Advisory Board Meeting
May 10, 2021 @ 6:00 p.m.
Davie County Community Park — Conference Room

AGENDA

l. Call to Order / Invocation
. Announcements (*)

1. Consent Agenda
A) Approval of Minutes
1. Advisory Board — Regular Meeting, April 12, 2021
B) Staff Reports
1. Athletics and Programs Update — Amanda Achor
2. Special Events Update — Whitney Fitzsimons
C) Directors Report

IV.  Old Business
A) Park projects update
B) Alcohol policy revision
V. New Business
A) Volunteer needs — Summer Concert-May 29
B) 2021-2022 grant cycle recommendations (vote)
C) 3" Quarter performance measures
VI.  Miscellaneous

VII.  Adjourn

NEXT MEETING: June 14, 2021 — 6:00 p.m. @ Davie County Community Park

Mission Statement
To enrich the quality of life in Davie County by offering exceptional recreational
experiences through a diverse system of programs, events, parks and cultural resources.



Davie County Recreation and Parks Advisory Board
Meeting: May 10, 2021 — Consent Agenda

B. STAFF REPORTS
Programs & Athletics

Athletics

Programs
[ ]

Youth Lacrosse League: we had the opportunity to host home games for 3-4 Boys on May 1
and 5-6 Boys on May 8!

Youth Volleyball League has started with our 2 division, totally to 58 players.

Adult Softball Church League has started games, 7 teams this season.

Senior Services Senior Games Events are scheduled. DCRP has hosted Bocce and Basketball
Shooting. We will be hosting and running Pickleball and Cornhole this May.

Mid-Eastern Martial Arts: has continue to increased participants, April totaled to 60.
Dance/Tumbling Programs will wrap up in May with Session 3 with 36 participants.

Zumba: Registered participants continue to stay stead. April had 7 monthly registrations with
39 total drop-ins. Saturday classes start in May

Kettlebell AMPD: has increase participants. We will be adding new classes in the Summer
NEW Enrichment Program has ended with Session 1 (Snow 101) had 10 participants, session
2 (Etiquettes) had 14 participants, and session 3 (Space) has 21 participants.

Summer Activities

Summer Camps consist Basketball, Disc Golf, DJ, Golf, Lacrosse, Leadership, Tennis, and
Lego.

Teen Night: Blacklight Dodgeball is schedule for May 7.

Mobile Rec Days locations are being planned.

Continue our monthly programs of Martial Arts, Zumba, and Kettlebell.

Splashpad will open on May 29! Many Splashpad Exclusive Rentals have already been
booked.

Park Information

StoryWalk Trail: Smart Start of Davie County continues to provided our books.

Dog Park: 49 members so far (as of 5.7)

Rentals: We have an increased amount for Shelters and Gyms reservations. Our gyms are
staying booked almost every weekday evening. Stadium Rental are becoming popular.
Inquires of Splashpad Rentals are being received.

Special Events

Events Recap

Earth Day/Arbor Day Celebration — April 25 rain date used. There were 26 volunteers that
assisted in planting eight (8) dogwood trees and four (4) crape myrtle trees around DCCP
Star Wars Day — May at DCCP. There were approximately 50 participants to join the
passport activities and character meet and greet. All activities were moved indoors due to a
major storm.




Teen Night: Black Light Dodgeball - May 7 at DCCP. We have 42 (50 max) registered
participants for the event being hosted tonight. We anticipate a great evening of dodgeball
activities.

Upcoming Events

Mother/Son Game Night: May 14 | 6:00 — 8:00 p.m.

We are bringing it back! Mommas grab your boys and join us for another night of interactive
games and high-paced activity! Light snacks will be served. Theme reveal coming soon!
Register your teen and/or group online on ActiveNet! Cost is $15 per pair.

Summer Concert Series — Saturdays, May 29 — Love & Theft; 7:30 — 10:00 p.m.
Movies in the Park — Last Friday of the Month, May — August beginning at dusk.
Food Truck Rodeo — Saturday, June 19

Independence Celebration — Saturday, July 3 from 7:30 — 10:00 p.m.

Teen Night: Splashpad Glow Party — Friday, August 6 from 8:30 — 10:00 p.m.

Marketing & Other Updates

Summer Camp Program Guide e-version is available to the public and hard copies will be

available the week of May 10.

C. DIRECTORS REPORT

Presented adopted bike/ped/greenways master plan to Bermuda Run Town Council on 4/13
Met with County leadership on 4/13 to discuss methodology of funding request and next right
steps to ensure positive traction of recreation agency grant program.

Attended State of Davie annual meeting on 4/15.

Staff project meeting on 4/15 to discuss recent DCF grant award and next steps in moving
forward with mobile recreation unit.

Conducted part-time interviews for Recreation Specialist on 4/16, 4/30 and 5/5. One of two
new staff has completed the hiring process and currently on board with the department.
Confirmed partnership with Farmington Community Association and Bangin’ Chainz Disc
Golf Shop on 4/20 to host a disc golf camp in June.

Completed site visits to county community centers with County Manager on 4/21.

Grants subcommittee met on 4/22 and approved recommendations for 2021-2022 grant cycle.
Full advisory board to vote on recommendations at May meeting.

Met with County leadership in 4/26 to discuss employee centered activities and events.
Completed focus group meeting with Greenplay, LLC on 4/27.

Attended FEMA/RSM recovery scoping meeting on 4/28.

Attended RiverPark executive board meeting on 5/4.

Completed Leadership Davie session on 5/6.

Conducted full-time and part time interview for RiverPark positions on 5/7 and 5/10.

Notice to proceed given to Ellis Security to install HD network surveillance system at DCCP.
Work to be completed by June 30.

Renovations are underway inside the south stadium concession stand.



