Advisory Board Meeting
January 11, 2021 @ 6:00 p.m.
Virtual MS Teams Meeting

AGENDA

l. Call to Order / Invocation
. Announcements (*)

1. Consent Agenda
A) Approval of Minutes
1. Advisory Board — Regular Meeting, December 14, 2020
B) Staff Reports
1. Athletics and Programs Update — Amanda Achor
2. Special Events Update — Whitney Fitzsimons
C) Directors Report

IV.  Old Business
A) Park projects update

V. New Business
A) County Manager — David Bone introduction
B) 2021 Advisory board meeting schedule (vote)
C) Events subcommittee
D) Capital Outlay projects review

VI.  Miscellaneous

VII.  Adjourn

NEXT MEETING: Tentative — February 8, 2021 — Virtual, Time and Date TBD

Mission Statement
To enrich the quality of life in Davie County by offering exceptional recreational
experiences through a diverse system of programs, events, parks and cultural resources.



Davie County Recreation and Parks Advisory Board
Meeting: January 11, 2021 — Consent Agenda

B. STAFF REPORTS
Programs & Athletics

Athletics

e Planning for Winter/Spring is being finalized now:
o Lacrosse Warm-up Prep Session
o Youth Lacrosse League
o Try Lax Intro Program
o Youth Volleyball: New — offering for a Boys/Coed division(s).
o Adult Softball Church League
e Starting to coordinate with Senior Services to help more with Senior Games this year!

Programs

e Planning for Winter/Spring is being finalized:

o Mid-Eastern Martial Arts

Dance/Tumbling Programs
Zumba
New: Cheer Program
Fitness Classes: looking at more option to add new fitness class at the park.
New: Enrichment Program
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Park Information
e StoryWalk Trail: Smart Start of Davie County provided our current book.
e Dog Park: 32 members so far (as of 1.6)
e Rentals: We have an increased amount for Shelters and Gyms reservations. Our gyms are
staying booked almost every weekday evening.
e Coordinating with Davie County High School to have their Lacrosse Teams use the Turf field
for their season this year!

Special Events

Daddy Daughter Princess Tea:
With COVID-19 still looming we are planning a new fairytale date night with Dad in the place of
our annual Daddy Daughter Dance! There will be real princesses, tea & refreshments, Princess
lessons, hands-on activities, and more!!
Watch our social media pages for more information and when to register.

Easter EGGstravaganza:
It might not be a usual time, but it is the perfect time to try something new! This year we will be
having a Doggy specific egg hunt for our furry friends to find treat filled eggs throughout the park!
Special prize for the dog with the best bunny costume!
March 27 | Event begins at 11:00a.m.
Children’s Egg Hunt: TBD

Earth Day/Arbor Day Celebration:
One of the three guiding pillars of our industry, DCRP is taking a unique approach to teaching and




celebrating conservation. Join us to learn, play, explore, give back to nature, and meet with other
agencies that have a mission centered around making the world a better, more sustainable place.
April 24 | 2:00 - 5:00 p.m.

Marketing & Other Updates
e Our Winter/Spring Program Guide is in the works! Our next edition of our Program Guide will
cover the basic programs and events scheduled through April 2021.
e DCRP has been taking the lead on developing a written Branding Style Guide for departmental
and County use.

C. DIRECTORS REPORT

e DC Bike/Ped Planning project — Project team has concluded individual meetings with
commissioners. Draft plan is out for review and editing.

e DCRP Community Recreation Agency grant application cycle opened on 12/15. In lieu of an in
person workshop, the DCRP team developed a short How-To-Video for applicants who may be
interested in applying. Video was uploaded to our webpage on 12/31.

e RiverPark at Cooleemee Falls — Contractor are on site and navigating clean up tasks. Executive
committee continues working on future operational and sustainability plans.

e Following 12/14 advisory board meeting and consensus from members, DCRP continues
development of an alcohol policy. CA and CM meeting was held on 1/7 to review a first draft.
DCRP team to complete planning session on 1/12.

e Multiple County DHHS vaccine planning meetings are being held to site prep logistics and map
out vaccination disbursement at DCCP in the month of January.

o Our teams focus is proper and concise communication between the public, program
participants, and how people can still access the park and programs without interrupting
vaccination areas.

e The DC Board of Commissioners unanimously approved all new appointments and re-
appointments to the DCRP Advisory Board.

e Volunteered at Farmington Disc Golf Course on 12/18 to install baskets and prep for opening
weekend on 12/19.

e Held conference call with Georgina Lalivoda of Background Investigation Bureau on 12/21 to
gauge their criminal background-screening product and cost comparison with our current product
use with Protect Youth Sports.



