VI.

VII.

Advisory Board Meeting
January 10, 2022 @ 6:00 p.m.
Davie County Community Park — Conference Room

AGENDA

Call to Order / Invocation

Announcements (*)
A) Welcome Roger Funderburk

Consent Agenda
A) Approval of Minutes
1. Advisory Board — Regular Meeting, December 13, 2021.
B) Staff Reports
1. Athletics and Programs Update — Amanda Achor
2. Special Events Update — Whitney Fitzsimons
C) Directors Report

Old Business

New Business

A) 2022 Events line-up

B) Sub-committee appointments
1. Events
2. Budget-Grants
3. Recruitment-Retention
4. Resource Development

Miscellaneous

Adjourn

NEXT MEETING: Tuesday February 15, 2022 — 6:00 p.m. @ Davie County Community Park

Mission Statement
To enrich the quality of life in Davie County by offering exceptional recreational
experiences through a diverse system of programs, events, parks and cultural resources.



Davie County Recreation and Parks Advisory Board
Meeting: January 10, 2021 — Consent Agenda

B. STAFF REPORTS
Programs & Athletics

Athletics

e Youth Basketball Leagues is underway!
o We have 338 players to make up 38 teams across all Grade Division this season (most
we have had for our department)
o Games have been played for K-5"" grade divisions with 61-12" grade divisions games
starting on January 6.
e Try LAX Clinic was held on December 5 (US Lax grant received to provide take on sticks
and a ball) had 22 players.
e Free LAX Clinic: 12 players attended on Dec 20 and 9 attended on December 22. We have
the last one scheduled for Sunday, January 23 from 2:00-3:30 p.m.

e Adult Basketball Church League registration open through January 28.
e Youth Lacrosse League registration is open through February 4.
e Youth Volleyball League registration is open through March 11.
e Indoor Tennis Lessons: 2 sessions will be provided this winter.
Programs
e NEW Out-Schooled PE: Mondays from 9:00-10:00 a.m. for $10 per drop in or $30 per

session.

e Enrichment Programs: Session 1 — Slim, Glop & things that go BOOM! (9 registered as of
1/5) Session 2 — Medieval Ages (5 registered as of 1/5).

e Toddler Playdates: Session 1 — Movement & Music (11 registered as of 1/5). Session 2 —
Creative Play (6 registered as of 1/5).

e Etiquette Workshop: schedule for April 2 & 9.

e Mid-Eastern Martial Arts: December remained the same with 65 participants.

e Fitness Programs:
o Zumba: Tuesdays and Thursdays at 6:00 p.m.

Kettlebell: Mondays at 6:00 p.m. and Wednesdays at 4:30 p.m.

Yoga: Mondays, Wednesdays, and Fridays at 8:45 a.m.

Pulse Dance Fitness: Mondays at 6:00 p.m.
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Park Information/Other
e New Gym Wall Pads for the Aux Gym was install on December 30.
e TeamSideline Website/App has been implemented and working well. Anyone can view the
game schedules and game results by visiting: TeamSideline.com/DCRP
¢ Rentals: Continue steady rentals for Meeting Rooms and some Stadium rentals.
e Dog Park Membership: we have had an increase in numbers this month.

Special Events

Daddy Daughter Dance: Saturday, March 5, 2022 from 6:00 — 9:00 p.m.
e We are bringing back your special night with Dad! This year we will dance under the falling
snow in our Winter Wonderland and warm up with a special treat from our hot chocolate bar.
Sponsorships are currently available. Tickets sales end February 22, 2022!




Easter EGGstravaganza & BONE-anza: Saturday, April 9, 2022 from 11:00 a.m. — 1:00 p.m.

e We are going to the dogs! BONE-anza is our dog specific egg hunt for our furry friends to find
treat filled eggs. They also get the chance to wow us (and win a prize) at the Best Bunny
costume contest! Following BONE-anza, gather up your tiny humans for an eggciting hunt
around the park!

EarthFest: Cardboard City Day: Saturday, April 23, 2022 from 9:00 a.m. — 2:00 p.m.

e One of the three guiding pillars of our industry, DCRP is taking a unique approach to teaching and
celebrating conservation. Join us as we make a life-sized cardboard city together to explore our
community partners in conservation and ways to make our daily life more sustainable! People will
be given the chance to create ‘blocks’ to our city as well as ride in their cardboard cars (bikes,
wagons, scooters, etc. also welcome) to visit all of our vendor stops that make up our city.

Marketing & Other Updates
e We are almost to 5,000 followers on all of our social media networks! Follow us
@DCRPTEAM!
e Music and event talent search and sponsorship planning is underway for the 2022 season!
e The Winter/Spring edition of the Program Guide is in in, be sure to check it out and grab a
print to hang on the fridge!

C. DIRECTORS REPORT

e Submitted legal public notice in reference to DCRP Code of Ordinances to media contacts on
12/14. Legals published 12/22 and 12/29.
o Kudos to Amanda Achor as she did an awesome job presenting changes at BOC meeting in

my absence.

o BOC unanimously approved ordinance changes on 1/3.

e Community Recreation Agency Grant announcement, policy, and application were uploaded
and cycle opened on 12/14.
o Emailed notification to all past, current, and potential agencies on 12/14.

e RiverPark Board duties: Attended board meeting on 12/14; met onsite to discuss recent
project and upcoming grant projects on 12/17.

e New lighted flagpole project was completed on 12/20.

e Met with Kyle Herrington (Cognition) on 12/22 to discuss potential partnership opportunities
in 2022.

e Finalized RFP draft review for dog park playground equipment project. Project bids are open

thru 1/27. Bid link: https://www.daviecountync.gov/bids.aspx?bidID=31

Updated mid-year personal performance goals on 12/28.

Updated chapters 1-3 of department SOP/Admin manual 12/30.

Replaced wiring and ferrules for nature interactives near boardwalk on 12/29.

Updated 2" quarter department metrics in Envisio on 1/5.



https://www.daviecountync.gov/bids.aspx?bidID=31

