Advisory Board Meeting
April 11, 2022 @ 6:00 p.m.
Davie County Community Park — Conference Room

AGENDA

l. Call to Order / Invocation
. Announcements (*)

1. Consent Agenda
A) Approval of Minutes
1. Advisory Board — Regular Meeting, March 14, 2022
B) Staff Reports
1. Athletics and Programs Update — Amanda Achor
2. Special Events Update — Whitney Fitzsimons
C) Directors Report

V. Old Business

V. New Business

A) Accessibility for Parks Grant (vote)

B) Annual reporting presentations
(2021-22 Community Recreation Agency Grant Recipients)
6:15 — Davie Academy Community Center
6:25 — Farmington Community Association, Inc.
6:35 — Jericho-Hardison Community Center
6:45 — RiverPark at Cooleemee Falls, Inc.

VI. Miscellaneous

VII.  Adjourn

NEXT MEETING: Tuesday May 9, 2022 — 6:00 p.m. @ Davie County Community Park

Mission Statement
To enrich the quality of life in Davie County by offering exceptional recreational
experiences through a diverse system of programs, events, parks and cultural resources.



Davie County Recreation and Parks Advisory Board
Meeting: April 11, 2022 — Consent Agenda

B. STAFF REPORTS
Programs & Athletics

Athletics

Adult Basketball Church League is wrapping up on April 12 with 6 teams this season.
Indoor Tennis has ended with 9 participants.

Youth Lacrosse League is taking place with 56 players this season!

Try Lax Intro Program has started with 9 players.

Youth Volleyball League has started practice with games schedule to start April 25. We
have 96 players that make up 11 teams this season (4 more teams than last year).
Senior Games: We have host events at the park in partnership with Senior Services.

Programs

NEW Out-Schooled PE: Mondays from 9:00-10:00 a.m. for $10 per drop in or $30 per
session.

Enrichment Programs: Session 2 — Medieval Ages has wrapped up with 21 participants (9
more than session 1).

Toddler Playdates: Session 1 — Movement & Music and Session 2 — Creative Play have
both ended with FULL classes of 12 toddlers each!

Mid-Eastern Martial Arts: March has increased to 71 participants.

Fitness Programs:

o Zumba: Tuesdays and Thursdays at 6:00 p.m.

Kettlebell: Mondays at 6:00 p.m. and Wednesdays at 4:30 p.m.

Yoga: Mondays, Wednesdays, and Fridays at 8:45 a.m.

Pulse Dance Fitness: Mondays at 6:00 p.m.

o O O

Park Information/Other

TeamSideline Website/App is continuing to be working well for Adult Basketball Church
League and Youth Volleyball League. Anyone can view the game schedules and game
results by visiting: TeamSideline.com/DCRP

Rentals: Continue steady rentals for Meeting Rooms and spring Stadium rentals have
booked almost every weekend until May.

Dog Park Membership: we have 43 memberships so far this fiscal year.

Special Events

Earth Day/Arbor Day Celebration: April 23 |9:00 a.m. - 1:00 p.m.

One of the three guiding pillars of our industry, DCRP is taking a unique approach to teaching and
celebrating conservation. Join us to learn, play, explore, give back to nature, and meet with other
agencies that have a mission centered around making the world a better, more sustainable

place. Check out our event page on social media to get all the latest updates!

Vendor Applications are open for environmental groups and local agencies.

Volunteer sign-ups for groups and individuals can be found on ActiveNet. (Volunteers will
receive an awesome DCCP tee!)



Star Wars Day: May 4 | 4:00 - 6:00 p.m.

Join the DCRP Team as we venture back to a galaxy far, far away... The Jedi Order is in need of
new trainees to learn the power of the force to restore the republic! Using your passport, you will
sharpen your Jedi skills with an interactive, action-packed training course.

No pre-registration is required. Characters will be on site.

Teen Night: Black Light Dodgeball: May 6| 7:00 — 9:00 p.m.

Black Light Dodgeball is a cross between the great sport of dodgeball that we know and love and a
dance party. This party includes a giant video screen for music videos and a timer to keeps the
games moving forward. Black light cannons that blast the entire room giving it a glowing effect,
and glow tape and dodgeballs that give a cosmic dance party feel. It is a night your teen will not
want to miss!

Register your teen and/or group online on ActiveNet! Cost is $10 per teen.

Mother/Son Game Night: May 13 |6:00 —8:00 p.m.

We are bringing it back! Mommas grab your boys and join us for another night of interactive
games and high-paced activity! Light snacks will be served. Theme reveal coming soon!
Register your teen and/or group online on ActiveNet! Cost is $15 per pair.

Upcoming Events:

Summer Concert Series — Saturdays, May — September from 6:00 — 9:30 p.m.

Movies in the Park — Last Friday of the Month, May — August beginning at dusk.
Independence Celebration — Saturday, July 2 from 6:00 — 10:00 p.m.

REC Retreat: A Community Field Day — Saturday, July 23 from 11:00 a.m. — 3:00 p.m.
Teen Night: Splashpad Glow Party — Friday, August 20 from 8:30 — 10:00 p.m.

Marketing & Other Updates
Summer Camp Program Guide is in the works! The e-version should hit our site next mid-April!

C. DIRECTORS REPORT

e Budget
o Finalized and submitted budget entry, and updated fee schedule
e Awards/Grants
o InProgress: NCACC Excellence in Innovation Award — Team is entering our Mother
Son Game Night for the award as it illustrates how events can be rediscovered and
bridge restrictive barriers
o Upcoming: DCRP to request $100k matching funds from BOC to apply for
Accessibility for Parks grant opportunity.
e Community Recreation Agency Grant
o Staff completed rubric scoring and recommendations on April 7.
o Grants subcommittee meeting anticipated week of April 18.
o Emailed current year award recipients to prepare annual highlights presentation for
April advisory board meeting.

e RiverPark Board duties: Attended exec committee meetings on 3/17 and 4/5; manager
onboarding 3/30; board meeting 3/15. Completed park site visit on 3/24 to check on multiple
projects progress and quarantine area for restroom renovations.

e Department head meetings attended on 3/1 and 3/8.

e Park projects in progress
o Dog Park Activity Course: Estimated shipping date is 5/4. Installation anticipated in May.




o Re-landscaping interior splashpad beds — Completed.

o Re-caulking interior splashpad — Completed

o Park greenway re-paving (safety) — Requoting to add concrete to rear of amphitheater.
CPRP designation for Paul and Whitney confirmed by NRPA.

Updated and submitted performance self-evaluation and goal update on 3/22.

Created vision and goal data document stemming from advisory board roundtable. DCRP
staff to discuss and add additions in April. Advisory board to review at May meeting.
Met with Ed Vogler (County Attorney on 3/28 and potential vendors on 3/29 to discuss
upcoming summer concerts and alcohol proposal.

Met with Ken Gamble (Town Manager-TOM) on 3/31. Completed press release for 4/26-27
public open house opportunities involving feasibility study from DCCP to South Davie
Middle. Press release submitted on 4/6.

Completed DCCP playground inspection on 4/7.



