroline Moser,
Ex-officio: Mark Jones and James Blakely

Staff Present: Paul Moore

Announcements: Paul Moore
e Noted that Commissioners unanimously appointed Roger Funderburk to the advisory board at
their January meeting.

Consent Agenda: Chris Branham made the motion to accept the consent agenda including minutes
and staff reports, and 2" by Drew Ridenhour. Vote 6-0 motion carries.

Old Business: None

New Business:

1) 2022 Events line-up — Paul Moore presented a full slate of events planned for 2022. Notable
additions include six (6) new concert talents, an adult park and recreation field day retreat, and
family splashpad night. Daddy daughter dance will return in March. There are 15 events, 6
concerts and multiple movie in the park nights.

2) Subcommittee appointments — Paul Moore opened the floor for board members to select at least
two sub-committee priorities. Sub-committees include, events, budget/grants,
recruitment/retention, and resource development.

a. Members to serve on the following 1% and 2" preference committees:

1. Greg Barnette 1% recruitment/retention, 29 resource development
2. Chris Branham 1% budget/grants, 2"9: recruitment/retention
3. Steven Corriher 1% recruitment/retention, 2"%: budget/grants

4. Roger Funderburk 1% resource development, 2" recruitment/retention
5. Ali Hartman 1% resource development,  2"%: events

6. Michael Jaycocks 1°%: events, 2"9: recruitments/retention
7. Ben Love 1% events, 2"%: resource development
8. Shannon Moore 1% events, 2"9: budget/grants

9. Caroline Moser 1% budget/grants, 2"%: resource development
10. Drew Ridenhour 1% budget/grants, 29 resource development



Miscellaneous — None

Adjournment: Chris Branham made a motion to adjourn and 2" by Drew Ridenhour. Motion carries
6-0. Adjourned at 6:25 p.m.



