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AGENDA 

Regular Meeting 

 

Davie County Page 1 Updated 12/6/2021 5:13 PM  

1.  Meeting Called to Order - Chairman Renegar 

2.  Invocation 

3.  Pledge of Allegiance 

4.  Ethics & Conflicts Disclosure 

5.  Election of Officers 

6.  Adopt Agenda 

7.  Public Comment Period 

1. Public Comments Period Rules 

8.  Tax Administrator Appointment - Jamon Gaddy 

1. Resolution - Tax Administrator - Jamon Gaddy 

9.  Presentations 

1. Community Engagement in Davie County - Fountainworks 

2. Capital Improvement Plan Presentation 

10.  Public Hearings 

1. Zoning Map Amendment 2021-09: George Haire 

2. Davie County Code of Ordinances Update - Chapter 30 Personnel Policies 

11.  Consent Agenda 

A.  Approval of Minutes 

1.  Board of Commissioners - Regular Meeting - Nov 1, 2021 6:00 PM 

2.  Board of Commissioners - Special Called Meeting - Nov 15, 2021 1:00 PM 

3.  Closed Session Minutes - 11/1/2021 & 11/15/2021 

B.  Tax Reports, Releases and Refunds 

1.  Releases, Refunds, and Percentage Reports 



Agenda Board of Commissioners December 6, 2021 

Davie County Page 2 Updated 12/6/2021 5:13 PM  

C.  Appointments 

1. Alcohol Beverage Commission Davie County Designee - David Bone 

2. Aging Services Community Advisory Committee - Board Re-Appointment - 

Barbara Martin 

D.  Budget Amendments/Transfers 

1.  Budget Amendments for December 2021 Board of Commissioners Meeting 

E.  Contracts 

1. Town of Mocksville Agreement - Operator in Responsible Charge 

2. Engineering Services at Cooleemee Waste Water Treatment Plant Services for 

Disaster Recovery 

F.  Resolutions 

1. Resolution - Freedom Against Mask and Vaccine Mandates 

G.  Policy 

1. Recreation & Parks Grant Policy - Revised 

12.  Old Business 

13.  New Business 

14.  County Manager's Report 

15.  Commissioners' Comments 

16.  Closed Session 

1. To Consider the Qualifications, Competence, Performance, Character, Fitness, 

Conditions of Appointment, or Conditions of Initial Employment of an Individual Public 

Officer or Employee or Prospective Public Officer Or employee. 

17.  Adjourn 



 

 
 

DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Public Comments Period Rules 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Public Comments Period Rules 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Public Comment Period Rules 10052020 

7.1

Packet Pg. 3



Public Comment Rules revision dated October 5, 2020, rmw,9-23-20 

 

PUBLIC COMMENT PERIOD RULES 
Revised: October 5, 2020 

 
 

1. Thirty minutes before each regular monthly meeting of the Board of County Commissions of 
Davie County, a sign-up sheet shall be placed on the podium in the Davie County Commissioners 
meeting room on the second floor of the Administrative Office Building located at 123 South 
Main Street, Mocksville, North Carolina for anyone wishing to speak at the regular monthly 
meeting during the public comment period. In the event the regular monthly meeting location 
has changed, the sign-up sheet shall be placed on the podium at the changed location of the 
meeting. There shall be no advanced sign-ups allowed before this time.  

 
2. Each person desiring to speak during the public comment shall sign up on the sign-up sheet 

provided and shall state fully their name, and topic on which he or she desire to speak.  If the 
speaker has already discussed the topic with a particular staff member before the meeting, he 
or she shall identify the name of the staff member. 

 
3. All speakers will be acknowledged by the Board or its designee in the order in which their names 

appear on the sign-up sheet. 
 
4. Each speaker shall be allowed a total of three (3) minutes to speak and shall immediately stop 

when his or her three (3) minutes are up. If the speaker does not stop at the end of his/her time 
period, the speaker shall be considered as interrupting or disrupting a meeting under N.C.G.S. 
143-318.17 and shall be subject to the criminal laws of the State of North Carolina.  In the event 
the speaker is speaking for an organized group, the speaker shall be allowed a total of five (5) 
minutes. All organized groups shall designate a single representative speaker so as to economize 
time and avoid duplication.  In the event several individuals have signed up for the same topic 
and one or more individuals wish to yield their time to a subsequent speaker, then in that event, 
the subsequent speaker shall be considered as a speaker for an organized group and shall be 
allowed a total of five (5) minutes only. 

 
5. The Board shall designate a time keeper, who shall begin timing the speaker when the speaker 

states his or her name and will announce “time” when the allotted time has expired.  The 
speaker shall stop at that time. 

 
6. The speaker shall address the Board as a whole and shall not ask for any verbal exchange back 

from the Board.  It is not the intent of public comments to require the Board to answer any 
impromptu questions.  There shall be no discussion between the speakers and members of the 
audience. 

 
7. All comments shall be in verbal form and the speaker shall not be allowed to play any recorded 

or video devices during such comments.  All speakers are expected to observe the decorum of 
the Meeting, to be respectful in their language and presentation and to refrain from the use of 
profanity or shouting or from making disclosures prohibited by the Personnel Act with respect 
to any County employee.  Willfully violation of the law or interrupting or disrupting of the 
meeting can result in criminal charges being brought under N.C.G.S. 143-318.17.    
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Public Comment Rules revision dated October 5, 2020, rmw,9-23-20 

 

8. All comments by a speaker shall be limited to subjects that are within the jurisdiction of the 
Davie County Board of County Commissioners, or pertain to matters upon which it may act. 

 
9. Topics which would require the Board to hold a closed session , (including but not limited to 

matters within the attorney-client privilege, anticipated or pending litigation, personnel, 
property acquisition and matters which are made confidential by law), are not permitted as 
topics for public comments. 

 
10. The speaker must make all presentations from the podium provided and shall not be allowed to 

physically approach the Board or staff member without the express invitation by the Chair or 
other designated presiding officer of the Board. 

 
11. Any applause will be held until the end of the Public Comment Period. 

 
12. A total of thirty (30) minutes shall be allocated by the Board for Public Comments at each 

regular monthly meeting of the Board of County Commissioners. Upon Motion duly made and 
adopted, the Board may extent the thirty (30) minute time period for any particular meeting. 

 
13. If the time period runs out before all persons who have signed up to speak has had an 

opportunity to do so, then those names will be carried over to the next Public Comment Period. 
 

14. This Policy on Public Comment shall be made available to the public 30 minutes before each 
regular monthly meeting and shall be placed on the County Website along with the public 
agenda of each regular monthly meeting at least 24 hours before each regular monthly meeting. 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Resolution - Tax Administrator - Jamon Gaddy 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Resolution - Tax Administrator - Jamon 

Gaddy 

appointment through 6/30/2023 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Resolution Tax Adminsitrator, 12-6-2021 

8.1

Packet Pg. 6



 

 

 

 
 

Resolution to Appoint Tax Administrator/Tax Assessor/Tax Collector 
 
 
WHEREAS, the position of Davie County Tax Administrator/Tax Assessor/Tax Collector is currently vacant; 
and, 
 
WHEREAS, the Davie County Board of Commissioners have advertised the position and have interviewed 
four different individuals for the position; and, 
 
WHEREAS, said Board has determined Jamon Gaddy to be the best choice for the position and has extended 
an offer to him, which he has accepted. 
 
NOW, THEREFORE, BE IT RESOLVED, that Jamon Gaddy is hereby appointed as Tax Administrator/Tax 
Assessor/Tax Collector for a term beginning December 13, 2021, and ending the thirtieth day of June 2023, 
said appointment taking effect at such time, provided said person has been duly bonded and shall have 
taken the oath of the office as required by law. 
 
Further, this appointment is subject to the Tax Administrator/Tax Assessor/Tax Collector being subject to the 
Davie County Personnel Policy as amended from time to time and being subject to supervision by the Davie 
County Manager as delegated by the Board of County Commissioners. 
 
Adopted this 6th day of December, 2021. 
 
 
 
________________________________ 
Chairman 
Davie County Board of Commissioners 
 
 
 
ATTESTED TO: 
 
 
____________________________ 
Stacy Moyer 
Clerk to the Board 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Finance 

Resource Person: Cindy Chapman 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Community Engagement in Davie County - Fountainworks 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST:  

Davie County engaged Fountainworks to interact with the public to understand their perspectives 

on their priorities, particularly as they connect to the County’s Strategic Plan. Between 

September and October 2021, Fountainworks conducted five focus groups and an in-person 

Community Conversation, receiving input from 98 participants. Both the Community 

Conversation and the focus groups met attendance expectations and surpassed the expectations 

of participation levels within the meetings.  

 

Fountainworks is here to present overall feedback from these focus groups, as well as key 

findings from citizen input from each area of the County's Strategic Plan.  

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 
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______________________________________________________________________________

ATTACHMENTS: 

Davie County Community Engagement - Final Report 

FINAL Davie County Commission Presentation 

9.1

Packet Pg. 9



Final Report on Davie
County Community
Engagement
November 2021

Fountainworks
Presented by

Davie County Board of
Commissioners

Presented to
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COMMUNITY ENGAGEMENT IN DAVIE COUNTY 
EXECUTIVE SUMMARY 

FALL 2021 

 

 
Davie County engaged Fountainworks to interact with the public to understand their 
perspectives on their priorities, particularly as they connect to the County’s strategic plan. 
Between September and October 2021, Fountainworks conducted an in-person Community 
Conversation and five Focus Groups, receiving input from 103 participants. Both the 
Community Conversation and the Focus Group met attendance expectations and surpassed the 
expectations of participation levels within the meetings.  

• Five Focus Groups – 57 participants 

• Community Conversation – 46 participants 
 
 

The groups were intentionally kept small to 
foster robust, engaging, and detailed 
conversation from all participants. This 
qualitative methodology promotes 
engagement and enables us to not just 
understand what priorities and concerns are, 
but why they are priorities or concerns. A 
summary of the findings of the citizen input is 
detailed here. More comprehensive results 
from the Focus Groups and the Community 
Conversation can be found in their respective reports. 

 

Overall Feedback for Davie County 
The key information gathered was that for the most part, community members felt the County 
was doing a good job in meeting the majority of needs and concerns of residents. The broad 
strategic planning focus areas the county has established are in line with the resident 
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Davie County Community Engagement Executive Summary 2021  

 

1 

expectations. While the feedback was overall supportive of the County, we did note certain 
items that need further attention. Overall, there was a strong consensus for the following: 

 

Safe & Healthy 
Community

•Davie County is a safe 
community to live in with low 
crime rates.  

•Increase support, funding, 
and resources towards 
mental health.

•Increase support, funding, 
and resources for persons 
with disabilities.  

•Increase healthy, nutritious, 
and fresh foods in the 
community or schools.

Growth & 
Infrastructure

•Preserve the rural, agriculture 
nature of the county.

•Lack of affordable housing 
options available to a wide 
variety of populations and 
persons. 

•Lack of assisted 
transportation options.

•Support for mixed used 
developments.

•Continue to be aware of 
adopted land use plans.

•Re-examine the County's 
zoning rules + regulations to 
protect the natural, rural 
environment. 

Quality of Life & 
Amenities

•Participants enjoy the Parks 
and Recreation amenities.

•The Senior Center and the 
Public Library are great 
resources for the community. 

•A need for investment into 
more programming, activities, 
and spaces for multiple 
populations (youth, young 
adults, seniors).

•A need for consistent high 
speed internet access across 
the County.

•Support for diversifying 
efforts to ensure all people 
can enjoy amenities.

Education

•Cognition + Ignite Davie are incredible 
resources for the community.

•Great K-12 programs in the County; a popular 
reason people move here

•DDCC is a great amenity for County residents 
to access. 

•The County teacher supplement is too low and 
needs to be increased; losing teachers to 
surrounding areas. 

•Vocational/technical training needs to be a 
focused investment to train people for needed 
jobs. 

•High need for more childcare facilities. 

Community Awareness

•Participants appreciated the County's efforts 
to listen to the public.

•Those that subscribe to County newsletters or 
familiar with the website are well informed. 

•The County should explore other methods of 
communicating with the public.

•Some communities do not feel well-connected 
or represented by the County Government; 
leadership should be proactive in engaging 
with historically underrepresented groups. 

•A community survey has the potential to be a 
good tool in gathering important feedback 
from citizens.

•Residents do not always know which level of 
government is responsible for various services 
(e.g. roads, traffic, development).
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Davie County Community Engagement Executive Summary 2021  

 

2 

Participants were also asked at both the Community Conversation and the Focus Groups what 
they loved about Davie County. These comments reflected shared ideals among participants 
and feelings that connected them. Below is a selection of some of those comments: 
 

• The rural, agricultural feel of the County. 
• Small, intimate, comfortable community. 
• Welcoming, friendly, small-town vibe.  
• Close knit community where people know each other and are willing to help 

each other.  
• Good access and proximity to major urban areas, while still maintaining a small-

town feel.  
• Peaceful, quiet community with a family atmosphere and great people. 
• People feel it is a safe community with low crime rate.  
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Davie County Community Engagement Executive Summary 2021  

 

3 

Key Findings from Citizen Input 
With both the Community Conversations and the Focus Groups, the discussions centered 
around the strategic focus areas set by the County. Several common ideas, thoughts, and 
concerns emerged from the conversations despite the different composition of the groups. The 
information below is broken down into the strategic focus areas1 along with input received 
regarding community awareness and a potential community survey.  
 

Safe & Healthy Communities 
There were numerous comments about Davie County being safe with good access to 
healthcare. Despite engaging with a variety of people and communities, when safe and healthy 
communities were discussed, the common issue was the lack of resources available for the 
mentally ill, physically disabled, chronically unhoused, and those with special needs or 
substance abuse issues. Several groups and individuals discussed how supplemental support 
needs to be provided to the core services provided by the Local Management Entities/Managed 
Care Organizations (LME/MCO). Some of the top comments across all conversations were: 

• Lack of safe, clean, and affordable housing and/or temporary housing. 

• Lack of assisted transportation services or support.  

• Programs to support these populations.  
Additionally, another common subject was: 

• Lack of healthy, nutritious, local, and fresh foods in the community and schools. 
 

Growth & Infrastructure 
Across all groups, much of the conversation centered on issues related to growth and 
infrastructure. As participants enjoy the rural, agricultural nature of Davie County, they had 
concerns with losing some of what they love.  Large numbers of people, both in the Community 
Conversation and the Focus Groups, identified the rapid growth and development of the 
County and a need for updated zoning regulations as a key issue that causes other problems to 
emerge in people’s daily lives. Among these problems were: 

• Lack of affordable housing and a housing shortage. 

• Focus on the economic development of the County, specifically focusing on strategic 
recruitment and placement of new businesses.  

• Traffic congestion and lack of transportation options. 

• Loss of a rural feel to the County.  

• Loss of the natural resources in the County, such as clean water and clean air.  

• Impact on necessary services such as water and internet access. 
Additionally, multiple groups identified that a possible solution to these problems would be 
updating the existing zoning regulations and rules around development and developers. 
 

 
1 Note that one of the County’s strategic plan focus areas is “Business Operations.” When asked, we received 
limited feedback on this topic. We did ask additional questions about communication and community awareness, 
which are included in the summary analysis. 
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Davie County Community Engagement Executive Summary 2021  

 

4 

Quality of Life & Amenities 
Participants appreciate the small town and rural nature of the County, as well as the easy 
access to amenities in nearby cities. This was an area where a lot of positive feedback was 
provided. There were high marks given for the County’s Parks and Recreation system, Library, 
Senior Center and other senior services, and general amenities. However, there was critical 
feedback given about the lack of these amenities in certain parts of the County, particularly in 
the eastern portion. The community of Cooleemee was a frequent example of a place where 
there was a lack of amenities and resources available to residents. Some top comments were: 

• Additional programming and services for residents, particularly for youth. While also 
making sure these things are accessible. 

• A community pool. 
 

Education 
The educational systems in Davie County are where some of the strongest praise was given. 
Several individuals and groups talked highly about the strength of the K-12 schools, the 
Davidson-Davie Community College, the Cognition Museum, and the Ignite Davie program. 
There were some issues that emerged from these conversations, with the most common being 
the low county-provided teacher supplement and the loss of teachers to surrounding areas. 
Some additional feedback was: 

• Needed investment into quality childcare services. 

• Need for vocational/technical education and workforce training and development to 
strengthen the workforce within Davie County to meet the needed jobs and attract 
outside employers.  

• Focus and invest in educational programs for agricultural industries in Davie County to 
attract a new generation towards the industry.  

 

Community Awareness 
The various groups and individuals spent time discussing how they receive information about 
County activities, programs, and updates, their level of awareness of County operations, and if 
there were ways to improve that. Most people got their information from a combination of 
social media, local newspapers, County emails/newsletters, and physical bulletin boards. The 
most common issue that was discussed was that several communities are not well-connected 
and that the County needs to be more proactive in engaging with these communities. An 
example that was given was the African American communities in Davie County that are 
traditionally underserved and the County working to partner with African American churches to 
connect with these individuals. Other top comments were: 

• Explore adopting new technologies or communications methods.  

• Partner with and utilize other local organizations or business to spread the message and 
connect with people.  

• Explore continuing active engagement activities, like the Community Conversation and 
focus groups, to be proactive in gathering input from residents.  
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Davie County Community Engagement Executive Summary 2021  
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Community Survey 
In addition to engaging people about Community Awareness, all Focus Groups were asked to 
provide feedback on a potential community-wide survey. The consensus across all five Focus 
Groups was that it would be helpful and informative, provided the County was thoughtful and 
proactive in engaging citizens. Some of the top comments were: 

• Questions need to be quick, easy, creative, effective, and productive.  

• Provide multiple options for people to complete (i.e., paper, online, etc.) 

• Develop incentives for people to complete and/or enlist local businesses and 
organizations to help distribute.  

 
The focus group participants were asked to complete a brief survey about their experience in 
the focus group. All of the participants appreciated the opportunity to provide input. Below we 
highlight the response to the question asking if there should be more or less opportunities for 
community engagement, with 96.2% saying there should be more.  
 

 
 

In Closing 
Davie County sought community input to ensure that what the Board and staff believe to be 
strategic priorities align with the community’s priorities. The original goal for this project was to 
solicit in-depth feedback from small groups and conversations with a variety of people from 
varying backgrounds. The in-person Community Conversation was designed to have 
approximately 30-50 residents present, with the final number being 46 Davie County residents. 
The Focus Groups were designed with the intention of having 8-12 participants each and the 
final number was an average of 11 residents per group. These numbers demonstrate that Davie 
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Davie County Community Engagement Executive Summary 2021  

 

6 

County was able to meet, and in some cases, exceed participation expectations, in spite of 
reduced engagement due to the current COVID-19 pandemic.  
 
This Executive Summary highlights the major themes that emerged from each conversation 
focusing on both the strengths of Davie County, and challenges that need to be addressed. The 
many voices that were heard led us to recommend the following advice to Davie County 
leaders: 

1. Continue to prioritize public safety, while also increasing the emphasis on provision of 
services to meet mental and physical health needs. 

2. Focus on managed (planned) growth in Davie County, with strategic investments in 
infrastructure.  

3. Continue providing superior quality of life services, with a focus on reaching the 
underserved areas in the county.  

4. Use the high praise for Cognition and Ignite Davie as a stimulus to prioritize recruitment 
and retention of educators – from infant through high school.  

5. Continue engaging citizens to communicate their needs, wants, and concerns through 
future citizen surveys and ongoing community conversations throughout the county.  
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Appendix A – Community Conversation Report 

 

Davie County  

Community Engagement 

Community Conversation 

 

September 27, 2021  

 

 

 

 
 

 

 

 

 

 

Presented by:  
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2 | Davie County Community Conversation - September 2021  

 

Meeting Purpose 

Davie County convened invited all community members to attend a a two-hour Community 

Conversation to gather input from county citizens about their priorities and thoughts on Davie 

County’s future. The County has a strategic plan and wants to make sure the plan is reflective of 

resident priorities. The meeting was held on September 27, 2021, at the Davie County Senior 

Center. Approximately 46 people attended the session. 

 

The retreat was professionally facilitated by Fountainworks and included opportunities for 

participants to interact in open conversation around the County’s strategic plan and focus areas 

for the County. Comments were captured as the conversation flowed and do not reflect any 

priority unless otherwise noted.  

 

Chairman Terry Renegar welcomed participants to the meeting and thanked them for their time. 

County Manager David Bone and Budget and Performance Manager Cindy Chapman also 

provided welcoming remarks and a brief overview of the county budget and strategic plan. 

 

Objectives: 

• Gather input from residents about their priorities and thoughts on Davie County. 

Then use this information to help develop a community engagement plan for Davie 

County.  

 

Approach: 

• Fountainworks facilitated the evening by focusing around the five focus areas in the 

Davie County strategic plan.  

• After all focus areas had been covered, the discussion shifted to engaging the 

participants to share their “Davie County Headline” and the top themes that 

emerged from each table.  

• Finally, as participants were leaving, they were asked to conduct a dot vote to show 

what topics gathered the most consensus amongst the group.   
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Getting To Know You 

As participants arrived, they were asked to place a red dot on the part of the county in which 

they lived. The results are shown here. 
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After a welcome and brief introduction, Fountainworks began the evening by conducting real-

time polling to gather a sense of some demographics present in the meeting. They were also 

asked to name one thing that makes them proud of Davie County. Below are results from that 

polling. 
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Thinking About Davie County 

After getting to know the group, Fountainworks transitioned the discussion towards the specific 

focus areas. Each focus area started with a short poll, taking a temperature check on 

participants’ feelings towards that area. This was then followed by a 10–12-minute small group 

conversation in which participants were asked to write down the thoughts and ideas that 

emerged. The following questions were provided to guide the conversations. 

 

1. For those that think things are good (meets or exceeds) – why?  (Outside of target)  

 

2. For those that think things are not so good – why? (Second layer)  

 

3. What is the key issue or need that should be addressed to make Davie County better in 

this area? 

 

Each strategic focus area is below.  
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QUALITY OF LIFE & AMENITIES 

 
 

Below are the items that emerged from the discussion group regarding this topic (when multiple 

tables mentioned the same topic, it is noted with a “+1”): 

 

Good – Why? 

• Low Crime, safe 

• Small town feel 

• New Community Park 

• Rural Atmosphere 

• Air Quality 

• Quiet 

• Good Roads 

• High percentage of agriculture use in the land in the county 

• Excited about Parks & Recreation 

• Senior center, library, parks 

• Recreation (+1) 

• Arts 

• Downtown Revitalization 

• Sense of community 

• Leadership 

• Senior activities (+1) 

• Growing in a healthy way 

• Amenities 

• Agriculture 

• Lots of events + activities – parks and recreation (+1) 

o Normal for our size (probably more things to do than other areas our size) 
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• Schools are excellent 

• Willing to try new things 

• Managed + purposeful growth 

• DMW – best here 

• Health care 

o Doctors, eyecare 

• Close enough to bigger cities to go out 

• Rising entertainment 

• Appreciate the outdoor activities, including concerts, and recommend continuing 

additional activities into the Winter. 

 

Below Expectations – Why? 

• Improvement needed on road paving in more distressed areas 

• Some rezoning (recent) contradicts comprehensive plan desire for mixed-use walkable 

communities 

• Need more jobs for graduates to stay in Davie County 

• Some people w/ problems don’t have services here.  

• Need more communication between county commission, plans, + public.  

• Younger generation needs + activity 

• Collaboration w/ farms, winery, restaurants, boutiques business, sustainability 

• Sales tax 

• Senior care, better quality 

• Safety and diversity need to be more open to minority community 

 

Ideas 

• Walking trails 

• Small neighborhood parks 

• Follow new bike & ped plan 

• Countywide transportation needed for handicapped persons. 

• Need more supportive houses. 

• Need activities for teens 

• Need more sidewalks 

• Teen hangout – 3rd place for teens; school, home, _____? 

• Leadership picking 

• Collaboration w/businesses 

• Pool (+1) 

• Diversity 

• “Farm to Table”  

• Sustainability 

• Greenway additions 

• More outdoor amenities for families 

• Homeless/poverty/address housing shortage 
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• Community appearance - trash 

SAFE & HEALTHY COMMUNITY 

 
 

Below are the items that emerged from the discussion group regarding this topic: 

 

Good – Why? 

• Safer compared to cities 

• Unified Law Enforcement 

• Services/infrastructure 

• Available to serve seniors/ Senior services + the offering of more services 

• Yvedi transportation services 

• Parks + Recreation/Community Sports (+1) 

• Social capital/accountability w/ neighbors 

• Dragonfly house/smart services (+2) 

• DHHS did good w/covid shots + testing 
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• Chamber spreading word 

• Community Center 

• Sheriff’s Department 

• Communication w/ all of emergency services 

• Community policing program 

• Community paramedic program 

• E911 system 

• Like what we have/law enforcement – low crime 

• Runner – feels safe running early in the 

morning. 

• High visibility law enforcement  

• COVID response fantastic (+1) 

• Health activities for older people 

• New Hospital 

• Healthcare access (+1) 

• Grant 

o Non-profits 

• Plenty of patrols, safety is above average 

• Safety in homes 

• Quick response times (+1) 

• Peer support  

 

Below Expectations – Why? 

• Large gun ownership demographic 

• Number of family physicians available (+pediatricians) 

• Enhanced mental health services/ Reaching those who need mental health services (+2) 

• More active lifestyle opportunities/health education 

• Difficult to join close-knit community 

• Mocksville P.D. was embarrassing 

• Some people feel less police coverage in town - others feel more police coverage by 

DCSO.  

• Pornography is issue 

• Drug prevention + education needs to be better! 

• Homeless shelters (+1) 

• Financial literacy 

• Healthy foods  

• Farm to Table – local  

• Activity + healthy outcome options for younger people 

• Need more law enforcement 

• Continue to deliver messaging in multiple fronts 

• Leniency on inmates 

• Mixed emotions about police/sheriff’s department 
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• Takes a long time to get permits 

• Substance abuse programs 

 

Ideas 

• Substance abuse court 

• Drug/opioid education 

• More of a partnership with LME/MCO (partners) 

• Menu’s w/ healthy option sections (icon) 

• Sustainable energy source 

• Mental health counselors 

• Support increase of current programs 

• Access upgrade to counsel 

• Education – what is available? 

• Cameras/Technology – educating community 

• Shelters 

• Recommend include additional strategies for helping Davie County residents stay 

healthier. 

GROWTH & INFRASTRUCTURE 

 
 

Below are the items that emerged from the discussion group regarding this topic: 

 

Good – Why? 

• Comprehensive plan reflects county’s wants/vision…follow it! 

• Davie County/Mocksville joined with water + sewer…share costs 

• Parks + Rec is countywide 

• County law enforcement is countywide 
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• Parks and Recreation is doing good things! 

• Technology security + upgrades 

• Creation of bike/ped plan 

• Proactive in recruiting industry 

• Grant for high-speed internet access 

• Moderately fast growth 

• Teacher pipeline – competitive 

compensation 

• Healthy growth that we plan for + embrace  

• Competent leadership listening to citizens 

• Concerns with sustaining volunteer fire 

structure 

• Sewer system; new water plant/easter 

Davie Sewer Rehab 

• Good business recruitment 

• Industrial strategic planning 

• Sheriff’s building 

• Roads are overall good/maintained 

• Prioritizing projects, fiscally responsible (staying in budget) for projects 

• Industries brought in 

• Growth is being planned + controlled or managed 

 

Below Expectations – Why? 

• Spot zoning over last 2 years is in conflict w/current comprehensive plan 

• Land use plan to support soil conservation + water quality 

• Departments within the county seem to work well together 

• Need for county septic system 

• Offering infrastructure to rural areas that won’t peak (etc.) 

• Quality of life components for industrial park to include housing + small retail as well 

• Work harder on public transportation options 

• Sewer issues 

• H20 Supply poor – lack of hydrants 

• What types of zoning?  

• Traffic congestion 

• Housing shortage + affordability (+2) 

o Retirement community – affordable 

• Need sewage connectors 

• Vacant buildings 

• Retail strategic planning 

• Internet issues/not available in areas 

• Public transportation 

• Equity in commerce as well  
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• There is a lot of construction throughout the area, with increased traffic, and one high 

school serving the county. What is the goal for sustaining the rural nature of Davie 

County? 

 

Ideas 

• Growth plan should drive utilities (not vice versa) 

• Fiberoptics/5G networking 

• Maintaining water quality/proactivity/soil conservation 

• Use current industrial facilities 

• Support southern Davie County 

• Fiber in the homes as a utility 

• Mixed use community + industrial + retail public urban development 

• Plan for H20/sewer – increased number of hydrants 

• Develop plans to address the issues that are identified 

• Increase awareness at successes + identify needs 

• Affordable housing 

o Support 

• More traffic circles 

• Continue to follow the plans that are in place 

 

COMMUNITY AWARENESS 

 
 

Below are the items that emerged from the discussion group regarding this topic: 

 

Good – Why? 

• Some County Departments do well with social media/communication 

9.1.a

Packet Pg. 29

A
tt

ac
h

m
en

t:
 D

av
ie

 C
o

u
n

ty
 C

o
m

m
u

n
it

y 
E

n
g

ag
em

en
t 

- 
F

in
al

 R
ep

o
rt

  (
C

o
m

m
u

n
it

y 
E

n
g

ag
em

en
t 

in
 D

av
ie

 C
o

u
n

ty
 -

 F
o

u
n

ta
in

w
o

rk
s)



   
 

13 | Davie County Community Conversation - September 2021  

• Davie Life – more often 

• We have community resources – but people who need them don’t know. 

• Good website 

• Digital signs in public spaces 

• People willing to help when you call 

• Synergy/communication improving 

• Ease of access to government buildings/services 

• Multiple online resources 

• Community conversations 

• Outreach meetings/groups 

 

Below Expectations – Why? 

• People don’t feel represented in County Government  

• Increase awareness of Gov’t activities through a variety of media, elec. + print 

• Transient citizens; not ownership in community 

• Community doesn’t know services are available 

• PR → we only hear negatives 

• More engaging website 

• “People don’t pay attention to government till they need it” 

• Social media 

• Generational differences 

• Community apathy towards what is going on  

o Lack of avenues to hear news, newsletters, direct mail? 

 

Ideas 

• Vote by district, not at large 

• “Listening tour” of commissioners 

• Leadership training – expand Leadership Davie 

• Newsletter – list all activities in 1 place 

• Info – kiosk w/community resources; “Discover Davie” 

• Everyone spread thin 

• How do we reach seniors? 

• Communicate using all channels 

• Social media, paper, flyers, post cards 

o Code red type service 

• Keep static sources up to date 

• More “focus group” type events 

• Active activities 

• Keep Community Conversations going 

o Each participant commits to getting neighbors etc. to come to next conversation! 
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ENVISIONING THE FUTURE 

 
 

Below are the items that emerged from the discussion group regarding this topic: 

 

Good – Why? 

• Ignite Davie (+3) 

• Downtown Vibrant 

• YADTELL + increase broadband 

• Music venue at Davie Central Park 

• Mixed use community plan for walking communities 

• Bike Path/Greenway 

• Land, soil, + water conservation 

• Co-op industrial kitchen for farmer’s market to make added value products from produce 

• Commissary to support new restaurants/food trucks 

• Davie-Davidson CC 

• MFG Day for students 

• Working with a strategic plan 

• Seek community input 

• Set the stage for business growth 

• Development of Parks and Recreation 

• Our master plan is good 

• Meetings on what is good + bad; want more of these 

• County commissioners have a good plan in place 

• Community needs to trust and provide feedback 

 

Below Expectations – Why? 

• Retaining/recruiting teachers 
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• Jobs/quality of life for youth + young families 

• Planning too much too soon – growing too quickly 

• More strategic focused planning 

• Provide more for youth 

• Community Park + Recreations 

o Disc golf 

o Vineyards 

o Events + 5Ks 

• Need more hotels for future events – becoming a sports county; transit, rise, disc golf 

tournaments 

• Elect commissioners by district, so everyone has a voice 

• How the county communicates growth → SEEPR 

• Teacher retention is very low 

• Need affordable housing 

• Prioritization of county resources (teachers) 

• Things to do for teachers 

 

Ideas 

• Attract internet 

• Entrepreneurs 

• Small business incubators 

• Planned mix community housing with co-working spaces/offices 

• Music + cultural arts in all communities 

• Don’t want to lose charm + character of historic houses 

• Offer incentives for historic preservation 

• Leaders to be “forward thinking” 

• Competitive pay to stay in county 

• Training at DDCC 

• Provide Context 

o “The Why + How” – Help people see the big picture 

• Promote diversity → purposeful promotion 

• Hold these meetings in places all around the county 

Thinking About Davie County’s Future 

Moving forward from the strategic specific discussions, Fountainworks asked the participants to 

take a moment individually and respond to “What does a newspaper headline about Davie 

County say in 10 years?” and to include three detailed responses for that headline. An image of 

the top headlines is below and the fuller data from the responses follows that.  
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Top Headlines 

• #1 Place to Live, Work, Education in the U.S. 

• Top County in N.C. to live and work 

• Booming Housing Market 

• Rural Life with all the modern conveniences! 

• Mixed-use planning; variety of housing + amenities 

• Voted best family community for all generations 

• Vibrant, safe, small-town charm 

• Award winning for support of dis-advantaged people 

• Chick-fil-a arrives! 

Additional Headlines 

• Davie County a Truly Progressive Success Story 

• Davie – A County with the Flexibility to Change with its People 

• Davie County, NC Becomes #1 Place to Live, Educate, and Work in the US 

• Davie County – The South’s Premier Place to Live, Work, and Play 

• Davie County Ranks Within the Top 10 US Counties for Place to Raise a Family 

• Davie County Retains Rural, Small-Town Charm While Experiencing Controlled Growth 
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• Davie Continues to be one of the Top Counties in North Carolina to Live, Work, and Play 

• Top Place to Work, Live, and Play 

• A Vibrant, Safe Community that has the Small-Town Feel that Makes Davie so 

Charming  

• Davie County Hosts Pool Party Open to All Residents 

• Davie has Record Growth for 10 Years! School System Used as Model for North 

Carolina 

• What’s Booming in Davie County? 

• The Family Friendly Community of Davie County 

• Davie County Earns Award for Compassion and Support of Disadvantaged Citizens 

• Mocksville in Top 10 Places to Live in North Carolina! 

• Vibrant diverse communities that embrace the history of those who came before, while 

aspiring to enhance a community’s rich and positive flourishing experiences. 

• Rural Life With All the Modern Conveniences: Not Your Typical Euclidean-Zoned 

Community 

• Voted Top County in USA to Attract Next Generation Small Family Farmers 

• Leading the State: A Model in Education 

All Headlines and Bullets supporting the headlines have been transcribed and shared as a 
separate document. Below is a word cloud showing the most common words that emerged 
from the headline exercise.  
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Consensus Thoughts 

The final exercise of the night involved having the participants vote on consensus ideas that had 

been gathered from each small group and displayed publicly. Each table group nominated three 

top topics for the County to pay attention to. Each individual then “dot voted” two of the topics 

from amongst all the nominations provided by the table groups. Top ideas emerged from the 

vote and are represented below.  

 
 

 

 

Quality of Life: 

• Diversity within quality of life. To assure all groups are involved or at least informed more 

openly (6 votes) 

 

Safety & Healthy Community 

• Mental Health services (14 votes) (combined) 

o Expand mental health services (10 votes) 

o Mental Health issues + abuse (4 votes) 

▪ Increase access to help 

• Improve supports for persons with disabilities; supported housing, countywide 

transportation, drug prevention education/programs (3 votes) 

 

Growth & Infrastructure 

• Mixed-use planned communities (11 votes) 

o Mixed housing 

o Recreation  

o Business varieties 

o Parks + Recreation 

• Continue to follow strategic growth plans already in place (7 votes) 
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• Housing (3 votes) (combined) 

o Affordable housing to keep up with commercial development (1 vote) 

o Middle Class Housing (2 votes) 

o Housing 

• County wide infrastructure (3 votes) 

o Roads 

o Fiber + technology 

o Hotels (creates revenue) 

o Transportation 

• Invest in roads (more traffic circles) 

• Continued persistence to retain + maintain human capital 

o Enablers: Affordable housing, Quality childcare, living wages 

• How to maintain healthy and controlled growth rate? 

 

Community Awareness 

• How to communicate and engage DC citizens (of all ages) (4 votes) 

• Open communication + transparency needs to be better between the county and ALL 

citizens (4 votes) 

o Newsletter 

o Consolidated source of info 

• Explore direct mail communication for all government departments (1 vote) 

• Getting the word out + point of contacts 

• Re-invigorate County citizen participation in government practices 

• Communication w/context and cross all channels (ex: Information outposts) 

• Public relations (share and celebrate the good things about county government) 

 

Envisioning the Future 

• Prioritize education funding to attract/keep top educators (certified/licensed staff) (6 

votes) 

• Leadership + forward thinking decision making (5 votes) 

o Accountability of leaders 

o Continue + expand Ignite Davie 

• Maintain the historical value of homes and public buildings (2 votes) 

 

 

In Closing 

Following the conclusion of the Community Conversation, Fountainworks will begin a series of 

Focus Groups. Each group will be focused on a specific demographic and consist of individuals 

not present at the Community Conversation. Upon conclusion of the focus groups, additional 

information will be compiled to further assist Davie County in their stated objectives and goals.  
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Appendix 

Below is a collection of all the comments received from the Davie County Headline. Each 

section below captures an individual’s idea of what Davie County will look like in 10 years. No 

identities are attributed to any of these answers.  

 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Davie County a Truly Progressive Success Story 

 

Use these three bullet points below to describe 3 things in detail. 

• Hotel space for sports and training. 

• Public urban development or mixed-use communities. 

• Leadership – Individuals have been identified to assist Davie in improving all aspects of 
community development, communication, and infrastructure. 

 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Davie – A County with the Flexibility to Change with its People 

 

Use these three bullet points below to describe 3 things in detail. 

• Infrastructure – County utilities including internet to each home. Diversity with suburban 
to quasi-urban areas to meet each citizen’s taste. 

• Leadership – Forward thinking leaders that serve 4-year terms. 

• Affordable homes intermixed with green areas and parks interconnected by green maps. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Davie County, NC Becomes #1 Place to Live, Educate, and Work in the US 

 

Use these three bullet points below to describe 3 things in detail. 

• Infrastructure and utilities to meet housing, commercial, and industry. 

• Diversity in homeownership within all communities. 

• Every citizen has knowledge of all county resources to meet all needs. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Davie County – The South’s Premier Place to Live, Work, and Play 

 

Use these three bullet points below to describe 3 things in detail. 

• Thriving recreation and active communities dot the landscape. 

• The place where top notch technology and growth opportunities meet home town 
communities. 

• The premier place where industry and community meet - all with the statewide 
connectivity of I-40 (that is still under construction). 
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Take a moment to envision what Davie County will be like in 10 years. 

 Davie County Ranks Within the Top 10 US Counties for Place to Raise a Family 

 

Use these three bullet points below to describe 3 things in detail. 

• Safe communities. 

• Parks, trails, water activities. 

• Chick-fil-A 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Davie County Retains Rural, Small-Town Charm While Experiencing Controlled Growth 

 

Use these three bullet points below to describe 3 things in detail. 

• Several new housing developments across the county. 

• Commercial development on Farmington Road. 

• Industrial opportunities across the county. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Davie Continues to be one of the Top Counties in North Carolina to Live, Work, and Play 

 

Use these three bullet points below to describe 3 things in detail. 

• Competes regularly with counties that are bigger and have larger tax bases. 

• Continues to have balanced growth. 

• Has one of the highest rated education systems and lowest crimes rates in North 
Carolina. 

 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Top Place to Work, Live, and Play 

  There will definitely be a much higher population due to the great quality of life.  

  Small town, community atmosphere with good growth will be a challenge but it is  

 possible! 

 

Use these three bullet points below to describe 3 things in detail. 

• Following a comprehensive plan will be critical to continue the quality of life we have. 

• Maintaining good jobs and a good work force will be critical. 

• Having the amenities to meet the population and growth of the county will be critical. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 A Vibrant, Safe Community that has the Small-Town Feel that Makes Davie so 

 Charming  
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Use these three bullet points below to describe 3 things in detail. 

• First rate county-wide fire and emergency coverage. 

• Controlled growth rate. 

• Tourist destinations. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Davie County Hosts Pool Party Open to All Residents 

 

Use these three bullet points below to describe 3 things in detail. 

• Residents pull together and celebrate the pool. 

• Park opens pool. 

• Swim lessons for all ages or 2nd grade. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

Davie has Record Growth for 10 Years! School System Used as Model for North 

Carolina 

Best Place to Live: Davie County #1 Again 

 

Use these three bullet points below to describe 3 things in detail. 

• Infrastructure projects give Davie County the boost to maintain exceptional quality of 
living. 

 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Davie County Named Best Community in the Southeast 

 

Use these three bullet points below to describe 3 things in detail. 

• Long range planning results in positive growth. 

• Educational opportunities bring young families to Davie. 

• Davie County best positioned among 100 counties according to all fiscal metrics. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Bigger and Better Community with more Opportunities for People 

 

Use these three bullet points below to describe 3 things in detail. 

• Mental health will improve. 

• Education will be better in schools. 

• Housing is more affordable. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 
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 What’s Booming in Davie County? 

• New business, commerce, and industry. 

• New housing and expansive educational system brings new and returning 
families back to Davie County. 

• Leisure, tourism, entertainment, and new parks development place icing on 
Davie County growth and infrastructure cake. 

 

Use these three bullet points below to describe 3 things in detail. 

• Competitive industry growth. 

• Housing and education to match above. 

• Recreation and tourism growth 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 The Family Friendly Community of Davie County’ 

 

Use these three bullet points below to describe 3 things in detail. 

• Family friendly community that is inclusive of everyone. This includes homes and 
supports within individual residences that are built within traditional neighborhoods. 

• Transportation provided throughout the county to all citizens. 

• Youth driven activities that aren’t necessarily church driven but county driven. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Davie County Earns Award for Compassion and Support of Disadvantaged Citizens 

 

Use these three bullet points below to describe 3 things in detail. 

• Using a 10-year place Davie implemented programs to support citizens toward healthier 
lives via supported and affordable housing and temporary shelter. 

• A focus on mental health established free transportation for persons with disabilities 
throughout the county. 

• A wellness center helps connect citizens to healthy opportunities and fosters community 
inclusion for persons of all abilities!  

 

 

Take a moment to envision what Davie County will be like in 10 years. 

 While other cities and counties in North Carolina have all ended up looking just alike with 

state of the art everything, Davie County has maintained its interesting history with an emphasis 

on maintaining historical homes and other buildings. A stroll through Mocksville shows you the 

signage describing the homes and families of years before. There is an emphasis in the schools 

for studying local history. 

 

Use these three bullet points below to describe 3 things in detail. 

• A brochure is available for learning more about Davie County history – forums are 
conducted regularly. 
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• Homeowners of structures in the National Historic Registry are compensated for 
maintaining their homes. 

• Schools are supplied with materials for learning more about local history – forums and 
reenactments are part of the curriculum. 

 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Mocksville in Top 10 Places to Live in North Carolina! 

 Bermuda Run Becomes “Clemmons” of Davie County 

 

Use these three bullet points below to describe 3 things in detail. 

• Quality of life is Davie County’s most valuable asset. Growth strategies should work 
towards retaining that asset. 

 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Vibrant diverse communities that embrace the history of those who came before, while 

aspiring to enhance a community’s rich and positive flourishing experiences. 

 

Use these three bullet points below to describe 3 things in detail. 

• Cradle to grave live, work, play opportunities. 

• Rich diversity in culture. 

• World class amenities while preserving rural heritage. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

Rural Life With All the Modern Conveniences: Not Your Typical Euclidean-Zoned 

Community 

Use these three bullet points below to describe 3 things in detail. 

• The Best Kept Secret in North Carolina! 

• Young Professionals Love Davie! 

• Family Farms Contribute to Davie Success! 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Voted Top County in USA to Attract Next Generation Small Family Farmers 

 

Use these three bullet points below to describe 3 things in detail. 

• Support for first time farmers. 

• Low rent and low risk land grants. 

• Most diversity in niche crops and marketing. 

• Highest numbers of self-sufficient young family farms. 
 

 

Take a moment to envision what Davie County will be like in 10 years. 

 Leading the State: A Model in Education 
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Use these three bullet points below to describe 3 things in detail. 

• Best place to work for teachers in our state. 

• Innovative and progressive educational programs for youth and students. 

• Educationally investing in our county’s future through building, strengthening, and 
retraining our new workforce and county citizens. 
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Appendix B – Focus Group Report 

 

Davie County Community 
Engagement  

Focus Group Summary Report 
Fall 2021 

 
Davie County engaged Fountainworks to conduct Focus Groups with the goal of gathering 
feedback and input on the County’s strategic plan priorities. The five Focus Groups were 
conducted virtually via Zoom during the month of October 2021. Participants in the Focus 
Groups were grouped into identified populations across the County.  
 
The Focus Groups were designed with the intent of having small, intimate gatherings where 
participants would have the time and space to deeply discuss their thoughts and ideas. The 
attendance at the Focus Groups exceeded expectations with strong participation throughout. 
The average Focus Group size was 11, falling within the desired range of 8-12 participants per 
Focus Group. The five Focus Groups and the attendance for each is noted in the following table. 
In total, 57 people attended across all Focus Groups. These numbers were reached though 
strong recruiting efforts from Davie County staff in conducting proactive outreach to various 
communities and populations in the County.  
 
In the Focus Groups the emphasis was placed on obtaining qualitative data, rather than 
quantitative data. The goal was to gather in depth feedback on particular topics and 
frameworks to build out specific examples, experiences, and opportunities. 
 
 

Focus Group Description Attendees 

Parents of Young/School 
Aged Children  

Individuals that represent parents of either 
young children or children who participate in 
county educational systems or 
homeschooling in Davie County. 

9  
 
   

Bridging Generations  A combination of residents that represent 
both older adults and younger adults that 
live or work in Davie County.  

17 

Underserved Voices Individuals who come from an underserved 
group in the County. Ex: racial/ethnic 
identity, special needs person or parents of 

12 
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Davie County Fall 2021 Focus Group Summary 2 

special needs person, gender identity, or 
another minority group.  

Community Leaders  Leaders of organizations that serve the 
County. 

9 

Merchants/Business Leaders Local leaders or owners of small businesses 
and industries in Davie County.  

10 

 
The Focus Group participants were asked a series of questions centered around the Davie 
County strategic plan. Their responses were recorded on virtual white boards. Sample sections 
of the white boards are shown below, along with summaries of their responses. Each section 
starts with the most common responses across all Focus Groups.  
 
At the conclusion of the Focus Groups, participants were asked to complete a brief survey to 
collect demographic information and provide any additional feedback. A total of 26 of the 
participants completed this survey. The responses are included at the end of this document. 
 

What do you love about Davie County? 
As participants introduced themselves, they were asked what they love about Davie County. 
This question provides valuable information on the key attributes that Davie County should 
maintain and emphasize. These key attributes include: 
 

• The rural, agricultural feel of the County. 

• Small, intimate, comfortable community. 

• Welcoming, friendly, small-town vibe.  

• Close knit community where people know each other and are willing to help each other.  

• Good access and proximity to major urban areas, while still maintaining a small-town 
feel.  

• Peaceful and quiet community with a family atmosphere and great people. 

• It is a safe community with a low crime rate where people feel comfortable.  
 

How is Davie County Doing Currently? 
During this exercise each Focus Group was asked to reflect on issues or items that were 
affecting them or their group. The broad categories the comments were placed under came 
from the Davie County strategic focus areas. Below are the top comments that were captured 
from each group, along with any comments that were very common across all Focus Groups.  
 

• Everyone/More than one group: 
o Safe & Healthy Communities 

▪ There is a lack of resources for individuals with disabilities or who suffer 
from mental illness.  
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Davie County Fall 2021 Focus Group Summary 3 

o Growth & Infrastructure 
▪ Lack of affordable housing options for a wide variety of populations and 

persons in Davie County.  
o Education 

▪ The county-provided teacher supplement is too low, causing a lack of 
teachers in the county and loss of teachers to surrounding areas.  

▪ Ignite Davie and Cognition Davie are great resources for the community.  

• Parents of Young Children: 
o Safe & Healthy Communities 

▪ Lack of access to healthy, fresh, and local foods in school and available 
for purchase. 

▪ Lack of mental health services, resources, and support in the county. 
There are not enough places to meet the mental health needs.  

▪ Currently there is only one hospital. Several people have to go to Forsyth 
for care.  

▪ There are concerns about drug usage and substance abuse in the County, 
i.e., opioids and access to pills.  

o Quality of Life & Amenities 
▪ Strong Parks and Recreation system. 
▪ Desire for a community swimming pool. 
▪ More sidewalks: they are good for walking, strollers, and particularly 

ones connected to parks.  
▪ Explore adding a community garden.  

o Growth & Infrastructure 
▪ A need for more housing options.  

o Education 
▪ Excellent K-12 education system. 
▪ Stipend for teachers is too low. Causing Davie County to lose teachers to 

surrounding areas.  
▪ Desire for a 4-year college in Davie County so existing residents can stay.  
▪ Need improved access to appropriately paid childcare.  

• Bridging Generations: 
o Quality of Life & Amenities 

▪ Increased supply and access to exercise equipment at the Senior Center 
after most was moved to the Brock Building, or a shuttle service between 
the two facilities.  

o Growth & Infrastructure 
▪ Davie County is growing fast, so now is the time to pay attention to what 

is being built.  
▪ More focus on water availability, quality, quantity, and high costs.  
▪ Concerns around traffic, especially at 158 and 801.  
▪ Would like to see the government quickly determining what is best for 

County solar. Better to make use of existing structures for solar than 
cutting down trees.  
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Davie County Fall 2021 Focus Group Summary 4 

▪ Would like to see stronger focus on climate protections.  
▪ There needs to be more focus on housing to help younger people get jobs 

in the area.  
o Education 

▪ Currently losing teachers to surrounding areas due to lowest teacher 
supplement in the area.  

▪ Focus on quality childcare and potentially the county needs to invest in 
some childcare services. 

▪ Focus on training students for jobs that are available here. Vocational 
schools could be a good option for those who may not want to go to 
college.  

▪ Like the free tuition for the community college.  

• Underserved Voices: 
o Safe & Healthy Community 

▪ Transportation is a challenge – one of the most underserved parts of the 
county is the furthest away (Cooleemee).  

▪ The Community Paramedic Program has helped with “frequent flyers” of 
911 calls. It helps people stay in their housing.  

o Quality of Life & Amenities 
▪ Need for investment into more programming, activities, and spaces for 

young people while also ensuring that these new items are accessible and 
well-communicated into the communities of need.  

▪ Some activities are centrally located and hard to get to for those in more 
geographically separated parts of the County.  

▪ There are several households that cannot afford internet.  
▪ There are services being offered in the County that people are not aware 

of or do not know how to access them.  
▪ Explore having information kiosks across the County as a central point of 

information.  
o Growth & Infrastructure 

▪ Lack of public or assisted transportation options is harmful, especially for 
certain communities, like the unhoused or mentally ill. Need a way for 
these communities to safely get around the county. This can be a barrier 
for continued success for folks.  

▪ There is a lack of affordable and quality housing and supported housing in 
the county. Particularly there is a lack of access for individuals suffering 
from mental illness who may not have support. Need forms of safe 
housing for all people.  

• Housing on a spectrum: group home, mental health support.  
o Education 

▪ Ignite Davie has been successful in the transition from K-12 to community 
college.  

▪ Cognition Museum has been a big success and has several programs for 
various age groups.  
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▪ Additional funding for school facility improvements: heating, cleaning, 
ventilation.  

▪ Explore developing or expanding Vocational programs. A potential way to 
create a job placement workshop for developmentally disabled 
individuals.   

o Business Operations 
▪ Would like to see more of an emphasis on diversity when hiring Davie 

County staff, including diversity of age, experience, and identity. But 
diversity alone is not enough, there needs to be a focus on equity and 
inclusion in these spaces as well.  

▪ Develop a better understanding of certain populations so the county is 
better able to serve them, particularly those in poverty or with special 
needs.  

• Community Leaders: 
o Quality of Life & Amenities 

▪ Increased internet access, particularly fiber and high-speed options. This 
is especially important for business owners.  

o Growth & Infrastructure 
▪ Explore refining the zoning and development processes with an emphasis 

on ensuring collection of good information and transparent, and 
increased, communication with the public.  

▪ Economic development is important to the growth of Davie County, 
including strategic recruitment of business into the community and 
locating them in good spots. And focus on keeping Davie County an 
attractive place for business to locate to.  

o Education 
▪ Ignite Davie and Cognition are great assets to the community. 
▪ There is a need for vocational training and workforce development to 

create a well-trained workforce in Davie County; this helps make Davie 
attractive to outside employers looking to expand. There needs to be 
focus on making sure there are enough jobs opportunities for those not 
attending a four-year college.  

▪ All of the educational systems matter in attracting people to Davie 
County.  

▪ There is currently difficulty in finding and retaining teachers.  
o Business Operations 

▪ Invest into technology infrastructure. 
▪ The Farmington Road building is a great addition.  

• Merchants/Business Leaders: 
o Safe & Healthy Community 

▪ All around improvement on services for people with disabilities. Educate 
and create awareness about what is offered and supplement the Local 
Management Entities/Managed Care Organizations (LME/MCO) services 
with items that they do not offer. 
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Davie County Fall 2021 Focus Group Summary 6 

▪ Concerns with hospital closures.  
▪ There are tremendous resources available also, but communicating these 

resources is an issue. People do not always know what is available and 
how to access.  

o Growth & Infrastructure 
▪ There needs to be a focus on preservation of agriculture and open 

spaces. Currently housing development is haphazard and encroaching on 
farms and greenspaces in the county. The reason to protect these areas is 
because the ag industry is struggling, the need to protect clean water & 
air, and area beauty.  

▪ Because of the increased and uncontrolled development, the quality of 
life is diminishing (traffic, clean water, clean air, education). Specifically, 
the eastern part of the county is getting hammered by this development.  

▪ Economic development is a crucial need for the county. It is what makes 
Davie County special. There are things that can be done to improve and 
strengthen economic development. These included: 

• Promoting wineries and farmers markets 

• Educating people on how to promote the economy AND 
agriculture 

• Explore updating the land use plan to identify ways to protect 
farmland and greenspaces while continuing economic growth as a 
means of protecting the aesthetic value of the county.  

o Education 
▪ Current generations are removed from the farm and agriculture industry 

– people do not know usually where their food comes from. There needs 
to be a focus on educating younger people on food, agriculture, and the 
career possibilities in that industry. This includes encouraging people to 
eat local and supporting local agriculture products. 

▪ Higher focus on workforce development within the county to train 
younger people in the needed skills and jobs.  

How is Davie County Meeting Your Needs? 
This section focused on asking the Focus Groups to identify areas in which Davie County is 
successfully meeting either their individual needs/wants, or their group’s needs/wants. Below 
are the top comments that were captured from each group, along with comments that were 
quite common across all Focus Groups.  
 

• Everyone/More than one group: 
o The County has a strong education system. Both the K-12 programs and the 

Davidson-Davie Community College, including the Ignite Davie and Cognition 
Davie programs.  

o Government officials are easy to reach and are responsive and have strong 
relationships within the community. 
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Davie County Fall 2021 Focus Group Summary 7 

• Parents of Young Children: 
o The County Parks and Recreation is a key strength. 
o Cognition Davie, the YMCA, 4-H, and Library provide several crucial opportunities 

for children in the County.  
o The K-12 Education system is meeting the needs of families. 
o Downtown has improved significantly over the past several years and is steadily 

growing. 

• Bridging Generations: 
o Easy access to government officials. 
o Variety of opportunities for both older and younger persons.  
o Community college cooperation with local businesses.  
o The Senior Services and County Library are great benefits that are well utilized.  

• Underserved Voices: 
o Great school system and school staff with strong leadership throughout.  
o Great emergency services in the county. Seamless operations with the Fire 

Department, Sheriff’s office, and EMS. It is impressive for a smaller county.  

• Community Leaders: 
o There are strong relationships within the community among local leaders. They 

are reachable and responsive.  
o Several aspects that help a lot of people, educational systems, leadership, and 

foundations. 

• Merchants/Business Leaders: 
o Local agricultural programs like 4-H, the Davie County extension office, and the 

high school FFA program.  
o The County is doing a great job in partnering with local organizations. 
o The County has a strong pro-business attitude. And the Chamber does a great 

job.  
o Ease of boing business and the County staff do their jobs well.  
o County educational assistance; work for scholarships.  

 
 
 
 

Where Can Davie County Improve?  
This section focused on asking the Focus Groups how Davie County can improve in meeting 
their needs, where the County currently falls short. The Focus Groups reflected on ideas or 
solutions that would help meeting either their individual needs or their group’s needs. Below 
are the top comments that were captured from each group, along with any comments that 
were common across all Focus Groups. 
 

• Everyone/More than one group: 
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Davie County Fall 2021 Focus Group Summary 8 

o There is a lack of safe and affordable housing, or temporary housing, situations 
for large numbers of people from varying backgrounds and groups. There needs 
to be a focus on expanding these opportunities, such as permanent housing 
options for lower socio-economic and/or older individuals and for those 
suffering from mental illness and substance abuse.  

o There is a lack of supplementary services to LME/MCO for individuals suffering 
from mental illness.  

o Be more proactive in engaging with and reaching out to traditionally 
underserved communities and groups, including socio-economic status, 
ethnicity, race, and geographic location in the County. 

• Parents of Young Children: 
o Increase mental health services and availability.  
o Explore ways to improvement the affordability of childcare services. 
o Improve support of the local agricultural industry through various means. 
o Intentionally focus on increasing diversity 

in community leadership. 
o Explore ways to educate and develop 

younger generations for the workforce.  

• Bridging Generations: 
o There needs to be more housing options 

for low-income senior citizens. There 
currently is an extensive waiting list to 
receive a spot in housing.  

o Increase the teacher supplements.  
o Explore ways to increase vocational 

school opportunities.  
o Improve communication outreach to expand beyond Mocksville.  
o Explore ways to support a facility for childcare services.  

• Underserved Voices: 
o There are not enough homeless shelters for adults with mental illnesses or 

substance abuse issues. There need to be more options for individuals in need.  
o Provide more community supports not covered by Local Management 

Entities/Managed Care Organizations (LME/MCO), transportation, spaces, etc. 
There are currently not enough mental health services in Davie County and 
needs expansion. Davie County currently relies heavily on non-profits to provide 
this level of support.  

o Conduct more outreach to non-white communities in Davie County. There are 
few non-white individuals in leadership positions. This can be both volunteer 
leadership opportunities on boards or commissions, or more diverse hiring 
across County entities, Sheriff’s office, Fire Department, Educational system. 

o Explore creating an advisory committee for issues such as mental health, special 
needs, and substance abuse populations.  

• Community Leaders: 

Figure 1: This is a screen capture from one of the Focus 
Groups, demonstrating how information was collected on 
virtual sticky notes. The notes have been transcribed for ease 
of reading. 
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Davie County Fall 2021 Focus Group Summary 9 

o Individuals who are in a lower socio-economic groups or minority groups are not 
as well treated or cared for as those in a more advantaged situation. Services 
vary among these groups, especially those who live in different areas of the 
County. (The community of Cooleemee was commonly used as an example) 

o Explore ways to attract and retain younger and non-Davie native individuals.  
o Explore ways to get more services out in the community, particularly the 

underserved communities in the County.  
o Have leaders be proactive in going out into the communities and talk to people 

in spaces that they would feel most comfortable in, i.e., a Church, community 
organization, etc.  

• Merchants/Business Leaders: 
o Reach out more to not just local farmers, but the younger generations and 

develop and invest into educational programs around agriculture. Including 
creating more communications and awareness around potential programs and 
opportunities. 

o Explore changes in the current zoning regulations to promote systematic growth, 
protection of open and greenspaces, institution of impact fees (or comparable 
mechanism) on developers to reinvest funds back into amenities and services, 
and a maintaining of the “rural feel” of the County. 

o Explore improving the general transportation options in the County.  
o Focus on more open, greenspaces for healthy living.  

How Do You Get Your Information?  
This section focused on asking the Focus Groups how they most commonly receive important 
information from Davie County government and any ideas on how to better improve 
communications from Davie County to residents. Below are the top comments that were 
captured from each group, along with any comments that were very common across all Focus 
Groups. 
 
 
 

• Everyone/More than one group: 
o Receive information through a mix of social media, email lists, newsletters, 

physical message boards, and the local newspaper.  
o Reach out to African American communities, or other underserved minority 

groups, through churches, or other organizations they are a part of.  

• Parents of Young/School Aged Children: 
o Be more proactive in reaching out to traditionally underserved groups. 
o Follow the County social media pages.  
o Young people do not use the same media as older populations (Tik Tok, 

Snapchat, etc.).  
o Seniors use newspaper and word of mouth.  

• Bridging Generations: 
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Davie County Fall 2021 Focus Group Summary 10 

o Provide information at the Senior Center. Several individuals who use it are not 
on social or do not receive a newspaper.  

• Underserved Voices: 
o Time did not permit discussion of this question. 

• Community Leaders: 
o Attending town + county council meetings.  
o Local newspapers.  
o There needs to be a push to adopting new technologies or communications 

methods.  
o Chamber of Commerce email blast, newsletters 
o Real time info – use County website.  
o County social media pages.  
o Reach African American communities through their churches.  
o Utilize other major local organizations to help get out the word.  

• Merchants/Business Leaders: 
o There is an awareness problem among citizens.  
o There is an opportunity available for individual businesses to help the County in 

promoting information. Potentially incentivize businesses to assist with this.  
 
 

How Do You Feel About a Community Survey? 
The final section focused on asking the Focus Groups if they felt there was any benefit, issues, 
negatives, or ideas about implementing a community-wide survey in Davie County. 
 

CONSENSUS 
The consensus among all the Focus Groups was that a community survey would be helpful and 
informative, provided the County was proactive in engaging all citizens, particularly 
communities that are traditionally left out of such activities. This would include going into the 
spaces those communities occupy and engaging directly with them and enlisting the help of 
community organizations and businesses to assist in distribution.  
 
Below are the top comments that were captured from each group, along with any comments 
that were common across all Focus Groups. These comments also contain more depth with the 
types of ideas and suggestions provided to create a successful survey.  
 

• Parents of Young/School Aged Children: 
o The questions need to be quick, easy, creative, effective, and productive.  
o The results will depend on how proactive the distribution is. Need to focus on 

reaching out directly to individuals/groups you want information from.  

• Bridging Generations: 
o Have a paper copy available for those who do not have access to internet or 

technology.  
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Davie County Fall 2021 Focus Group Summary 11 

o Would like to receive professional input on what the County needs and its 
performance in addition to citizen feedback.  

• Underserved Voices: 
o Time did not permit discussion of this question.  

• Community Leaders: 
o Share the results and actions derived from the community surveys. 
o Reach out personally to different groups and individuals.  
o Use existing census data to understand who completed that and why. 
o Find ways to involve community organizations and leadership in getting 

community feedback.  

• Merchants/Business Leaders: 
o Great tool to gather information and input.  
o It needs to be multiple choice and multiple answers.  
o Enlist local businesses and organizations in distributing.  
o Provide incentives for people to participate.  

 
 
 
 
 

Focus Group Follow-Up Survey 
Results 

 
A Google Forms survey was provided at the 
end of each Focus Group for participants to 
complete. The survey aimed to gather 
feedback on how participants felt about the 
Focus Group, the value in it, and if this were 
something they would like to see in the 
future. There was a total of 26 responses, 
out of the total 57 individuals who 
participated in a Focus Group. Overall, a 
strong majority of respondents had a positive response to the Focus Groups.  
 

• 84.6% of respondents felt that they “definitely” were able to meaningfully contribute to 
the conversation and input on strategic direction.  

• 88.5% of respondents said they felt the process for collecting their input was “very 
productive” 

• 96.2% of respondents said that they would like to see more of these types of community 
outreach and engagement opportunities in the future.  

 

Figure 2 This image reflects the in-depth feedback that groups provided regarding 
a community survey. 
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Davie County Fall 2021 Focus Group Summary 12 

The responses are captured below.  
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Davie County Fall 2021 Focus Group Summary 13 

 
 

In Closing 
When Davie County first set out to conduct the Focus Groups the goals and expectations were 
to keep the groups small and intimate to solicit in-depth and detailed feedback from people. 
The Focus Groups were designed with the intention of having 8-12 participants each and the 
final number end at an average of 11 residents per group. These numbers demonstrate that 
Davie County was able to meet, and in some cases exceed, participation expectations, 
particularly during the current COVID-19 pandemic. Additionally, these numbers were achieved 
in large part due to County staff efforts to reach out to people and encourage them to attend 
and participate in this process.  
 
Upon the conclusion of the Focus Groups, it was clear that a strong majority of the participants 
valued and appreciated the opportunity to connect with the County and provide feedback. 
Several were interested in the County continuing to conduct a community engagement process 
in some capacity moving forward, whether it be more Community Conversations, Focus Groups, 
or surveys. Additionally, it was stressed the importance of if the County does this again to go in-
person to various groups and meet them where they are.  
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Agenda

Purpose + Process

Community Conversation

Focus Groups

Resident Themes + Recommendations

Feedback
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Purpose
Davie County sought to 

provide an opportunity for 
residents and stakeholders to 
give input into what services 
Davie County delivers to the 

public

The County wanted to 
answer key questions to 

inform the County’s strategic 
planning and budgeting

Fountainworks facilitated both 
small focus groups in a virtual 
environment and a larger, in-

person community 
conversation

Data was collected, analyzed, 
and synthesized then reported 

back to County leadership.
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Process

A Community Conversation was hosted at the Davie County Senior 
Center September 27th. Being in-person allowed participants to 
engage with people they normally don’t meet with, bringing out 
diverse feedback.

5 virtual Focus Groups were held in October. Each was comprised of 
targeted populations and small, engaging conversations that allowed 
for in-depth discussion.

Davie County staff recruited local stakeholders. Attendance at both 
activities exceeded original project expectations. Total attendance 
was 103 (57 – Focus Groups, 46 – Community Conversation).
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Community 
Conversation

Participants participated in multiple 
activities. These included:

Framing talks around 
the Strategic Focus 
Areas to discuss in 

small groups

Asking small groups 
to imagine an ideal 

future and what that 
would look like

Asking 
participants to 

vote on top ideas

The Community Conversation was an in-
person, 2-hour open house where 

residents and other stakeholders were able 
to provide input on Davie County’s 

priorities. 
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Focus Groups Parents of Young/School Aged Children

Bridging Generations

Underserved Voices

Community Leaders

Merchants + Business Leaders

5 Focus Groups were held across 2 weeks 
in October. Each group was designed to be 
small, containing between 9-17 
participants; allowing for small, engaging, 
and in-depth conversations.
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Resident 
Feedback 
Themes
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Safe & 
Healthy 

Community

Resident Themes

Davie County is a safe 
community to live in 
with low crime rates

Increase support, 
funding, and 

resources towards 
mental health

Increase support, 
funding, and 

resources for person 
with disabilities

Increase healthy, 
nutritious, and fresh 

foods in the 
community or schools
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Growth & 
Infrastructure

Resident Themes

Preserve the rural, 
agriculture nature of 

the County

Lack of affordable 
housing options 

available to a wide 
variety of populations 

and persons

Lack of assisted 
transportation options

Support for mixed used 
developments

Continue to be aware 
of adopted land use 

plans

Re-examine the 
County’s zoning rules + 
regulations to protect 

the natural, rural, 
environment
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Quality of Life 
& Amenities

Resident Themes

Participants enjoy the Parks 
and Recreation amenities

The Senior Center and the 
Public Library are resources 

for the community

A need for investment into 
more programming, 

activities, and spaces for 
multiple populations (youth, 

young adults, seniors)

A need for consistent high 
speed internet access across 

the County

Support for diversifying 
efforts to ensure all people 

can enjoy amenities
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Education 

Resident Themes

Cognition + Ignite Davie 
are incredible resources 

for the community

Great K-12 programs in 
the County; a popular 

reason people move here

DDCC is a great amenity 
for County residents

The County teacher 
supplement is too low and 

needs to be increased; 
losing teachers to 
surrounding areas

Vocational/technical 
training needs to be a 
focused investment to 

train people for needed 
jobs

High need for more 
childcare facilities
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Community 
Awareness

Resident Themes

Participants appreciated the 
County’s efforts to listen to 

the public

Those that subscribe to the 
County newsletters or familiar 

with the website are well 
informed

The County should explore 
other methods of 

communicating with the 
public

Some communities do not feel 
well-connected or represented 

by the County Government; 
leadership should be proactive 

in engaging with historically 
underrepresented groups

A community survey has the 
potential to be a good tool in 
gathering important feedback 

from citizens

Residents do not always know 
which level of government is 

responsible for various 
services (e.g. roads, traffic, 

development)
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Recommendations to the Board

Continue to prioritize public safety, 
while also increasing the emphasis 

on provision of services to meet 
mental and physical health needs. 

Focus on managed (planned) growth 
in Davie County, with strategic 
investments in infrastructure.

Continue providing superior quality 
of life services, with a focus on 

reaching the underserved areas in 
the County.

Use the high praise for Cognition and 
Ignite Davie as a stimulus to 

prioritize recruitment and retention 
of educators – from infant through 

high school.

Continue engaging citizens to 
communicate their needs, wants, 

and concerns through future citizen 
surveys and ongoing community 

conversations throughout the 
County.

1. 2. 3.

4. 5.
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Post-Focus Group Survey

Did you feel you were able to meaningfully 
contribute to the conversation and input 
on strategic direction?

The County is committed to more community 
engagement, this process was a step in this 
direction. Having gone through this process, do you 
want to see more or less of these opportunities?
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Questions?
Julie Brenman

Julie@fountainworks.com

919-593-4850

Mason Chamblee
mason@fountainworks.com

936-404-3313
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Finance 

Resource Person: Robin West 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Capital Improvement Plan Presentation 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Capital Improvement Plan Presentation 

 

The objective of a Capital Improvement Plan (CIP) is to organize long-term capital needs in a 

manner to promote discussion regarding priority, feasibility, timing, potential costs, financing 

options and future budgetary effect.  Two major functions of a capital improvement plan are the 

identification and prioritization of capital projects over a specified amount of time and the 

financing choices used to fund planned capital projects.   

 

The development of this CIP is only one step in the maintenance and development of county-

owned facilities and infrastructure.  The CIP provides a guide for decision makers and the 

citizens.  By fully examining alternatives and funding options during the planning process, the 

Board of Commissioners is able to make more fully informed decisions and maximize county 

resources.   

 

9.2
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Adoption of the CIP does not constitute a commitment to appropriate the funds, but rather 

signifies the board’s goal to fund capital at the indicated level during the annual budget process. 

 

In tonight's meeting, Assistant County Manager / CFO Robin West and Project Manager Brad 

Blackwelder will discuss the projects listed in the draft CIP update.  Mitch Brigulio from 

Davenport and Company will present the plan, financing considerations, and affordability.   

 

A public hearing on the CIP is planned for the January meeting. 

 

FISCAL IMPACT: see enclosed attachments 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

No action is needed at tonight's meeting.  After the public hearing on the CIP (planned for 

January 2022), the Board of Commissioners will be asked to approve the proposed Capital 

Improvement Plan to further the recommendations outlined in the Davie County Facility Space 

Needs Study.  

 

______________________________________________________________________________

ATTACHMENTS: 

Davie County, NC Discussion Materials 11.30.21 
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Member NYSE|FINRA|SIPC

Discussion Materials

Davie County, North Carolina

December 6, 2021 - DRAFT
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Contents / Agenda

2 Topics for Discussion

3 Credit Rating Overview and Peer Comparatives

5 Existing Tax Supported Debt Profile

10 Debt Affordability Analysis

14 Capital Improvement Plan Analysis

A Appendix A: Existing Tax Supported Debt

B Appendix B: Moody’s Credit Rating Overview / Reports

C Appendix C: S&P Credit Rating Overview / Report
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 Credit Ratings and Peer Comparative Introduction.

 Tax Supported Debt Profile.

– Key Debt Ratios & Policies.

– Debt Capacity.

– Debt Affordability.

 Proposed Capital Improvement Plan.

– Revisit Key Debt Ratios & Policies.

– Revisit Debt Capacity.

– Revisit Debt Affordability.

Topics for Discussion

December 6, 2021 - DRAFT 2Davie County, NC
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Credit Rating Overview and Peer 
Comparatives

December 6, 2021 - DRAFT Davie County, NC 3
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Credit Rating Overview Peer Comparatives

Credit Rating Overview and Peer Comparatives

 The following pages contain peer comparatives based on the Moody’s 
rating categories shown below. 

– National Counties
– Aaa 109 Credits
– Aa1 122 Credits
– Aa2 225 Credits

– North Carolina County Medians
– Aaa 10 Credits

– Buncombe, Durham, Forsyth, Guilford, Iredell, Mecklenburg, 
New Hanover, Orange, Union, Wake

– Aa1 12 Credits
– Brunswick, Cabarrus, Carteret, Catawba, Chatham, 

Cumberland, Davidson, Henderson, Johnston, Moore, Onslow, 
Pitt

– Aa2 23 Credits
– Alamance, Burke, Cleveland, Dare, Davie, Franklin, Gaston, 

Granville, Harnett, Hoke, Lee, Lenoir, Lincoln, Macon, Nash, 
Pender, Randolph, Rockingham, Rowan, Surry, Watauga, 
Wayne, Wilson

 The data shown in the peer comparatives is from Moody’s Municipal 
Financial Ratio Analysis database. The figures shown are derived from 
the most recent financial statement available as of November 12, 
2021 (predominately FY 2020 figures).

 The County is currently rated:

– Aa2 by Moody’s Investors Service
– 10/5/2018 Rating Report
– 10/18/2021 Issuer Comment Report

– AA+ by Standard and Poor’s
– 10/3/2028 Rating Report

December 6, 2021 - DRAFT Davie County, NC 4

Moody's Investors 
Service

Standard & Poor's F itch Ratings

 Aaa  AAA  AAA 
Aa1  AA+  AA+ 
Aa2  AA  AA 
Aa3  AA-  AA- 
A1  A+  A+ 
A2  A  A 
A3  A-  A- 

Baa1  BBB+  BBB+ 
Baa2  BBB  BBB 
Baa3  BBB-  BBB- 

Non Investment Grade 
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Existing Tax Supported Debt Profile

December 6, 2021 - DRAFT 5Davie County, NC
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December 6, 2021 - DRAFT Davie County, NC 6

Tax Supported Debt Service

Par Outstanding – Estimated as of 6/30/2021

Tax Supported Debt Service

Existing Tax Supported Debt

Source:  LGC Bond Ledger / County Audits / Final Numbers

Type Par Amount

General Obligation Bonds $46,215,000

IPCs / COPs / LOBs $14,057,501

Other Obligations $2,631,813

Total $62,904,314

Notes: 
-QZAB shown net of Sinking Fund earnings.
-Does not include the HHS and Sherriff Lease.
-Includes FY 2022 Vehicle financing which closed on 11/10/2021.

FY Principal Interest Total 10-yr Payout
Total    62,904,314    14,241,399    77,145,714 
2022       6,032,789       2,232,663       8,265,452 85.4%
2023       5,861,597       2,096,887       7,958,484 90.4%
2024       5,757,428       1,880,763       7,638,191 90.7%
2025       5,691,000       1,666,245       7,357,245 91.1%
2026       5,565,000       1,444,389       7,009,389 91.6%
2027       5,161,501       1,199,477       6,360,978 92.4%
2028       5,228,000           998,679       6,226,679 93.5%
2029       5,293,000           795,161       6,088,161 95.0%
2030       5,368,000           590,294       5,958,294 97.5%
2031       3,788,000           383,676       4,171,676 100.0%
2032       3,712,000           270,696       3,982,696 100.0%
2033           712,000           159,681           871,681 100.0%
2034           712,000           138,604           850,604 100.0%
2035           712,000           117,401           829,401 100.0%
2036           712,000             96,074           808,074 100.0%
2037           712,000             74,622           786,622 100.0%
2038           712,000             52,732           764,732 100.0%
2039           712,000             30,467           742,467 100.0%
2040           462,000             12,890           474,890 100.0%

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

M
ill

io
ns

Principal Interest
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10-Year Payout Ratio 10-year Payout Ratio Peer Comparative

Key Debt Ratio: Tax Supported Payout Ratio

 Existing 10-year Payout Ratio
– FY 2022: 85.4%

 The 10-Year Payout Ratio measures the amount of principal to be 
retired in the next 10 years. 

 This ratio is an important metric that indicates whether or not a 
locality is back-loading its debt.

 The County has a policy establishing a minimum 10 Year Payout 
Ratio of 55.00%.

December 6, 2021 - DRAFT 7Davie County, NC

 Rating Considerations:

– Moody’s: Moody’s rating criteria for General Obligation credits 
allows for a scorecard adjustment if an issuer has unusually 
slow or rapid amortization of debt principal.

– S&P: A payout ratio greater than 65% results in a one point 
positive qualitative adjustment to the Debt & Contingent 
Liabilities section of S&P’s General Obligation rating 
methodology.

Source:  Moody’s Investors Service, and S&P
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 Rating Considerations:

– Moody’s: Criteria for General Obligation Credits defines categories 
of Debt to Assessed Values as:

– Very Strong (Aaa): < 0.75%

– Strong (Aa): 0.75% - 1.75%

– Moderate (A): 1.75% - 4.50%

– Weak – Very Poor (Baa and below): > 4.00%

– S&P: A positive qualitative adjustment is made to the Debt and 
Contingent Liabilities score for a debt to market value ratio below 
3.00%, while a negative adjustment is made for a ratio above 
10.00%.

Debt to Assessed Value Debt to Assessed Value Peer Comparative

Key Debt Ratio: Debt to Assessed Value

 Existing Debt to Assessed Value
– FY 2022: 1.21%

 Assumed Future Growth Rates
– FY 2022 Budget: $5,197,751,710
– Future Years: 1.00%

 The County has a policy establishing a maximum Debt to Assessed 
Value of 2.50%.

December 6, 2021 - DRAFT 8Davie County, NC

Source:  LGC Bond Ledger, County Audits/Budgets, County Staff, Moody’s Investors Service, and S&P
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 Rating Considerations:

– Moody’s: Moody’s criteria allows for a scorecard adjustment if an 
issuer has very high or low debt service relative to its budget 
Percent.

– S&P: The Debt and Contingent Liabilities section defines 
categories of Net Direct Debt as a % of Total Governmental Funds 
Expenditures as follows:

– Very Strong: <8%

– Strong: 8% to 15%

– Adequate: 15% - 25%

– Weak: 25% - 35%

– Very Weak: > 35%

Debt Service vs. Governmental Expenditures Debt Service vs. Expenditures Peer Comparative

Key Debt Ratio: Debt Service vs. Expenditures

 Existing Debt Service vs. Expenditures

– FY 2022: 13.18%

– FY 2022 with Lease Payments: 13.46%

 Assumed Future Growth Rates

– 2020 Adjusted Expenditures: $53,376,752

– 2021 & Beyond: 1.00%

 The County has a policy establishing a maximum level of Debt Service 
to Expenditures of 15.00%.

Note: Governmental Expenditures represent the ongoing operating expenditures of the 
County. In this analysis, debt service and capital outlay expenditures are excluded.

December 6, 2021 - DRAFT 9Davie County, NC

Min: 12.3% | Max: 21.5%
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Source:  LGC Bond Ledger, County Audits/Budgets, County Staff, Moody’s Investors Service, and S&P
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Debt Affordability Analysis

December 6, 2021 - DRAFT Davie County, NC 10
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 6.36¢ Property Tax
– The 6.36¢ Property Tax is equal to the amount of funding set aside for debt service beginning in FY 2015.

– Note: This includes 5.36¢ plus additional 1.00¢ coinciding with issuance of General Obligation Parks & Recreation Bonds, Series 2018. 

 10.80¢ Property Tax
– The County Property Tax was increased by 10.80¢ in FY 2016 in conjunction with the issuance of the 2015 GO Bonds for Davie High School.  

The Tax Rate was assumed to be reduced overtime to fund only High School related debt service.

 Operating Revenue for Vehicle Debt Service
– The County funds an Operating Budget to make available funds to pay debt service on its existing Vehicle IPCs.

 General Fund Appropriation for One-Time Capital - $485,100
– The County included $485,100 of Pay Go capital funding in the FY 2017 Budget from recurring revenue sources. This annual revenue is 

assumed to be available for debt service / capital in all future years.

 Cell Tower Rental - $45,748 per year
– The County receives annual rental payments in the amount of $45,748 from a Cell Tower Lease.

 Restricted Sales Tax for School Debt - $300,000 per year
– The County has an Interlocal Agreement with the Schools to receive $300,000 of annual restricted sales tax funds for School debt service 

through FY 2025. 

 Additional School Contribution for Debt Service / Capital - $200,000 per year
– The County has an Interlocal Agreement with the Schools to receive $200,000 annually beginning in FY 2018 through FY 2032. 

December 6, 2021 - DRAFT Davie County, NC 11

Existing Capital and Debt Service Funding Sources Available
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High School GO Bond Funding Plan

A B C D E F G H

Fiscal 
Year

Debt Service on 
2015 High School 

GO Bonds
Tax Adjustment Value of  a Penny1

Total Tax 
Adjustment2 Surplus / Def icit

Cumulative 
Surplus / Def icit

Tax Base 
Growth

2016 4,488,596$             10.80¢ 431,138$                4,656,290$             167,695$                167,695$                
2017 4,549,500               10.80¢ 445,500                   4,811,400               261,900                   429,595                   3.3%
2018 4,485,700               10.80¢ 446,601                   4,823,291               337,591                   767,186                   0.2%
2019 4,416,950               10.80¢ 455,595                   4,920,426               503,476                   1,270,662               2.0%
2020 4,355,700               10.80¢ 468,176                   5,056,301               700,601                   1,971,262               2.8%
2021 4,321,450               10.80¢ 480,000                   5,060,222               738,772                   2,710,034               2.5%
2022 4,262,700               10.80¢ 515,000                   5,562,000               1,299,300               4,009,334               7.3%
2023 4,209,800               10.80¢ 520,150                   5,617,620               1,407,820               5,417,154               1.0%
2024 4,152,550               10.80¢ 525,352                   5,673,796               1,521,246               6,938,401               1.0%
2025 4,701,550               10.80¢ 530,605                   5,730,534               1,028,984               7,967,385               1.0%
2026 5,451,300               10.80¢ 535,911                   5,787,840               336,540                   8,303,924               1.0%
2027 5,355,050               10.80¢ 541,270                   5,845,718               490,668                   8,794,592               1.0%
2028 5,247,250               10.80¢ 546,683                   5,904,175               656,925                   9,451,517               1.0%
2029 5,131,650               10.80¢ 552,150                   5,963,217               831,567                   10,283,084             1.0%
2030 5,023,450               1.95¢ 557,671                   1,087,616               (3,935,834)              6,347,250               1.0%
2031 3,257,250               0.00¢ 563,248                   -                            (3,257,250)              3,090,000               1.0%
2032 3,090,000               0.00¢ 568,880                   -                            (3,090,000)              -                            1.0%
2033 -                            0.00¢ 574,569                   -                            -                            -                            1.0%
Total 76,500,446$      76,500,446$      
1 In FY 2015, the assumed value of a penny was $416,120 which produced $4,494,096 of revenue.
2 FY 2021 Reflects Budgeted Tax Levy, total may not foot to the value of a penny.
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December 6, 2021 - DRAFT Davie County, NC 13

Debt Affordability Analysis
Existing Debt Only

 FY 2022 Value of a Penny*: $515,000
 Assumed Growth Rate: 1.00%
* Per FY 2022 Budget

A B C D E F G H I J K L M N O P Q R S T
Debt Service Requirements Revenue Available for DS Debt Service Cash Flow Surplus (Deficit)

FY

Existing Non-
Vehicle DS  
and Long-

Term Lease1
Vehicle Debt 

Service2
CIP Debt 
Service

County CIP 
Pay Go / 

Contribution Total

Property Tax 
(6.36¢) and 

Other GF 
Revenue3

Property Tax 
(HS Debt Only - 

10.8¢)4

Repurpose 
HS Debt 
Pennies

Operating 
Revenue for 
Vehicle Debt 

Service2
BOE  

Contribution5

Reimburse 
From Loan 
Proceeds

Other 
Revenues

Total 
Revenues 
Available

Surplus/ 
(Deficit)

Revenue 
From Prior Tax 

Impact
Capital Reserve 

Utilized

Adjusted 
Surplus/ 
(Deficit)

Estimated 
Incremental 

Tax Equivalent
Capital Reserve 
Fund Balance

       2,651,977 
2022      7,557,191         913,011                       -                         -           8,470,202      3,806,248      5,562,000                       -           913,011         500,000                         -                           -     10,781,259      2,311,057                       -                            -        2,311,057 -        4,963,034 
2023      7,438,408         724,826                       -                         -           8,163,234      3,839,002      5,617,620                       -           724,826         500,000                         -                           -     10,681,448      2,518,214                       -                            -        2,518,214 -        7,481,249 
2024      7,309,779         533,162                       -                         -           7,842,941      3,872,084      5,673,796                       -           533,162         500,000                         -                           -     10,579,041      2,736,101                       -                            -        2,736,101 -      10,217,350 
2025      7,179,370         386,891                       -                         -           7,566,261      3,905,496      5,730,534                       -           386,891         500,000                         -                           -     10,522,921      2,956,661                       -                            -        2,956,661 -      13,174,010 
2026      7,074,396         156,806                       -                         -           7,231,202      3,939,242      5,787,840                       -           156,806         200,000                         -                           -     10,083,888      2,852,686                       -                            -        2,852,686 -      16,026,696 
2027      6,582,791                       -                         -                         -           6,582,791      3,973,326      5,845,718                       -                         -           200,000                         -                           -     10,019,044      3,436,254                       -                            -        3,436,254 -      19,462,950 
2028      6,448,492                       -                         -                         -           6,448,492      4,007,751      5,904,175                       -                         -           200,000                         -                           -     10,111,926      3,663,435                       -                            -        3,663,435 -      23,126,385 
2029      6,309,974                       -                         -                         -           6,309,974      4,042,520      5,963,217                       -                         -           200,000                         -                           -     10,205,737      3,895,763                       -                            -        3,895,763 -      27,022,148 
2030      6,184,372                       -                         -                         -           6,184,372      4,077,637      1,087,616                       -                         -           200,000                         -                           -        5,365,253        (819,119)                       -            (819,119)                       -   -      26,203,029 
2031      4,410,551                       -                         -                         -           4,410,551      4,113,105                       -                         -                         -           200,000                         -                           -        4,313,105          (97,446)                       -               (97,446)                       -   -      26,105,583 
2032      4,221,571                       -                         -                         -           4,221,571      4,148,927                       -                         -                         -           200,000                         -                           -        4,348,927         127,357                       -                            -           127,357 -      26,232,939 
2033      1,110,556                       -                         -                         -           1,110,556      4,185,108                       -                         -                         -                         -                           -                           -        4,185,108      3,074,552                       -                            -        3,074,552 -      29,307,492 
2034      1,089,479                       -                         -                         -           1,089,479      4,221,651                       -                         -                         -                         -                           -                           -        4,221,651      3,132,172                       -                            -        3,132,172 -      32,439,664 
2035      1,072,542                       -                         -                         -           1,072,542      4,258,559                       -                         -                         -                         -                           -                           -        4,258,559      3,186,017                       -                            -        3,186,017 -      35,625,680 
2036      1,064,012                       -                         -                         -           1,064,012      4,295,836                       -                         -                         -                         -                           -                           -        4,295,836      3,231,824                       -                            -        3,231,824 -      38,857,505 
2037      1,042,559                       -                         -                         -           1,042,559      4,333,486                       -                         -                         -                         -                           -                           -        4,333,486      3,290,927                       -                            -        3,290,927 -      42,148,431 
2038      1,020,669                       -                         -                         -           1,020,669      4,371,512                       -                         -                         -                         -                           -                           -        4,371,512      3,350,843                       -                            -        3,350,843 -      45,499,274 
2039         998,405                       -                         -                         -              998,405      4,409,919                       -                         -                         -                         -                           -                           -        4,409,919      3,411,514                       -                            -        3,411,514 -      48,910,788 
2040         730,827                       -                         -                         -              730,827      4,448,709                       -                         -                         -                         -                           -                           -        4,448,709      3,717,882                       -                            -        3,717,882 -      52,628,670 
2041         255,938                       -                         -                         -              255,938      4,487,888                       -                         -                         -                         -                           -                           -        4,487,888      4,231,951                       -                            -        4,231,951 -      56,860,621 
2042         255,938                       -                         -                         -              255,938      4,527,458                       -                         -                         -                         -                           -                           -        4,527,458      4,271,521                       -                            -        4,271,521 -      61,132,142 
2043         255,938                       -                         -                         -              255,938      4,567,425                       -                         -                         -                         -                           -                           -        4,567,425      4,311,487                       -                            -        4,311,487 -      65,443,629 
2044         255,938                       -                         -                         -              255,938      4,607,790                       -                         -                         -                         -                           -                           -        4,607,790      4,351,853                       -                            -        4,351,853 -      69,795,482 
2045         255,938                       -                         -                         -              255,938      4,648,560                       -                         -                         -                         -                           -                           -        4,648,560      4,392,622                       -                            -        4,392,622 -      74,188,104 
2046         255,938                       -                         -                         -              255,938      4,689,737                       -                         -                         -                         -                           -                           -        4,689,737      4,433,799                       -                            -        4,433,799 -      78,621,903 
2047         255,938                       -                         -                         -              255,938      4,731,326                       -                         -                         -                         -                           -                           -        4,731,326      4,475,388                       -                            -        4,475,388 -      83,097,292 
2048         255,938                       -                         -                         -              255,938      4,773,331                       -                         -                         -                         -                           -                           -        4,773,331      4,517,393                       -                            -        4,517,393 -      87,614,685 
2049         255,938                       -                         -                         -              255,938      4,136,154                       -                         -                         -                         -                           -                           -        4,136,154      3,880,216                       -                            -        3,880,216 -      91,494,901 
2050         191,953                       -                         -                         -              191,953      4,172,257                       -                         -                         -                         -                           -                           -        4,172,257      3,980,304                       -                            -        3,980,304 -      95,475,205 

Total Tax  Effect 0.00¢
Total 81,341,331 2,714,696    -                  -                  84,056,026    -                  -                    -             Total (916,565)         

1 Includes Existing non-vehicle debt service and HHS/Sherriff Department Long-Term Lease. .
2 Includes FY 2022 Vehicle financing debt service which closed on 11/10/2021. Future years assumed to be funded to maintain $886,839 of annual debt service. Subject to change.
3 Includes Property Tax (6.36¢), General Fund Appropriation for 1-time Capital and Cell Phone Tower Rental Income
4 Tax rate reduced overtime to equal debt services on GO High School Bonds.
5 Includes School Contributions of $300,000 per year through FY 2025 and $200,000 per year through FY 2032.
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December 6, 2021 - DRAFT Davie County, NC 15

CIP Funding Sources & Uses
FY 2022 – 2027 DRAFT CIP

 In addition to the CIP Funding shown above, the County funds annual vehicle/equipment replacement and preventative maintenance capital 
projects in the annual operating budget.

Uses of Funds 2022 2023 2024 2025 2026 2027 6 Year Total
1 DDCC 1,000,000$            2,180,000$            3,180,000$         
2 Viper Radio 891,920                 184,900                 184,900                 230,000                 200,000                 184,900                 1,876,620           
3 Space Study Implementation 255,000                 200,000                 200,000                 655,000              
4 Parking Lot Paving 500,000                 500,000                 350,000                 1,350,000           
5 Detention Center (Construction Award ~July 2022) 2,200,000              19,035,000            3,954,221              2,000,000              27,189,221         
6 Courthouse Phase 1 360,000                 2,070,000              2,070,000              4,500,000           
7 Davie County Community Park 350,000                 350,000              
8 Total 4,346,920$         22,099,900$       5,199,121$         5,000,000$         2,270,000$         184,900$            39,100,841$       

1 Reimbursement of Preliminary Costs in FY 2023 includes $600,000 assumed to have been paid for the Detention Center in FY 2021.

Sources of Funds 2022 2023 2024 2025 2026 2027 6 Year Total
1 General Fund Pay Go Funding 3,746,920$            3,064,900$            684,900$               580,000$               200,000$               184,900$               8,461,620$         
2 General Fund Pay Go Reimbursement from Debt -                          (2,200,000)             -                          -                          -                          -                          (2,200,000)          
3 General Fund Balance Contribution -                          -                          -                          -                          -                          -                          -                      
4 Detention Center Capital Project Funds2 600,000                 -                          -                          -                          -                          -                          600,000              
5 State Budget Appropriation3 -                          -                          560,000                 440,000                 -                          -                          1,000,000           
6 American Rescue Plan -                          15,000                    -                          350,000                 -                          -                          365,000              
7 Other Outside Contributions4 -                          50,000                    -                          -                          -                          -                          50,000                
8 Debt Financing:
9 5 Years (3.00%) -                          -                          -                          -                          -                          -                          -                      

10 7 Years (3.25%) -                          -                          -                          -                          -                          -                          -                      
11 10 Years (3.50%) -                          -                          -                          -                          -                          -                          -                      
12 15 Years (4.00%) -                          -                          -                          3,700,000              -                          -                          3,700,000           
13 20 Years (5.00%) -                          27,124,221            -                          -                          -                          -                          27,124,221         
14 Grand Total 4,346,920$         28,054,121$       1,244,900$         5,070,000$         200,000$            184,900$            39,100,841$       

 2 $600,000 of Detention Center costs assumed to have been previously set aside in the Capital Projects Fund to pay for a portion of the FY 2022 costs for the Detention Center.
3 The State allocated $1,000,000 in its FY 2022 Budget towards the Davie County Courthouse project. Assumed to be applied to $200,000 of Space Study Implementation in FY 2024 and $800,000 of Courthouse Phase I in FY 2024 and FY 2025.
4 Duke Energy assumed to contribute $50,000 to the Detention Center project for Energy Efficiency.
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December 6, 2021 - DRAFT

Proposed Tax Supported Debt Service

Proposed Principal

Summary

Proposed Tax Supported Debt Service

 Financing Assumptions:
– Amortization: Level Principal
– First Interest:

– FY 2023 Issuance: FY of Issuance (6 months)
– FY 2025 Issuance: FY Following Issuance

– First Principal: FY Following Issuance
– Term and Rate:

– FY 2023 Issuance: 20 Years at 5.00%
– FY 2025 Issuance: 15 Years at 4.00%

 Debt Issued1:
– 2023: $27,124,221
– 2025: $3,700,000
– Total: $31,624,221

 Debt Service1:
– 2023: $42,042,543
– 2025: $4,588,000
– Total: $46,630,543

 General Fund Pay Go Capital:
– FY 2022 - 2027: $6,261,620 Total
– FY 2027 & Beyond: $750,000 / Year

16Davie County, NC

FY 2022 – 2027 DRAFT CIP

1 Excludes future Vehicle IPCs.
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December 6, 2021 - DRAFT Davie County, NC 17

10-Year Payout

Debt Service to Expenditures

Debt to Assessed Value

Key Debt Ratios
Existing Debt and Proposed FY 2022 – 2027 DRAFT CIP
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December 6, 2021 - DRAFT Davie County, NC 18

Debt Affordability Analysis – Other Revenues Required
Existing and Proposed Debt

 In order to fund the proposed CIP without raising the tax rate, the 
County would need to utilize $8,859,113 of other revenues from FY 
2030 through FY 2034.

 FY 2022 Value of a Penny*: $515,000
 Assumed Growth Rate: 1.00%
* Per FY 2022 Budget

A B C D E F G H I J K L M N O P Q R S T
Debt Service Requirements Revenue Available for DS Debt Service Cash Flow Surplus (Deficit)

FY

Existing Non-
Vehicle DS  
and Long-

Term Lease1
Vehicle Debt 

Service2
CIP Debt 
Service

County CIP 
Pay Go / 

Contribution Total

Property Tax 
(6.36¢) and 

Other GF 
Revenue3

Property Tax 
(HS Debt Only - 

10.8¢)4

Repurpose 
HS Debt 
Pennies

Operating 
Revenue for 
Vehicle Debt 

Service2
BOE  

Contribution5

Reimburse 
From Loan 
Proceeds

Other 
Revenues

Total 
Revenues 
Available

Surplus/ 
(Deficit)

Revenue 
From Prior Tax 

Impact
Capital Reserve 

Utilized

Adjusted 
Surplus/ 
(Deficit)

Estimated 
Incremental 

Tax Equivalent
Capital Reserve 
Fund Balance

       2,651,977 
2022      7,557,191         913,011                       -        3,746,920      12,217,122      3,806,248      5,562,000                       -           913,011         500,000                         -                           -     10,781,259    (1,435,863)                       -        (1,435,863)                       -   -        1,216,114 
2023      7,438,408         990,236         678,106      3,064,900      12,171,649      3,839,002      5,617,620                       -           990,236         500,000       2,200,000                         -     13,146,858         975,209                       -                            -           975,209 -        2,191,323 
2024      7,309,779         990,236      2,712,422         684,900      11,697,337      3,872,084      5,673,796                       -           990,236         500,000                         -                           -     11,036,116        (661,221)                       -            (661,221)                       -   -        1,530,102 
2025      7,179,370         990,236      2,644,612         580,000      11,394,217      3,905,496      5,730,534                       -           990,236         500,000                         -                           -     11,126,266        (267,951)                       -            (267,951)                       -   -        1,262,151 
2026      7,074,396         990,236      2,934,468         200,000      11,199,100      3,939,242      5,787,840                       -           990,236         200,000                         -                           -     10,917,318        (281,782)                       -            (281,782)                       -   -            980,369 
2027      6,582,791         990,236      2,859,257         184,900      10,617,184      3,973,326      5,845,718                       -           990,236         200,000                         -                           -     11,009,280         392,097                       -                            -           392,097 -        1,372,466 
2028      6,448,492         990,236      2,784,047         750,000      10,972,774      4,007,751      5,904,175                       -           990,236         200,000                         -                           -     11,102,162         129,388                       -                            -           129,388 -        1,501,854 
2029      6,309,974         990,236      2,708,836         750,000      10,759,046      4,042,520      5,963,217                       -           990,236         200,000                         -                           -     11,195,973         436,927                       -                            -           436,927 -        1,938,781 
2030      6,184,372         990,236      2,633,625         750,000      10,558,233      4,077,637      1,087,616                       -           990,236         200,000                         -    2 ,263,963      8,619,452    (1,938,781)                       -        (1,938,781)                       -   -                          0 
2031      4,410,551         990,236      2,558,415         750,000         8,709,202      4,113,105                       -                         -           990,236         200,000                         -    3 ,405,861      8,709,202                       -                         -                            -                         -   -                          0 
2032      4,221,571         990,236      2,483,204         750,000         8,445,011      4,148,927                       -                         -           990,236         200,000                         -    3 ,105,848      8,445,011                       -                         -                            -                         -   -                          0 
2033      1,110,556         990,236      2,407,994         750,000         5,258,786      4,185,108                       -                         -           990,236                       -                           -          83,442      5,258,786                       -                         -                            -                         -   -                          0 
2034      1,089,479         990,236      2,332,783         750,000         5,162,498      4,221,651                       -                         -           990,236                       -                           -                           -        5,211,887            49,389                       -                            -              49,389 -               49,389 
2035      1,072,542         990,236      2,257,573         750,000         5,070,351      4,258,559                       -                         -           990,236                       -                           -                           -        5,248,795         178,444                       -                            -           178,444 -            227,833 
2036      1,064,012         990,236      2,182,362         750,000         4,986,610      4,295,836                       -                         -           990,236                       -                           -                           -        5,286,072         299,462                       -                            -           299,462 -            527,295 
2037      1,042,559         990,236      2,107,152         750,000         4,889,947      4,333,486                       -                         -           990,236                       -                           -                           -        5,323,722         433,775                       -                            -           433,775 -            961,070 
2038      1,020,669         990,236      2,031,941         750,000         4,792,846      4,371,512                       -                         -           990,236                       -                           -                           -        5,361,748         568,902                       -                            -           568,902 -        1,529,972 
2039         998,405         990,236      1,956,730         750,000         4,695,371      4,409,919                       -                         -           990,236                       -                           -                           -        5,400,155         704,784                       -                            -           704,784 -        2,234,755 
2040         730,827         990,236      1,881,520         750,000         4,352,583      4,448,709                       -                         -           990,236                       -                           -                           -        5,438,945      1,086,362                       -                            -        1,086,362 -        3,321,118 
2041         255,938         990,236      1,559,643         750,000         3,555,816      4,487,888                       -                         -           990,236                       -                           -                           -        5,478,124      1,922,308                       -                            -        1,922,308 -        5,243,425 
2042         255,938         990,236      1,491,832         750,000         3,488,006      4,527,458                       -                         -           990,236                       -                           -                           -        5,517,694      2,029,689                       -                            -        2,029,689 -        7,273,114 
2043         255,938         990,236      1,424,022         750,000         3,420,195      4,567,425                       -                         -           990,236                       -                           -                           -        5,557,661      2,137,465                       -                            -        2,137,465 -        9,410,580 
2044         255,938         990,236                       -           750,000         1,996,174      4,607,790                       -                         -           990,236                       -                           -                           -        5,598,026      3,601,853                       -                            -        3,601,853 -      13,012,433 
2045         255,938         990,236                       -           750,000         1,996,174      4,648,560                       -                         -           990,236                       -                           -                           -        5,638,796      3,642,622                       -                            -        3,642,622 -      16,655,055 
2046         255,938         990,236                       -           750,000         1,996,174      4,689,737                       -                         -           990,236                       -                           -                           -        5,679,973      3,683,799                       -                            -        3,683,799 -      20,338,854 
2047         255,938         990,236                       -           750,000         1,996,174      4,731,326                       -                         -           990,236                       -                           -                           -        5,721,562      3,725,388                       -                            -        3,725,388 -      24,064,242 
2048         255,938         990,236                       -           750,000         1,996,174      4,773,331                       -                         -           990,236                       -                           -                           -        5,763,567      3,767,393                       -                            -        3,767,393 -      27,831,635 
2049         255,938         990,236                       -           750,000         1,996,174      4,136,154                       -                         -           990,236                       -                           -                           -        5,126,390      3,130,216                       -                            -        3,130,216 -      30,961,852 
2050         191,953         990,236                       -           750,000         1,932,189      4,172,257                       -                         -           990,236                       -                           -                           -        5,162,493      3,230,304                       -                            -        3,230,304 -      34,192,156 

Total Tax  Effect 0.00¢
Total 81,341,331 28,639,619 46,630,543 25,711,620 182,323,112  -                  2,200,000     8 ,859,113 Total (4,585,598)     

1 Includes Existing non-vehicle debt service and HHS/Sherriff Department Long-Term Lease. .
2 Includes FY 2022 Vehicle financing debt service which closed on 11/10/2021. Future years assumed to be funded to maintain $886,839 of annual debt service. Subject to change.
3 Includes Property Tax (6.36¢), General Fund Appropriation for 1-time Capital and Cell Phone Tower Rental Income
4 Tax rate reduced overtime to equal debt services on GO High School Bonds.
5 Includes School Contributions of $300,000 per year through FY 2025 and $200,000 per year through FY 2032.
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December 6, 2021 - DRAFT Davie County, NC 19

Debt Affordability Analysis – Natural Tax Impact
Existing and Proposed Debt

 FY 2022 Value of a Penny*: $515,000
 Assumed Growth Rate: 1.00%
* Per FY 2022 Budget

A B C D E F G H I J K L M N O P Q R S T
Debt Service Requirements Revenue Available for DS Debt Service Cash Flow Surplus (Deficit)

FY

Existing Non-
Vehicle DS  
and Long-

Term Lease1
Vehicle Debt 

Service2
CIP Debt 
Service

County CIP 
Pay Go / 

Contribution Total

Property Tax 
(6.36¢) and 

Other GF 
Revenue3

Property Tax 
(HS Debt Only - 

10.8¢)4

Repurpose 
HS Debt 
Pennies

Operating 
Revenue for 
Vehicle Debt 

Service2
BOE  

Contribution5

Reimburse 
From Loan 
Proceeds

Other 
Revenues

Total 
Revenues 
Available

Surplus/ 
(Deficit)

Revenue 
From Prior Tax 

Impact
Capital Reserve 

Utilized

Adjusted 
Surplus/ 
(Deficit)

Estimated 
Incremental 

Tax Equivalent
Capital Reserve 
Fund Balance

       2,651,977 
2022      7,557,191         913,011                       -        3,746,920      12,217,122      3,806,248      5,562,000                       -           913,011         500,000                         -                           -     10,781,259    (1,435,863)                       -        (1,435,863)                       -   -        1,216,114 
2023      7,438,408         990,236         678,106      3,064,900      12,171,649      3,839,002      5,617,620                       -           990,236         500,000       2,200,000                         -     13,146,858         975,209                       -                            -           975,209 -        2,191,323 
2024      7,309,779         990,236      2,712,422         684,900      11,697,337      3,872,084      5,673,796                       -           990,236         500,000                         -                           -     11,036,116        (661,221)                       -            (661,221)                       -   -        1,530,102 
2025      7,179,370         990,236      2,644,612         580,000      11,394,217      3,905,496      5,730,534                       -           990,236         500,000                         -                           -     11,126,266        (267,951)                       -            (267,951)                       -   -        1,262,151 
2026      7,074,396         990,236      2,934,468         200,000      11,199,100      3,939,242      5,787,840                       -           990,236         200,000                         -                           -     10,917,318        (281,782)                       -            (281,782)                       -   -            980,369 
2027      6,582,791         990,236      2,859,257         184,900      10,617,184      3,973,326      5,845,718                       -           990,236         200,000                         -                           -     11,009,280         392,097                       -                            -           392,097 -        1,372,466 
2028      6,448,492         990,236      2,784,047         750,000      10,972,774      4,007,751      5,904,175                       -           990,236         200,000                         -                           -     11,102,162         129,388                       -                            -           129,388 -        1,501,854 
2029      6,309,974         990,236      2,708,836         750,000      10,759,046      4,042,520      5,963,217                       -           990,236         200,000                         -                           -     11,195,973         436,927                       -                            -           436,927 -        1,938,781 
2030      6,184,372         990,236      2,633,625         750,000      10,558,233      4,077,637      1,087,616                       -           990,236         200,000                         -                           -        6,355,489    (4,202,744)                       -        (1,938,781)    (2,263,963) 4.06¢                          -   
2031      4,410,551         990,236      2,558,415         750,000         8,709,202      4,113,105                       -                         -           990,236         200,000                         -                           -        5,303,341    (3,405,861)      2,286,603                          -      (1,119,258) 1.99¢                          -   
2032      4,221,571         990,236      2,483,204         750,000         8,445,011      4,148,927                       -                         -           990,236         200,000                         -                           -        5,339,163    (3,105,848)      3,439,920                          -           334,072 -            334,072 
2033      1,110,556         990,236      2,407,994         750,000         5,258,786      4,185,108                       -                         -           990,236                       -                           -                           -        5,175,344          (83,442)      3,474,319                          -        3,390,877 -        3,724,949 
2034      1,089,479         990,236      2,332,783         750,000         5,162,498      4,221,651                       -                         -           990,236                       -                           -                           -        5,211,887            49,389      3,509,062                          -        3,558,451 -        7,283,400 
2035      1,072,542         990,236      2,257,573         750,000         5,070,351      4,258,559                       -                         -           990,236                       -                           -                           -        5,248,795         178,444      3,544,153                          -        3,722,597 -      11,005,997 
2036      1,064,012         990,236      2,182,362         750,000         4,986,610      4,295,836                       -                         -           990,236                       -                           -                           -        5,286,072         299,462      3,579,594                          -        3,879,056 -      14,885,053 
2037      1,042,559         990,236      2,107,152         750,000         4,889,947      4,333,486                       -                         -           990,236                       -                           -                           -        5,323,722         433,775      3,615,390                          -        4,049,165 -      18,934,218 
2038      1,020,669         990,236      2,031,941         750,000         4,792,846      4,371,512                       -                         -           990,236                       -                           -                           -        5,361,748         568,902      3,651,544                          -        4,220,446 -      23,154,664 
2039         998,405         990,236      1,956,730         750,000         4,695,371      4,409,919                       -                         -           990,236                       -                           -                           -        5,400,155         704,784      3,688,059                          -        4,392,843 -      27,547,507 
2040         730,827         990,236      1,881,520         750,000         4,352,583      4,448,709                       -                         -           990,236                       -                           -                           -        5,438,945      1,086,362      3,724,940                          -        4,811,302 -      32,358,810 
2041         255,938         990,236      1,559,643         750,000         3,555,816      4,487,888                       -                         -           990,236                       -                           -                           -        5,478,124      1,922,308      3,762,189                          -        5,684,497 -      38,043,307 
2042         255,938         990,236      1,491,832         750,000         3,488,006      4,527,458                       -                         -           990,236                       -                           -                           -        5,517,694      2,029,689      3,799,811                          -        5,829,500 -      43,872,807 
2043         255,938         990,236      1,424,022         750,000         3,420,195      4,567,425                       -                         -           990,236                       -                           -                           -        5,557,661      2,137,465      3,837,809                          -        5,975,275 -      49,848,082 
2044         255,938         990,236                       -           750,000         1,996,174      4,607,790                       -                         -           990,236                       -                           -                           -        5,598,026      3,601,853      3,876,188                          -        7,478,040 -      57,326,122 
2045         255,938         990,236                       -           750,000         1,996,174      4,648,560                       -                         -           990,236                       -                           -                           -        5,638,796      3,642,622      3,914,949                          -        7,557,572 -      64,883,694 
2046         255,938         990,236                       -           750,000         1,996,174      4,689,737                       -                         -           990,236                       -                           -                           -        5,679,973      3,683,799      3,954,099                          -        7,637,898 -      72,521,592 
2047         255,938         990,236                       -           750,000         1,996,174      4,731,326                       -                         -           990,236                       -                           -                           -        5,721,562      3,725,388      3,993,640                          -        7,719,028 -      80,240,621 
2048         255,938         990,236                       -           750,000         1,996,174      4,773,331                       -                         -           990,236                       -                           -                           -        5,763,567      3,767,393      4,033,576                          -        7,800,969 -      88,041,590 
2049         255,938         990,236                       -           750,000         1,996,174      4,136,154                       -                         -           990,236                       -                           -                           -        5,126,390      3,130,216      4,073,912                          -        7,204,129 -      95,245,719 
2050         191,953         990,236                       -           750,000         1,932,189      4,172,257                       -                         -           990,236                       -                           -                           -        5,162,493      3,230,304      4,114,651                          -        7,344,955 -   102,590,674 

Total Tax  Effect 6.05¢
Total 81,341,331 28,639,619 46,630,543 25,711,620 182,323,112  -                  2,200,000     -             Total (4,585,598)     

1 Includes Existing non-vehicle debt service and HHS/Sherriff Department Long-Term Lease. .
2 Includes FY 2022 Vehicle financing debt service which closed on 11/10/2021. Future years assumed to be funded to maintain $886,839 of annual debt service. Subject to change.
3 Includes Property Tax (6.36¢), General Fund Appropriation for 1-time Capital and Cell Phone Tower Rental Income
4 Tax rate reduced overtime to equal debt services on GO High School Bonds.
5 Includes School Contributions of $300,000 per year through FY 2025 and $200,000 per year through FY 2032.
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December 6, 2021 - DRAFT Davie County, NC 20

Debt Affordability Analysis – FY 2023 Upfront Tax Impact
Existing and Proposed Debt

 FY 2022 Value of a Penny*: $515,000
 Assumed Growth Rate: 1.00%
* Per FY 2022 Budget

A B C D E F G H I J K L M N O P Q R S T
Debt Service Requirements Revenue Available for DS Debt Service Cash Flow Surplus (Deficit)

FY

Existing Non-
Vehicle DS  
and Long-

Term Lease1
Vehicle Debt 

Service2
CIP Debt 
Service

County CIP 
Pay Go / 

Contribution Total

Property Tax 
(6.36¢) and 

Other GF 
Revenue3

Property Tax 
(HS Debt Only - 

10.8¢)4

Repurpose 
HS Debt 
Pennies

Operating 
Revenue for 
Vehicle Debt 

Service2
BOE  

Contribution5

Reimburse 
From Loan 
Proceeds

Other 
Revenues

Total 
Revenues 
Available

Surplus/ 
(Deficit)

Revenue 
From Prior Tax 

Impact
Capital Reserve 

Utilized

Adjusted 
Surplus/ 
(Deficit)

Estimated 
Incremental 

Tax Equivalent
Capital Reserve 
Fund Balance

       2,651,977 
2022      7,557,191         913,011                       -        3,746,920      12,217,122      3,806,248      5,562,000                       -           913,011         500,000                         -                           -     10,781,259    (1,435,863)                       -        (1,435,863)                       -   -        1,216,114 
2023      7,438,408         990,236         678,106      3,064,900      12,171,649      3,839,002      5,617,620                       -           990,236         500,000       2,200,000                         -     13,146,858         975,209         842,643                          -        1,817,852 1.62¢        3,033,966 
2024      7,309,779         990,236      2,712,422         684,900      11,697,337      3,872,084      5,673,796                       -           990,236         500,000                         -                           -     11,036,116        (661,221)         851,069                          -           189,848 -        3,223,815 
2025      7,179,370         990,236      2,644,612         580,000      11,394,217      3,905,496      5,730,534                       -           990,236         500,000                         -                           -     11,126,266        (267,951)         859,580                          -           591,629 -        3,815,444 
2026      7,074,396         990,236      2,934,468         200,000      11,199,100      3,939,242      5,787,840                       -           990,236         200,000                         -                           -     10,917,318        (281,782)         868,176                          -           586,394 -        4,401,838 
2027      6,582,791         990,236      2,859,257         184,900      10,617,184      3,973,326      5,845,718                       -           990,236         200,000                         -                           -     11,009,280         392,097         876,858                          -        1,268,954 -        5,670,792 
2028      6,448,492         990,236      2,784,047         750,000      10,972,774      4,007,751      5,904,175                       -           990,236         200,000                         -                           -     11,102,162         129,388         885,626                          -        1,015,014 -        6,685,807 
2029      6,309,974         990,236      2,708,836         750,000      10,759,046      4,042,520      5,963,217                       -           990,236         200,000                         -                           -     11,195,973         436,927         894,483                          -        1,331,410 -        8,017,216 
2030      6,184,372         990,236      2,633,625         750,000      10,558,233      4,077,637      1,087,616                       -           990,236         200,000                         -                           -        6,355,489    (4,202,744)         903,427      (3,299,317)                       -   -        4,717,899 
2031      4,410,551         990,236      2,558,415         750,000         8,709,202      4,113,105                       -                         -           990,236         200,000                         -                           -        5,303,341    (3,405,861)         912,462      (2,493,399)                       -   -        2,224,500 
2032      4,221,571         990,236      2,483,204         750,000         8,445,011      4,148,927                       -                         -           990,236         200,000                         -                           -        5,339,163    (3,105,848)         921,586      (2,184,261)                       -   -               40,238 
2033      1,110,556         990,236      2,407,994         750,000         5,258,786      4,185,108                       -                         -           990,236                       -                           -                           -        5,175,344          (83,442)         930,802                          -           847,361 -            887,599 
2034      1,089,479         990,236      2,332,783         750,000         5,162,498      4,221,651                       -                         -           990,236                       -                           -                           -        5,211,887            49,389         940,110                          -           989,499 -        1,877,098 
2035      1,072,542         990,236      2,257,573         750,000         5,070,351      4,258,559                       -                         -           990,236                       -                           -                           -        5,248,795         178,444         949,511                          -        1,127,955 -        3,005,053 
2036      1,064,012         990,236      2,182,362         750,000         4,986,610      4,295,836                       -                         -           990,236                       -                           -                           -        5,286,072         299,462         959,006                          -        1,258,469 -        4,263,522 
2037      1,042,559         990,236      2,107,152         750,000         4,889,947      4,333,486                       -                         -           990,236                       -                           -                           -        5,323,722         433,775         968,596                          -        1,402,371 -        5,665,893 
2038      1,020,669         990,236      2,031,941         750,000         4,792,846      4,371,512                       -                         -           990,236                       -                           -                           -        5,361,748         568,902         978,282                          -        1,547,184 -        7,213,077 
2039         998,405         990,236      1,956,730         750,000         4,695,371      4,409,919                       -                         -           990,236                       -                           -                           -        5,400,155         704,784         988,065                          -        1,692,849 -        8,905,926 
2040         730,827         990,236      1,881,520         750,000         4,352,583      4,448,709                       -                         -           990,236                       -                           -                           -        5,438,945      1,086,362         997,946                          -        2,084,308 -      10,990,234 
2041         255,938         990,236      1,559,643         750,000         3,555,816      4,487,888                       -                         -           990,236                       -                           -                           -        5,478,124      1,922,308      1,007,925                          -        2,930,233 -      13,920,467 
2042         255,938         990,236      1,491,832         750,000         3,488,006      4,527,458                       -                         -           990,236                       -                           -                           -        5,517,694      2,029,689      1,018,005                          -        3,047,693 -      16,968,160 
2043         255,938         990,236      1,424,022         750,000         3,420,195      4,567,425                       -                         -           990,236                       -                           -                           -        5,557,661      2,137,465      1,028,185                          -        3,165,650 -      20,133,810 
2044         255,938         990,236                       -           750,000         1,996,174      4,607,790                       -                         -           990,236                       -                           -                           -        5,598,026      3,601,853      1,038,466                          -        4,640,319 -      24,774,130 
2045         255,938         990,236                       -           750,000         1,996,174      4,648,560                       -                         -           990,236                       -                           -                           -        5,638,796      3,642,622      1,048,851                          -        4,691,473 -      29,465,603 
2046         255,938         990,236                       -           750,000         1,996,174      4,689,737                       -                         -           990,236                       -                           -                           -        5,679,973      3,683,799      1,059,340                          -        4,743,139 -      34,208,742 
2047         255,938         990,236                       -           750,000         1,996,174      4,731,326                       -                         -           990,236                       -                           -                           -        5,721,562      3,725,388      1,069,933                          -        4,795,321 -      39,004,063 
2048         255,938         990,236                       -           750,000         1,996,174      4,773,331                       -                         -           990,236                       -                           -                           -        5,763,567      3,767,393      1,080,632                          -        4,848,025 -      43,852,089 
2049         255,938         990,236                       -           750,000         1,996,174      4,136,154                       -                         -           990,236                       -                           -                           -        5,126,390      3,130,216      1,091,439                          -        4,221,655 -      48,073,744 
2050         191,953         990,236                       -           750,000         1,932,189      4,172,257                       -                         -           990,236                       -                           -                           -        5,162,493      3,230,304      1,102,353                          -        4,332,657 -      52,406,401 

Total Tax  Effect 1.62¢
Total 81,341,331 28,639,619 46,630,543 25,711,620 182,323,112  -                  2,200,000     -             Total (9,412,840)     

1 Includes Existing non-vehicle debt service and HHS/Sherriff Department Long-Term Lease. .
2 Includes FY 2022 Vehicle financing debt service which closed on 11/10/2021. Future years assumed to be funded to maintain $886,839 of annual debt service. Subject to change.
3 Includes Property Tax (6.36¢), General Fund Appropriation for 1-time Capital and Cell Phone Tower Rental Income
4 Tax rate reduced overtime to equal debt services on GO High School Bonds.
5 Includes School Contributions of $300,000 per year through FY 2025 and $200,000 per year through FY 2032.
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December 6, 2021 - DRAFT Davie County, NC 21

Debt Affordability Analysis – Repurpose High School Debt Tax
Existing and Proposed Debt

 FY 2022 Value of a Penny*: $515,000
 Assumed Growth Rate: 1.00%
* Per FY 2022 Budget

 In order to fund the proposed CIP without an incremental tax equivalent 
impact, the County could consider maintaining the existing High School Tax 
Rate at 10.8¢ in FY 2030, reducing it by 3.5¢ in FY 2031 and eliminating 
the High School Tax Rate in FY 2032, one year prior to the maturity of the 
High School GO Bonds. 

– This would result in the repurposing of 8.85¢ in FY 2030 and 7.30¢ in 
FY 2031 from the Tax Rate dedicated to High School debt.

A B C D E F G H I J K L M N O P Q R S T
Debt Service Requirements Revenue Available for DS Debt Service Cash Flow Surplus (Deficit)

FY

Existing Non-
Vehicle DS  
and Long-

Term Lease1
Vehicle Debt 

Service2
CIP Debt 
Service

County CIP 
Pay Go / 

Contribution Total

Property Tax 
(6.36¢) and 

Other GF 
Revenue3

Property Tax 
(HS Debt Only - 

10.8¢)4

Repurpose 
HS Debt 
Pennies

Operating 
Revenue for 
Vehicle Debt 

Service2
BOE  

Contribution5

Reimburse 
From Loan 
Proceeds

Other 
Revenues

Total 
Revenues 
Available

Surplus/ 
(Deficit)

Revenue 
From Prior Tax 

Impact
Capital Reserve 

Utilized

Adjusted 
Surplus/ 
(Deficit)

Estimated 
Incremental 

Tax Equivalent
Capital Reserve 
Fund Balance

       2,651,977 
2022      7,557,191         913,011                       -        3,746,920      12,217,122      3,806,248      5,562,000                       -           913,011         500,000                         -                           -     10,781,259    (1,435,863)                       -        (1,435,863)                       -   -        1,216,114 
2023      7,438,408         990,236         678,106      3,064,900      12,171,649      3,839,002      5,617,620                       -           990,236         500,000       2,200,000                         -     13,146,858         975,209                       -                            -           975,209 -        2,191,323 
2024      7,309,779         990,236      2,712,422         684,900      11,697,337      3,872,084      5,673,796                       -           990,236         500,000                         -                           -     11,036,116        (661,221)                       -            (661,221)                       -   -        1,530,102 
2025      7,179,370         990,236      2,644,612         580,000      11,394,217      3,905,496      5,730,534                       -           990,236         500,000                         -                           -     11,126,266        (267,951)                       -            (267,951)                       -   -        1,262,151 
2026      7,074,396         990,236      2,934,468         200,000      11,199,100      3,939,242      5,787,840                       -           990,236         200,000                         -                           -     10,917,318        (281,782)                       -            (281,782)                       -   -            980,369 
2027      6,582,791         990,236      2,859,257         184,900      10,617,184      3,973,326      5,845,718                       -           990,236         200,000                         -                           -     11,009,280         392,097                       -                            -           392,097 -        1,372,466 
2028      6,448,492         990,236      2,784,047         750,000      10,972,774      4,007,751      5,904,175                       -           990,236         200,000                         -                           -     11,102,162         129,388                       -                            -           129,388 -        1,501,854 
2029      6,309,974         990,236      2,708,836         750,000      10,759,046      4,042,520      5,963,217                       -           990,236         200,000                         -                           -     11,195,973         436,927                       -                            -           436,927 -        1,938,781 
2030      6,184,372         990,236      2,633,625         750,000      10,558,233      4,077,637      1,087,616      4,935,233         990,236         200,000                         -                           -     11,290,722         732,489                       -                            -           732,489 -        2,671,270 
2031      4,410,551         990,236      2,558,415         750,000         8,709,202      4,113,105                       -        4,111,710         990,236         200,000                         -                           -        9,415,051         705,849                       -                            -           705,849 -        3,377,119 
2032      4,221,571         990,236      2,483,204         750,000         8,445,011      4,148,927                       -                         -           990,236         200,000                         -                           -        5,339,163    (3,105,848)                       -        (3,105,848)                       -   -            271,271 
2033      1,110,556         990,236      2,407,994         750,000         5,258,786      4,185,108                       -                         -           990,236                       -                           -                           -        5,175,344          (83,442)                       -               (83,442)                       -   -            187,829 
2034      1,089,479         990,236      2,332,783         750,000         5,162,498      4,221,651                       -                         -           990,236                       -                           -                           -        5,211,887            49,389                       -                            -              49,389 -            237,218 
2035      1,072,542         990,236      2,257,573         750,000         5,070,351      4,258,559                       -                         -           990,236                       -                           -                           -        5,248,795         178,444                       -                            -           178,444 -            415,662 
2036      1,064,012         990,236      2,182,362         750,000         4,986,610      4,295,836                       -                         -           990,236                       -                           -                           -        5,286,072         299,462                       -                            -           299,462 -            715,124 
2037      1,042,559         990,236      2,107,152         750,000         4,889,947      4,333,486                       -                         -           990,236                       -                           -                           -        5,323,722         433,775                       -                            -           433,775 -        1,148,899 
2038      1,020,669         990,236      2,031,941         750,000         4,792,846      4,371,512                       -                         -           990,236                       -                           -                           -        5,361,748         568,902                       -                            -           568,902 -        1,717,801 
2039         998,405         990,236      1,956,730         750,000         4,695,371      4,409,919                       -                         -           990,236                       -                           -                           -        5,400,155         704,784                       -                            -           704,784 -        2,422,585 
2040         730,827         990,236      1,881,520         750,000         4,352,583      4,448,709                       -                         -           990,236                       -                           -                           -        5,438,945      1,086,362                       -                            -        1,086,362 -        3,508,947 
2041         255,938         990,236      1,559,643         750,000         3,555,816      4,487,888                       -                         -           990,236                       -                           -                           -        5,478,124      1,922,308                       -                            -        1,922,308 -        5,431,255 
2042         255,938         990,236      1,491,832         750,000         3,488,006      4,527,458                       -                         -           990,236                       -                           -                           -        5,517,694      2,029,689                       -                            -        2,029,689 -        7,460,944 
2043         255,938         990,236      1,424,022         750,000         3,420,195      4,567,425                       -                         -           990,236                       -                           -                           -        5,557,661      2,137,465                       -                            -        2,137,465 -        9,598,409 
2044         255,938         990,236                       -           750,000         1,996,174      4,607,790                       -                         -           990,236                       -                           -                           -        5,598,026      3,601,853                       -                            -        3,601,853 -      13,200,262 
2045         255,938         990,236                       -           750,000         1,996,174      4,648,560                       -                         -           990,236                       -                           -                           -        5,638,796      3,642,622                       -                            -        3,642,622 -      16,842,884 
2046         255,938         990,236                       -           750,000         1,996,174      4,689,737                       -                         -           990,236                       -                           -                           -        5,679,973      3,683,799                       -                            -        3,683,799 -      20,526,684 
2047         255,938         990,236                       -           750,000         1,996,174      4,731,326                       -                         -           990,236                       -                           -                           -        5,721,562      3,725,388                       -                            -        3,725,388 -      24,252,072 
2048         255,938         990,236                       -           750,000         1,996,174      4,773,331                       -                         -           990,236                       -                           -                           -        5,763,567      3,767,393                       -                            -        3,767,393 -      28,019,465 
2049         255,938         990,236                       -           750,000         1,996,174      4,136,154                       -                         -           990,236                       -                           -                           -        5,126,390      3,130,216                       -                            -        3,130,216 -      31,149,681 
2050         191,953         990,236                       -           750,000         1,932,189      4,172,257                       -                         -           990,236                       -                           -                           -        5,162,493      3,230,304                       -                            -        3,230,304 -      34,379,985 

Total Tax  Effect 0.00¢
Total 81,341,331 28,639,619 46,630,543 25,711,620 182,323,112  9,046,943    2,200,000     -             Total (5,836,106)     

1 Includes Existing non-vehicle debt service and HHS/Sherriff Department Long-Term Lease. .
2 Includes FY 2022 Vehicle financing debt service which closed on 11/10/2021. Future years assumed to be funded to maintain $886,839 of annual debt service. Subject to change.
3 Includes Property Tax (6.36¢), General Fund Appropriation for 1-time Capital and Cell Phone Tower Rental Income
4 Tax rate reduced overtime to equal debt services on GO High School Bonds.
5 Includes School Contributions of $300,000 per year through FY 2025 and $200,000 per year through FY 2032.
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December 6, 2021 - DRAFT Davie County, NC 22

Debt Affordability Analysis – Maximum Detention Center Financing
Existing and Proposed Debt

 The County could fund a maximum of $16,610,000 for the Detention 
Center project within the existing cash flows described above.

– This would result in the Debt Service to Expenditures Ratio 
decreasing to a maximum of 15.21% in FY 2024.

 FY 2022 Value of a Penny*: $515,000
 Assumed Growth Rate: 1.00%
* Per FY 2022 Budget

A B C D E F G H I J K L M N O P Q R S T
Debt Service Requirements Revenue Available for DS Debt Service Cash Flow Surplus (Deficit)

FY

Existing Non-
Vehicle DS  

and Long-Term 
Lease1

Vehicle Debt 
Service2

CIP Debt 
Service

County CIP Pay 
Go / 

Contribution Total

Property Tax 
(6.36¢) and 

Other GF 
Revenue3

Property Tax 
(HS Debt Only - 

10.8¢)4

Repurpose 
HS Debt 
Pennies

Operating 
Revenue for 
Vehicle Debt 

Service2

BOE  
Contribution5

Reimburse 
From Loan 
Proceeds

Other 
Revenues

Total 
Revenues 
Available

Surplus/ 
(Deficit)

Revenue From 
Prior Tax 
Impact

Capital Reserve 
Utilized

Adjusted 
Surplus/ 
(Deficit)

Estimated 
Incremental 

Tax Equivalent
Capital Reserve 
Fund Balance

        2,651,977 
2022      7,557,191          913,011                      -        3,746,920       12,217,122      3,806,248      5,562,000                      -            913,011          500,000                       -                         -      10,781,259     (1,435,863)                      -         (1,435,863)                      -   -         1,216,114 
2023      7,438,408          990,236          415,250      3,064,900       11,908,794      3,839,002      5,617,620                      -            990,236          500,000       2,200,000                       -      13,146,858      1,238,064                      -                          -        1,238,064 -         2,454,179 
2024      7,309,779          990,236      1,661,000          684,900       10,645,915      3,872,084      5,673,796                      -            990,236          500,000                       -                         -      11,036,116          390,201                      -                          -            390,201 -         2,844,380 
2025      7,179,370          990,236      1,619,475          580,000       10,369,081      3,905,496      5,730,534                      -            990,236          500,000                       -                         -      11,126,266          757,186                      -                          -            757,186 -         3,601,565 
2026      7,074,396          990,236      1,935,617          200,000       10,200,249      3,939,242      5,787,840                      -            990,236          200,000                       -                         -      10,917,318          717,069                      -                          -            717,069 -         4,318,635 
2027      6,582,791          990,236      1,886,692          184,900         9,644,618      3,973,326      5,845,718                      -            990,236          200,000                       -                         -      11,009,280      1,364,662                      -                          -        1,364,662 -         5,683,297 
2028      6,448,492          990,236      1,837,767          750,000       10,026,494      4,007,751      5,904,175                      -            990,236          200,000                       -                         -      11,102,162      1,075,668                      -                          -        1,075,668 -         6,758,965 
2029      6,309,974          990,236      1,788,842          750,000         9,839,051      4,042,520      5,963,217                      -            990,236          200,000                       -                         -      11,195,973      1,356,921                      -                          -        1,356,921 -         8,115,886 
2030      6,184,372          990,236      1,739,917          750,000         9,664,524      4,077,637      1,087,616                      -            990,236          200,000                       -                         -        6,355,489     (3,309,036)                      -         (3,309,036)                      -   -         4,806,851 
2031      4,410,551          990,236      1,690,992          750,000         7,841,779      4,113,105                      -                        -            990,236          200,000                       -                         -        5,303,341     (2,538,438)                      -         (2,538,438)                      -   -         2,268,413 
2032      4,221,571          990,236      1,642,067          750,000         7,603,873      4,148,927                      -                        -            990,236          200,000                       -                         -        5,339,163     (2,264,710)                      -         (2,264,710)                      -   -                 3,703 
2033      1,110,556          990,236      1,593,142          750,000         4,443,934      4,185,108                      -                        -            990,236                      -                         -                         -        5,175,344          731,411                      -                          -            731,411 -            735,113 
2034      1,089,479          990,236      1,544,217          750,000         4,373,931      4,221,651                      -                        -            990,236                      -                         -                         -        5,211,887          837,955                      -                          -            837,955 -         1,573,069 
2035      1,072,542          990,236      1,495,292          750,000         4,308,070      4,258,559                      -                        -            990,236                      -                         -                         -        5,248,795          940,725                      -                          -            940,725 -         2,513,794 
2036      1,064,012          990,236      1,446,367          750,000         4,250,614      4,295,836                      -                        -            990,236                      -                         -                         -        5,286,072      1,035,458                      -                          -        1,035,458 -         3,549,251 
2037      1,042,559          990,236      1,397,442          750,000         4,180,237      4,333,486                      -                        -            990,236                      -                         -                         -        5,323,722      1,143,485                      -                          -        1,143,485 -         4,692,736 
2038      1,020,669          990,236      1,348,517          750,000         4,109,422      4,371,512                      -                        -            990,236                      -                         -                         -        5,361,748      1,252,326                      -                          -        1,252,326 -         5,945,062 
2039          998,405          990,236      1,299,592          750,000         4,038,232      4,409,919                      -                        -            990,236                      -                         -                         -        5,400,155      1,361,922                      -                          -        1,361,922 -         7,306,985 
2040          730,827          990,236      1,250,667          750,000         3,721,730      4,448,709                      -                        -            990,236                      -                         -                         -        5,438,945      1,717,215                      -                          -        1,717,215 -         9,024,200 
2041          255,938          990,236          955,075          750,000         2,951,249      4,487,888                      -                        -            990,236                      -                         -                         -        5,478,124      2,526,876                      -                          -        2,526,876 -      11,551,076 
2042          255,938          990,236          913,550          750,000         2,909,724      4,527,458                      -                        -            990,236                      -                         -                         -        5,517,694      2,607,971                      -                          -        2,607,971 -      14,159,047 
2043          255,938          990,236          872,025          750,000         2,868,199      4,567,425                      -                        -            990,236                      -                         -                         -        5,557,661      2,689,462                      -                          -        2,689,462 -      16,848,509 
2044          255,938          990,236                      -            750,000         1,996,174      4,607,790                      -                        -            990,236                      -                         -                         -        5,598,026      3,601,853                      -                          -        3,601,853 -      20,450,362 
2045          255,938          990,236                      -            750,000         1,996,174      4,648,560                      -                        -            990,236                      -                         -                         -        5,638,796      3,642,622                      -                          -        3,642,622 -      24,092,984 
2046          255,938          990,236                      -            750,000         1,996,174      4,689,737                      -                        -            990,236                      -                         -                         -        5,679,973      3,683,799                      -                          -        3,683,799 -      27,776,783 
2047          255,938          990,236                      -            750,000         1,996,174      4,731,326                      -                        -            990,236                      -                         -                         -        5,721,562      3,725,388                      -                          -        3,725,388 -      31,502,172 
2048          255,938          990,236                      -            750,000         1,996,174      4,773,331                      -                        -            990,236                      -                         -                         -        5,763,567      3,767,393                      -                          -        3,767,393 -      35,269,565 
2049          255,938          990,236                      -            750,000         1,996,174      4,136,154                      -                        -            990,236                      -                         -                         -        5,126,390      3,130,216                      -                          -        3,130,216 -      38,399,781 
2050          191,953          990,236                      -            750,000         1,932,189      4,172,257                      -                        -            990,236                      -                         -                         -        5,162,493      3,230,304                      -                          -        3,230,304 -      41,630,085 

Total Tax Effect 0.00¢
Total 81,341,331  28,639,619  30,333,500  25,711,620  166,026,070   -                  2,200,000      -               Total (9,548,046)      

1 Includes Existing non-vehicle debt service and HHS/Sherriff Department Long-Term Lease. .
2 Includes FY 2022 Vehicle financing debt service which closed on 11/10/2021. Future years assumed to be funded to maintain $886,839 of annual debt service. Subject to change.
3 Includes Property Tax (6.36¢), General Fund Appropriation for 1-time Capital and Cell Phone Tower Rental Income
4 Tax rate reduced overtime to equal debt services on GO High School Bonds.
5 Includes School Contributions of $300,000 per year through FY 2025 and $200,000 per year through FY 2032.
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Requested Capital Projects Not Funded in Draft FY 22-27 CIP

 The County completed the following projects that rolled 
off of the current CIP:

– Government Center

– Administration Building

– Hospital Facility Projects

 Other Capital Projects that were requested but not 
included in the current draft CIP are shown in the chart 
to the left.

 Additionally, the County may have further capital project 
needs (beyond annual pay-go funding of $750,000) in 
future years beyond the scope of the current CIP term, 
including:

– Land Purchase for Civic Ag Center: $375,000

– Courthouse Project – Future Phases: $18 million

– Park Phase II: $6 million

– Park Phase III: $5 million

– Schools: TBD

– Community College: TBD

Other County Capital Considerations

December 6, 2021 - DRAFT Davie County, NC 23

Project Department Total Amount Outside Funding Net Funding
1 Truck Driver Training Building DDCC 900,000$          -$                     900,000$          

2
Repaving, Roof & Fire Panel 
Project

DDCC
380,000            -                       380,000            

3 Davie Academic Building DDCC 2,500,000         -                       2,500,000         

4 Senior Center Outdoor Fitness HHS
950,000            50,000                 900,000            

5 Generator HHS 300,000            150,000              150,000            
6 Vehicle Replacement HHS 400,000            200,000              200,000            

7
Fitness Trail at Government 
Center

HHS
200,000            100,000              100,000            

8 Land for Civic Ag Center Cooperative Extension 625,000            -                       625,000            
9 ADA Compliance Project Library 98,000               -                       98,000               

10 Energy & Roofing Upgrades Development Services 1,400,000         -                       1,400,000         

11
Brock Auditorium Audiovisual 
& Sound system

Development Services
220,000            -                       220,000            

12 Ambulances & Cots EMS 1,640,000         -                       1,640,000         
13 Squad 82 Mini Pumper EMS 330,000            -                       330,000            
14 Cardiac Monitors & Tablets EMS 460,000            -                       460,000            

15
Emergency Services 
Technology

EMS
272,000            -                       272,000            

16 Total 10,675,000$ 500,000$        10,175,000$ 
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Appendix A

Existing Tax Supported Debt

December 6, 2021 - DRAFT 24Davie County, NC
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December 6, 2021 - DRAFT Davie County, NC 25

Existing Tax Supported Debt Summary

GO Bonds
FY Principal Interest Total

Total    46,215,000    11,436,375    57,651,375 
2022       3,440,000       1,844,650       5,284,650 
2023       3,465,000       1,759,950       5,224,950 
2024       3,560,000       1,594,900       5,154,900 
2025       3,655,000       1,425,300       5,080,300 
2026       4,575,000       1,245,050       5,820,050 
2027       4,695,000       1,018,800       5,713,800 
2028       4,765,000           831,000       5,596,000 
2029       4,830,000           640,400       5,470,400 
2030       4,905,000           448,450       5,353,450 
2031       3,325,000           254,750       3,579,750 
2032       3,250,000           154,688       3,404,688 
2033           250,000             56,563           306,563 
2034           250,000             48,375           298,375 
2035           250,000             40,063           290,063 
2036           250,000             31,625           281,625 
2037           250,000             23,063           273,063 
2038           250,000             14,063           264,063 
2039           250,000                4,688           254,688 
2040                         -                           -                           -   

IPCs / LOBs / COPs
FY Principal Interest Total

Total    14,057,501       2,722,142    16,779,643 
2022       1,717,000           350,791       2,067,791 
2023       1,697,000           311,708       2,008,708 
2024       1,677,000           273,129       1,950,129 
2025       1,655,000           235,054       1,890,054 
2026           835,000           197,533       1,032,533 
2027           466,501           180,677           647,178 
2028           463,000           167,679           630,679 
2029           463,000           154,761           617,761 
2030           463,000           141,844           604,844 
2031           463,000           128,926           591,926 
2032           462,000           116,008           578,008 
2033           462,000           103,118           565,118 
2034           462,000             90,229           552,229 
2035           462,000             77,339           539,339 
2036           462,000             64,449           526,449 
2037           462,000             51,559           513,559 
2038           462,000             38,669           500,669 
2039           462,000             25,780           487,780 
2040           462,000             12,890           474,890 

Total Tax  Supported Debt Service 
FY Principal Interest Total

Total    62,904,314    14,241,399    77,145,714 
2022       6,032,789       2,232,663       8,265,452 
2023       5,861,597       2,096,887       7,958,484 
2024       5,757,428       1,880,763       7,638,191 
2025       5,691,000       1,666,245       7,357,245 
2026       5,565,000       1,444,389       7,009,389 
2027       5,161,501       1,199,477       6,360,978 
2028       5,228,000           998,679       6,226,679 
2029       5,293,000           795,161       6,088,161 
2030       5,368,000           590,294       5,958,294 
2031       3,788,000           383,676       4,171,676 
2032       3,712,000           270,696       3,982,696 
2033           712,000           159,681           871,681 
2034           712,000           138,604           850,604 
2035           712,000           117,401           829,401 
2036           712,000             96,074           808,074 
2037           712,000             74,622           786,622 
2038           712,000             52,732           764,732 
2039           712,000             30,467           742,467 
2040           462,000             12,890           474,890 

Other Obligations
FY Principal Interest Total

Total       2,631,813             82,882       2,714,696 
2022           875,789             37,222           913,011 
2023           699,597             25,229           724,826 
2024           520,428             12,734           533,162 
2025           381,000                5,891           386,891 
2026           155,000                1,806           156,806 
2027                         -                           -                           -   
2028                         -                           -                           -   
2029                         -                           -                           -   
2030                         -                           -                           -   
2031                         -                           -                           -   
2032                         -                           -                           -   
2033                         -                           -                           -   
2034                         -                           -                           -   
2035                         -                           -                           -   
2036                         -                           -                           -   
2037                         -                           -                           -   
2038                         -                           -                           -   
2039                         -                           -                           -   
2040                         -                           -                           -   
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December 6, 2021 - DRAFT Davie County, NC 26

General Obligation Bonds

Source:  LGC Bond Ledger / County Audit/ Final Numbers

$5,130,000 $54,500,000 $5,000,000
General Obligation Refunding Bonds, Series 2013 General Obligation School Bonds, Series 2015 General Obligation Parks & Recreation Bonds, Series 2018

FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 1,705,000    138,200        1,843,200    Total 40,010,000 9,872,550    49,882,550      Total 4,500,000    1,425,625    5,925,625        
2022 4.000% 545,000        68,200          613,200        2022 2.000% 2,645,000    1,617,700    4,262,700         2022 4.000% 250,000        158,750        408,750            
2023 4.000% 570,000        46,400          616,400        2023 5.000% 2,645,000    1,564,800    4,209,800         2023 4.000% 250,000        148,750        398,750            
2024 4.000% 590,000        23,600          613,600        2024 5.000% 2,720,000    1,432,550    4,152,550         2024 4.000% 250,000        138,750        388,750            
2025 -                        -                        -                        2025 5.000% 3,405,000    1,296,550    4,701,550         2025 4.000% 250,000        128,750        378,750            
2026 -                        -                        -                        2026 5.000% 4,325,000    1,126,300    5,451,300         2026 4.000% 250,000        118,750        368,750            
2027 -                        -                        -                        2027 4.000% 4,445,000    910,050        5,355,050         2027 4.000% 250,000        108,750        358,750            
2028 -                        -                        -                        2028 4.000% 4,515,000    732,250        5,247,250         2028 4.000% 250,000        98,750          348,750            
2029 -                        -                        -                        2029 4.000% 4,580,000    551,650        5,131,650         2029 4.000% 250,000        88,750          338,750            
2030 -                        -                        -                        2030 4.000% 4,655,000    368,450        5,023,450         2030 3.000% 250,000        80,000          330,000            
2031 -                        -                        -                        2031 3.000% 3,075,000    182,250        3,257,250         2031 3.000% 250,000        72,500          322,500            
2032 -                        -                        -                        2032 3.000% 3,000,000    90,000          3,090,000         2032 3.250% 250,000        64,688          314,688            
2033 -                        -                        -                        2033 -                        -                        -                            2033 3.250% 250,000        56,563          306,563            
2034 -                        -                        -                        2034 -                        -                        -                            2034 3.300% 250,000        48,375          298,375            
2035 -                        -                        -                        2035 -                        -                        -                            2035 3.350% 250,000        40,063          290,063            
2036 -                        -                        -                        2036 -                        -                        -                            2036 3.400% 250,000        31,625          281,625            
2037 -                        -                        -                        2037 -                        -                        -                            2037 3.450% 250,000        23,063          273,063            
2038 -                        -                        -                        2038 -                        -                        -                            2038 3.750% 250,000        14,063          264,063            
2039 -                        -                        -                        2039 -                        -                        -                            2039 3.750% 250,000        4,688             254,688            

Dated Date: 4/17/2013 Next Call: Non-callable Dated Date: 5/12/2015 Next Call: 5/1/2025 Dated Date: 10/31/2018 Next Call: 10/1/2028

Purpose: Schools Insurance: N/A Purpose: Schools Insurance: n/a Purpose: Parks & Rec Insurance: N/A

Coupon Dates: May 1 / Nov 1 Maturity Date: May 1 Coupon Dates: May 1 / Nov 1 Maturity Date: May 1 Coupon Dates: Apr 1 / Oct 1 Maturity Date: Oct 1
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December 6, 2021 - DRAFT Davie County, NC 27

IPCs / LOBs / COPs

Source:  LGC Bond Ledger / County Audit/ Final Numbers

$7,303,000 $2,000,000
2015 Refunding Certificate of Participation (FTB) Installment Purchase Contract, Series 2016 (Energy United)

FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 3,406,000    211,982        3,617,982    Total 1,000,000    -                        1,000,000         
2022 2.520% 882,000        85,831          967,831        2022 0.000% 200,000        -                        200,000            
2023 2.520% 862,000        63,605          925,605        2023 0.000% 200,000        -                        200,000            
2024 2.520% 842,000        41,882          883,882        2024 0.000% 200,000        -                        200,000            
2025 2.520% 820,000        20,664          840,664        2025 0.000% 200,000        -                        200,000            
2026 -                        -                        -                        2026 0.000% 200,000        -                        200,000            
2027 -                        -                        -                        2027 -                        -                        -                            
2028 -                        -                        -                        2028 -                        -                        -                            
2029 -                        -                        -                        2029 -                        -                        -                            
2030 -                        -                        -                        2030 -                        -                        -                            
2031 -                        -                        -                        2031 -                        -                        -                            
2032 -                        -                        -                        2032 -                        -                        -                            
2033 -                        -                        -                        2033 -                        -                        -                            
2034 -                        -                        -                        2034 -                        -                        -                            
2035 -                        -                        -                        2035 -                        -                        -                            
2036 -                        -                        -                        2036 -                        -                        -                            
2037 -                        -                        -                        2037 -                        -                        -                            
2038 -                        -                        -                        2038 -                        -                        -                            
2039 -                        -                        -                        2039 -                        -                        -                            
2040 -                        2040 -                            

Dated Date: 2/17/2015 Next Call: Make-whole Dated Date: 3/1/2016 Next Call: n/a

Purpose: Refunding of '06 COPs Insurance: N/A Purpose: Economic Development Insurance: n/a

Coupon Dates: Jun 1 / Dec 1 Maturity Date: Jun 1 Coupon Dates: n/a Maturity Date: 2/1
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December 6, 2021 - DRAFT Davie County, NC 28

IPCs / LOBs / COPs

Source:  LGC Bond Ledger / County Audit/ Final Numbers

$1,723,000 $9,250,000
2017 Installment Financing Agreement (BB&T) 2020 Installment Financing Agreement (Truist)

FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 863,501        59,563          923,064            Total 8,788,000    2,450,597    11,238,597      
2022 2.290% 172,000        19,774          191,774            2022 2.790% 463,000        245,185        708,185             
2023 2.290% 172,000        15,835          187,835            2023 2.790% 463,000        232,268        695,268             
2024 2.290% 172,000        11,897          183,897            2024 2.790% 463,000        219,350        682,350             
2025 2.290% 172,000        7,958             179,958            2025 2.790% 463,000        206,432        669,432             
2026 2.290% 172,000        4,019             176,019            2026 2.790% 463,000        193,514        656,514             
2027 2.290% 3,501             80                   3,581                 2027 2.790% 463,000        180,597        643,597             
2028 -                        -                        -                            2028 2.790% 463,000        167,679        630,679             
2029 -                        -                        -                            2029 2.790% 463,000        154,761        617,761             
2030 -                        -                        -                            2030 2.790% 463,000        141,844        604,844             
2031 -                        -                        -                            2031 2.790% 463,000        128,926        591,926             
2032 -                        -                        -                            2032 2.790% 462,000        116,008        578,008             
2033 -                        -                        -                            2033 2.790% 462,000        103,118        565,118             
2034 -                        -                        -                            2034 2.790% 462,000        90,229          552,229             
2035 -                        -                        -                            2035 2.790% 462,000        77,339          539,339             
2036 -                        -                        -                            2036 2.790% 462,000        64,449          526,449             
2037 -                        -                        -                            2037 2.790% 462,000        51,559          513,559             
2038 -                        -                        -                            2038 2.790% 462,000        38,669          500,669             
2039 -                        -                        -                            2039 2.790% 462,000        25,780          487,780             
2040 -                            2040 2.790% 462,000        12,890          474,890             

Dated Date: 4/13/2017 Next Call: Current (101%) Dated Date: 3/11/2020 Next Call: Current (101%)

Purpose: Central Davie / EMS Build. Insurance: n/a Purpose: Park / Admin Building Insurance: n/a
Brock Center / Sherrif / HHS

Coupon Dates: May 1 / Nov 1 Maturity Date: May 1 Coupon Dates: Feb 1 / Aug 1 Maturity Date: Feb 1
Note: The County partially prepaid this loan in FY 2020 from remaining Bond Proceeds.

Refunding / Modification Candidate Refunding / Modification Candidate
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December 6, 2021 - DRAFT Davie County, NC 29

Other Obligations

Source:  LGC Bond Ledger / County Audit/ Final Numbers

$884,000 $860,000 $574,982
Installment Purchase Contract, Series 2017 (First Citizens) Financing Agreement, Series 2018 (BB&T) Installment Purchase Contract, Series 2019 (Capital Bank)

FY Coupon Principal Interest Total FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 183,000        3,605             186,605            Total 355,000        16,746          371,746             Total 433,813        16,938          450,751               
2022 1.970% 183,000        3,605             186,605            2022 3.130% 175,000        11,112          186,112             2022 1.953% 143,789        8,472             152,261               
2023 -                        -                        -                            2023 3.130% 180,000        5,634             185,634             2023 1.953% 146,597        5,664             152,261               
2024 -                        -                        -                            2024 -                        -                        -                             2024 1.953% 143,428        2,801             146,229               
2025 -                        -                        -                            2025 -                        -                        -                             2025 -                        -                        -                               
2026 -                        -                        -                            2026 -                        -                        -                             2026 -                        -                        -                               
2027 -                        -                        -                            2027 -                        -                        -                             2027 -                        -                        -                               
2028 -                        -                        -                            2028 -                        -                        -                             2028 -                        -                        -                               
2029 -                        -                        -                            2029 -                        -                        -                             2029 -                        -                        -                               
2030 -                        -                        -                            2030 -                        -                        -                             2030 -                        -                        -                               
2031 -                        -                        -                            2031 -                        -                        -                             2031 -                        -                        -                               
2032 -                        -                        -                            2032 -                        -                        -                             2032 -                        -                        -                               
2033 -                        -                        -                            2033 -                        -                        -                             2033 -                        -                        -                               
2034 -                        -                        -                            2034 -                        -                        -                             2034 -                        -                        -                               
2035 -                        -                        -                            2035 -                        -                        -                             2035 -                        -                        -                               
2036 -                        -                        -                            2036 -                        -                        -                             2036 -                        -                        -                               
2037 -                        -                        -                            2037 -                        -                        -                             2037 -                        -                        -                               
2038 -                        -                        -                            2038 -                        -                        -                             2038 -                               
2039 -                        -                        -                            2039 -                        -                        -                             2039 -                               

Dated Date: 8/17/2017 Next Call: Current (100%) Dated Date: 10/26/2018 Next Call: Current (101%) Dated Date: 8/27/2019 Next Call: Current (100%)

Purpose: Vehicles & Equipment Insurance: n/a Purpose: Vehicles & Equipment Insurance: n/a Purpose: Vehicles & Equipment Insurance: n/a

Coupon Dates: Jun 1 Maturity Date: Jun 1 Coupon Dates: Jun 1 Maturity Date: Jun 1 Coupon Dates: Jun 1 Maturity Date: Jun 1
Note: Delayed Draw Down Loan. Numbers estimated based upon annual 
payments provided by County. To be confirmed.
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December 6, 2021 - DRAFT Davie County, NC 30

Other Obligations

Source:  LGC Bond Ledger / County Audit/ Final Numbers

$1,127,000 $760,000
Installment Purchase Contract, Series 2021 (Truist) Installment Purchase Agreement, Series 2021 (Key Government Finance)

FY Coupon Principal Interest Total FY Coupon Principal Interest Total
Total 900,000        22,826          922,826             Total 760,000        22,768          782,768           
2022 1.010% 222,000        9,090             231,090             2022 1.165% 152,000        4,943             156,943           
2023 1.010% 224,000        6,848             230,848             2023 1.165% 149,000        7,083             156,083           
2024 1.010% 226,000        4,585             230,585             2024 1.165% 151,000        5,347             156,347           
2025 1.010% 228,000        2,303             230,303             2025 1.165% 153,000        3,588             156,588           
2026 -                        -                        -                             2026 1.165% 155,000        1,806             156,806           
2027 -                        -                        -                             2027 -                        -                        -                           
2028 -                        -                        -                             2028 -                        -                        -                           
2029 -                        -                        -                             2029 -                        -                        -                           
2030 -                        -                        -                             2030 -                        -                        -                           
2031 -                        -                        -                             2031 -                        -                        -                           
2032 -                        -                        -                             2032 -                        -                        -                           
2033 -                        -                        -                             2033 -                        -                        -                           
2034 -                        -                        -                             2034 -                        -                        -                           
2035 -                        -                        -                             2035 -                        -                        -                           
2036 -                        -                        -                             2036 -                        -                        -                           
2037 -                        -                        -                             2037 -                        -                        -                           
2038 -                             2038 -                           
2039 -                             2039 -                           

Dated Date: 2/3/2021 Next Call: Current (100%) Dated Date: 11/10/2021 Next Call: 11/12/2022

Purpose: Vehicles & Equipment Insurance: n/a Purpose: Vehicles & Equipment Insurance: n/a

Coupon Dates: Jun 1 Maturity Date: Jun 1 Coupon Dates: Jun 1 Maturity Date: Jun 1
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Appendix B

Moody’s Credit Rating Overview / Reports

December 6, 2021 - DRAFT 31Davie County, NC
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 Credit Strengths

– Sizeable tax base in the Piedmont Triad exhibiting steady growth

– History of maintaining strong and stable reserves and liquidity

 Credit Challenges

– Resident income levels slightly below national Aa2 median

– Debt burden higher than similarly-rated peers nationwide

 Factors that Could Lead to an Upgrade

– Material and sustained improvement in reserve and liquidity levels

– Continued tax base growth and improvement in the county's 
socioeconomic profile

– Moderation of debt burden

 Factors that Could Lead to a Downgrade

– Trend of operating deficits and narrowing reserve levels

– Material declines in tax base values and wealth levels

– Significant increase in debt burden

32

Rating Agency Commentary – Moody’s (10/5/2018)

Davie County, NCDecember 6, 2021 - DRAFT
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 Credit Overview

– Davie County has a strong credit position and its Aa2 rating is equal 
to the median rating of Aa2 for counties nationwide. Key credit 
factors include a healthy financial position, a manageable pension 
liability and an affordable debt burden. It also reflects a solid tax base 
and a healthy resident wealth and income profile.

 Finances

– The financial position of the county is healthy but is slightly 
unfavorable in relation to the assigned rating of Aa2.

 Debt and Pensions

– Overall, the debt and pension liabilities of Davie County are low and 
are in line with its Aa2 rating.

 Economy and Tax Base

– The county has a healthy economy and tax base, but this factor is 
slightly weak with respect to its Aa2 rating position

 Management and Governance

– North Carolina counties have an institutional framework score of 
"Aaa," or very strong.

33

Issuer Comment Report – Moody’s (10/18/2021)

Davie County, NCDecember 6, 2021 - DRAFT
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Quantitative Scoring Factors Qualitative Scoring Factors

Moody’s Methodology Update

 On December 16, 2016, Moody’s updated its US Local 
Governments General Obligation Debt methodology and 
assumptions. Under the new methodology, an initial 
indicative rating is calculated from a weighted average of 
four key factors. Below the line qualitative adjustments 
can be made after the initial indicative rating.

December 6, 2021 - DRAFT Davie County, NC

US Local Governments General Obligation Debt Methodology
1 Economy / Tax Base 30%

Tax Base Size (Full Value) 10%
Full Value Per Capita 10%
Wealth (Median Family Income) 10%

2 Finances 30%
Fund Balance (% of Revenues) 10%
Fund Balance Trend (5-Year Change) 5%
Cash Balance (% of Revenues) 10%
Cash Balance Trend (5-Year Change) 5%

3 Management 20%
Institutional Framework 10%
Operating History 10%

4 Debt / Pensions 20%
Debt to Full Value 5%
Debt to Revenue 5%
Moody's Adjusted Net Pension Liability (3-Year Average) to Full Value 5%
Moody's Adjusted Net Pension Liability (3-Year Average) to Revenue 5%

Below-the-Line Adjustments Other Considerations1

1 Economy / Tax Base
2 Institutional presence (+) Per capita income
3 Regional economic center (+) Composition of workforce/employment opportunities
4 Economic concentration (-) Proportion of tax base that is vacant or exempt from taxes
5 Outsized unemployment or poverty levels (-) Median home value
6 Trend of real estate values
7 Population trends
8 Property tax appeals outstanding
9 Unusually significant tax base declines or growth

10
11 Finances
12 Outsized enterprise or contingent liability risk (-) Questionable balance sheet items that may distort fund balance
13 Unusually volatile revenue structure (-) Large portion of fund balance that is restricted or unusable
14 Labor contracts that materially affect credit strength
15 Limited revenue raising ability: 
16 Restrictive property tax cap
17 Constraints on capturing tax base growth
18 Other levy-raising limitation
19 Limited ability to cut or control expenditures: 
20 Limitation constrains budgetary flexibility to a degree not already 

captured in the scorecard
21 Heavy fixed costs, including contractually fixed costs such as pension 

payments
22 Management
23 State oversight or support (+ or -)
24 Unusually strong or weak budget management and 

planning (+ or -)
25
26 Debt / Pensions
27 Unusually weak or strong security features (- or +) Very high or low debt service relative to budget
28 Unusual risk posed by debt structure (-) Very high or low overall debt burden (including overlapping debt)
29 History of missed debt service payments (-) Heavy capital needs implying future debt increases
30 Unusually slow or rapid amortization of debt principal (gauged by the 

percentage of principal repaid within 10 years)
31 Other post-employment benefits (OPEB), the most significant of which 

is retiree healthcare liabilities, when they have the potential to 
significantly constrain operational flexibility

1 These other considerations include factors specifically outlined in Moody's rating methodology. However, any information regarding an issuer can rise to the 
level of a qualitative factor/consideration as deemed appropriate by the rating analyst and credit committee.

Note: Qualitative adjustments consisting of either a ½ “notch” up or down (+/- ~0.16 
on the scorecard) or a full “notch” up or down (+/- ~0.33 on the scorecard) can be 
added or subtracted from the initial indicative rating, as applicable.

34
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December 6, 2021 - DRAFT Davie County, NC 35

Moody’s FY 2020 Scorecard Results

Source: Moody’s Investor Service

A B C D E F G H I J K L M N O P Q
Davie County, NC

Weighted
Numerical Score 0.50 1.49 1.50 2.49 2.50 3.49 3.50 4.49 4.50 5.49 5.50 6.50 Input Weight Score Score

1 Economy / Tax  Base (30%)
2 Total Full Value ($000) $12B > > $1.4B $1.4B > > $240M $240M > > $120M $120M > > $60M 4,864,251 10% 2.16 0.22
3 Full Value Per Capita ($) $150,000 > > $65,000 $65,000 > > $35,000 $35,000 > > $20,000 $20,000 > > $10,000 115,111 10% 1.90 0.19
4 Median Family Income as % of U.S. (2010 

Census)
150% > > 90% 90% > > 75% 75% > > 50% 50% > > 40% 97.90% 10% 2.36 0.24

5 Finances (30%)
6 Available Op Fund Balance as % of Revenue 30.0% > > 15.0% 15.0% > > 5.0% 5.0% > > 0.0% 0.0% > > -2.5% 27.00% 10% 1.69 0.17
7 5-Year Dollar Change in Fund Balance as % of 

Revenues
25.0% > > 10.0% 10.0% > > 0.0% 0.0% > > -10.0% -10.0% > > -18.0% -0.70% 5% 3.56 0.18

8
Operating Net Cash as % of Operating Revenues 25.0% > > 10.0% 10.0% > > 5.0% 5.0% > > 0.0% 0.0% > > -2.5% 25.10% 10% 1.48 0.15

9 5-Year Dollar Change in Cash Balance as % of 
Revenues

25.0% > > 10.0% 10.0% > > 0.0% 0.0% > > -10.0% -10.0% > > -18.0% -0.50% 5% 3.54 0.18

10 Management (20%)
11 Institutional Framework Very strong legal 

ability to match 
resources with 

spending

 
Strong legal ability to match 

resources with spending

Moderate legal ability to 
match resources with 

spending

Limited legal ability to match 
resources with spending

Poor legal ability to match 
resources with spending

Aaa 10% 1.00 0.10

12
Operating History: (5 Year Average of Operating 
Revenues / Operating Expenditures)

1.05x > > 1.02x 1.02x  > > 0.98x 0.98x > > 0.95x 0.95x > > 0.92x 1.00 10% 2.99 0.30

13 Debt / Pensions (20%)
14 Direct Net Debt as % of Full Value 0.75% < < 1.75% 1.75% < < 4.00% 4.00% < < 10.00% 10.00% < < 15.00% 1.40% 5% 2.14 0.11
15 Net Direct Debt / Operating Revenues (x) 0.33x < < 0.67x 0.67x  < < 3.00x 3.00x < < 5.00x 5.00x < < 7.00x 1.10 5% 2.67 0.13
16

3-Year Avg of Moody's ANPL / Full Value 0.90% < < 2.10% 2.10% < < 4.80% 4.80% < < 12.00% 12.00% < < 18.00% 0.70% 5% 1.27 0.06

17 3-Year Avg of Moody's ANPL / Operating 
Revenues

0.40x  < < 0.80x 0.80x < < 3.60x 3.60x < < 6.00x 6.00x < < 8.40x 0.50 5% 1.74 0.09

18
19 Total Score 2.10
20 Unadjusted Rating Aa2

> 7.00x

> 18.00%

> 8.40x

< -2.5%

< -18.0%

Very Poor or no 
legal ability to 

match resources 
with spending

< 0.92x

> 15.00%

< $60M
< $10,000

< 40%

< -2.5%

< -18.0%

Very Poor (B & 
Below)Very Strong (Aaa) Strong (Aa) Moderate (A) Weak (Baa) Poor (Ba)

< 0.40x

> $12B

> 1.05x

< 0.75%
< 0.33x

< 0.90%

> $150,000

> 150%

> 30.0%

> 25.0%

> 25.0%

> 25.0%

Moody's Rating Scorecard:

Indicative Ratings

HI LO Rating

0.50 1.50 Aaa
1.50 1.83 Aa1

1.83 2.17 Aa2

2.17 2.50 Aa3
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Davie (County of) NC
Update to credit analysis

Summary
Davie County, NC (Aa2) benefits from a sizeable and growing tax base located in the
Piedmont Triad region of the State of North Carolina (Aaa stable). The local economy has
traditionally been centered around agriculture, furniture, and textile manufacturing, but
continues to diversify. Fund balance and liquidity are strong and have remained stable over
the past several years due to conservative budgetary practices and adherence to formal
fiscal policies. Resident income levels are healthy, but fall slightly below the national median
for the rating category. The debt burden is manageable, albeit somewhat high relative to
national peers, and will remain so despite moderate future debt plans given continued tax
base growth and above average principal amortization. The county's pension is low and
compares favorably to similarly rated counties nationwide.

Exhibit 1

The County's Tax Base Exhibited Steady Growth Between Fiscal 2007-2018
Average annual increases of 1.4% over the past five years
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* reassessment year
Source: Davie County, NC Audited Financial Statements; Moody's Investors Service

On October 3rd, we assigned a Aa2 rating to the county's $5 million General Obligation
Parks and Recreation Bonds, Series 2018.

Credit strengths

» Sizeable tax base in the Piedmont Triad exhibiting steady growth

» History of maintaining strong and stable reserves and liquidity

Credit challenges

» Resident income levels slightly below national Aa2 median

» Debt burden higher than similarly-rated peers nationwide
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Rating outlook
Outlooks are typically not assigned to issuers with this amount of debt outstanding.

Factors that could lead to an upgrade

» Material and sustained improvement in reserve and liquidity levels

» Continued tax base growth and improvement in the county's socioeconomic profile

» Moderation of debt burden

Factors that could lead to a downgrade

» Trend of operating deficits and narrowing reserve levels

» Material declines in tax base values and wealth levels

» Significant increase in debt burden

Key indicators

Exhibit 2

Davie (County of) NC 2013 2014 2015 2016 2017

Economy/Tax Base

Total Full Value ($000) $4,323,578 $4,250,062 $4,167,898 $4,311,378 $4,558,866 

Population               41,339                41,411               41,447               41,568               41,568 

Full Value Per Capita $104,588 $102,631 $100,560 $103,719 $109,672 

Median Family Income (% of US Median) 90.4% 90.8% 91.1% 89.2% 89.2%

Finances

Operating Revenue ($000) $47,736 $47,203 $47,365 $54,727 $55,876 

Fund Balance ($000) $12,188 $15,195 $16,968 $18,272 $18,127 

Cash Balance ($000) $11,334 $14,463 $15,702 $17,057 $17,186 

Fund Balance as a % of Revenues 25.5% 32.2% 35.8% 33.4% 32.4%

Cash Balance as a % of Revenues 23.7% 30.6% 33.2% 31.2% 30.8%

Debt/Pensions

Net Direct Debt ($000) $17,628 $15,748 $68,797 $69,128 $67,397 

3-Year Average of Moody's ANPL ($000) $16,275 $18,635 $18,635 $18,161 $23,899 

Net Direct Debt / Full Value (%) 0.4% 0.4% 1.7% 1.6% 1.5%

Net Direct Debt / Operating Revenues (x) 0.4x 0.3x 1.5x 1.3x 1.2x

Moody's - adjusted Net Pension Liability (3-yr average) to Full Value (%) 0.4% 0.4% 0.4% 0.4% 0.5%

Moody's - adjusted Net Pension Liability (3-yr average) to Revenues (x) 0.3x 0.4x 0.4x 0.3x 0.4x

Source: Davie County, NC Audited Financial Statements; Moody's Investors Service

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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Profile
Davie County, NC encompasses 267 square miles in the Piedmont region of the State of North Carolina (Aaa stable), located
approximately 25 miles southwest of the City of Winston-Salem (Aaa stable) along Interstate 40. The county's 2016 population was
41,568 according to the most recent American Community Survey, which represents a 2.4% increase from 2010.

Detailed credit considerations

Economy and Tax Base: Sizeable and Growing Tax Base Located in the Piedmont Triad Region of North Carolina
Davie County's $4.6 billion (2018) tax base will experience continued modest annual growth driven by ongoing and planned
developments as well as property value appreciation. Full valuation has grown at an average annual rate of 1.4% between 2014 and
2018. Traditionally an agriculture, furniture, and textile-based economy, the county has diversified in recent years by attracting several
light manufacturing facilities. Recent notable announcements include a $80 million investment by Ashley Furniture to expand their
manufacturing and distribution facility that is expected to add 400 new jobs and a $30 million investment by Ingersoll Rand to expand
their industrial manufacturing facility in Mockville that is expected to add 25 new jobs.

Countywide unemployment as of June 2018 was 3.7%, which is slightly below the state (4.2%) and national (4.2%) rates for the same
period. Resident income levels are slightly below the national median for the Aa2 rating category at 89.2% of the nation in 2016,
according to the most recent American Community Survey.

Financial Operations and Reserves: Strong and Stable Reserve and Liquidity Position Supported by Formal Fiscal Policies
The county's reserve and liquidity position will remain strong and stable due to conservative budgetary practices and adherence to
formal fiscal policies. Over the past five fiscal years, the county's total general fund balance has averaged 33% of revenues, which is a
level comparable to similarly-rated counties nationwide. Fiscal 2017 ended with a total general fund balance of $18.8 million, or 33.7%
of revenues. Available general fund balance (restricted - stabilization by state statute, committed, assigned, and unassigned portions)
was also strong at $18.1 million, or 32.4% of revenues.

Unaudited fiscal year-end 2018 results show a modest decrease in general fund balance of $468,296 for one-time capital expenditures,
bringing total fund balance to a still healthy $18.4 million, or roughly 32% of estimated fiscal 2018 revenues.

Exhibit 3

Total General Fund Balance Has Averaged a Strong 31% of Revenues Since Fiscal 2007
Fiscal Years 2007-2018

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

 $-

 $2,000

 $4,000

 $6,000

 $8,000

 $10,000

 $12,000

 $14,000

 $16,000

 $18,000

 $20,000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 Est.

$
 t

h
o
u
s
a
n
d
s

Total General Fund Balance (left axis) % of Revenues (right axis)

Source: Davie County, NC Audited Financial Statements; Moody's Investors Service

Management adheres to a formal policy of maintaining the sum of the unassigned, assigned, committed, and “restricted all other”
portions of general fund balance equal to at least 25% of general fund expenditures.

LIQUIDITY
General fund net cash at the end of fiscal 2017 is strong at $17.2 million, or 30.8% of general fund revenues. The county's general fund
cash position has averaged 30% of revenues over the past five fiscal years.

3          5 October 2018 Davie (County of) NC: Update to credit analysis
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Debt and Pensions: Above Average Debt Burden will Remain Manageable Despite Future Debt Plans
Davie County's debt burden is manageable at 1.5% of full value, but higher than the national Aa2 median of 0.4%. The county's debt
burden is higher than the national medians in part because counties in North Carolina are responsible for school capital needs, which is
not the case with most US counties. The Aa2 median for North Carolina counties is 0.9%.

The county's 2019-2023 capital improvement plan (CIP) totals just over $31 million, and largely supports detention center projects
(52%). The CIP is primarily funded with debt (81%), including the current $5 million bond issue which will finance park related projects
outlined for fiscal 2019 in the CIP. Future debt plans include the issuance of $16.1 million for the expansion of a detention facility in
2023. Despite the additional debt plans, the county's debt burden will remain manageable given continued tax base growth and above
average principal amortization.

Debt policies include limits on total debt at 2% of assessed value, annual debt service at 15% of general fund expenditures, and the 10-
year payout ratio at 55%.

DEBT STRUCTURE
All of the county's debt is fixed rate and amortized over the long-term, with 70% of principal amortized within the next 10 years.

DEBT-RELATED DERIVATIVES
The county is not party to any derivative agreements.

PENSIONS AND OPEB
Pension costs are not a source of pressure for Davie County, and will remain manageable. The county operates a single employer
defined benefit pension plan and participates in the North Carolina Retirement System, a multi-employer pension plan administered by
the State of North Carolina (Aaa stable).

The three-year average adjusted net pension liability, under Moody's methodology for adjusting reported pension data, is $23.9 million,
or 0.43 times operating fund revenues, which compares favorably to the national medians for the Aa2 rating category. Moody's uses
the adjusted net pension liability to improve comparability of reported pension liabilities. The adjustments are not intended to replace
the county's reported liability information, but to improve comparability with other rated entities.

Total fixed costs (including debt service, pension contributions, and OPEB) represented 15% of general fund revenues in fiscal 2017.

Management and Governance:
North Carolina Counties have an Institutional Framework score of Aaa, which is very high. Institutional Framework scores measure a
sector's legal ability to increase revenues and decrease expenditures. The sector's major revenue sources are subject to a cap, which
cannot be overridden. However, the cap 15%, still allows for significant revenue-raising ability. Unpredictable revenue fluctuations tend
to be minor, or under 5% annually. Across the sector, fixed and mandated costs are generally less than 25% of expenditures. North
Carolina is a Right to Work state, providing significant expenditure-cutting ability. Unpredictable expenditure fluctuations tend to be
minor, under 5% annually.

4          5 October 2018 Davie (County of) NC: Update to credit analysis
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Davie County, NC
Annual Comment on Davie County

Issuer Profile
Davie County is located in the western Piedmont region of North Carolina, just southwest
of the Winston-Salem metro area. The county seat of Mocksville is approximately 23 miles
southwest of downtown Winston-Salem. The county has a population of 42,257 and a
moderate population density of 159 people per square mile. The county's median family
income is $72,599 (2nd quartile) and the August 2021 unemployment rate was 3.9% (2nd
quartile) 2 . The largest industry sectors that drive the local economy are manufacturing,
retail trade, and administrative/waste management services.

Credit Overview
Davie County has a strong credit position and its Aa2 rating is equal to the median rating
of Aa2 for counties nationwide. Key credit factors include a healthy financial position, a
manageable pension liability and an affordable debt burden. It also reflects a solid tax base
and a healthy resident wealth and income profile.

Finances: The county's financial position is sound. Cash balance as a percent of operating
revenue (25.1%) is below the US median. Additionally, fund balance as a percent of operating
revenues (27%) is a little weaker than the US median.

Debt and Pensions: Overall, the debt and pension liabilities of Davie County are low and
are in line with its Aa2 rating. The city's Moody's-adjusted net pension liability to operating
revenue (0.53x) is materially below the US median. Additionally, net direct debt to full value
(1.4%) is higher than the US median.

Economy and Tax Base: The county has a healthy economy and tax base, but this factor is
slightly weak with respect to its Aa2 rating position. Full value per capita ($115,111) is stronger
than the US median and full value ($4.9 billion) is below other Moody's-rated counties
nationwide. Median family income is 94% of the US level.

Management and Governance: North Carolina counties have an institutional framework
score 3 of "Aaa," or very strong. Property taxes, counties' main revenue source, are highly
predictable and stable. Counties have moderate revenue-raising ability, given the cap;
however, all rated counties maintain ample headroom under this cap. Expenditures, which
are largely for personnel, are highly predictable and stable and counties have a high ability to
reduce expenditures given modest fixed cost burdens and no collective bargaining units.

This document has been prepared for the use of Mitch Brigulio and is protected by law. It may not be copied, transferred or disseminated unless
authorized under a contract with Moody's or otherwise authorized in writing by Moody's.
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MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

EXHIBIT 1

Key Indicators 4 5 Davie County

Source: Moody's Investors Service

EXHIBIT 2

Available fund balance as a percent of operating revenues decreased from 2016 to 2020

Source: Issuer financial statements; Moody's Investors Service

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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MOODY'S INVESTORS SERVICE U.S. PUBLIC FINANCE

EXHIBIT 3

Full value of the property tax base increased from 2016 to 2020

Source: Issuer financial statements; Government data sources; Offering statements; Moody's Investors Service

EXHIBIT 4

Moody's-adjusted net pension liability to operating revenues increased from 2016 to 2020

Source: Issuer financial statements; Government data sources; Offering statements; Moody's Investors Service

Endnotes
1 The rating referenced in this report is the issuer’s General Obligation (GO) rating or its highest public rating that is GO-related. A GO bond is generally

backed by the full faith and credit pledge and total taxing power of the issuer. GO-related securities include general obligation limited tax, annual
appropriation, lease revenue, non-ad valorem, and moral obligation debt. The referenced ratings reflect the government’s underlying credit quality
without regard to state guarantees, enhancement programs or bond insurance.

2 The demographic data presented, including population, population density, per capita personal income and unemployment rate are derived from the most
recently available US government databases. Population, population density and per capita personal income come from the American Community Survey
while the unemployment rate comes from the Bureau of Labor Statistics.
 
The largest industry sectors are derived from the Bureau of Economic Analysis. Moody’s allocated the per capita personal income data and unemployment
data for all counties in the US census into quartiles. The quartiles are ordered from strongest-to-weakest from a credit perspective: the highest per capita
personal income quartile is first quartile, and the lowest unemployment rate is first quartile.

3 The institutional framework score assesses a municipality’s legal ability to match revenues with expenditures based on its constitutionally and legislatively
conferred powers and responsibilities. See US Local Government General Obligation Debt (July 2020) methodology report for more details.

4 For definitions of the metrics in the Key Indicators Table, US Local Government General Obligation Methodology and Scorecard User Guide (July 2014) .
Metrics represented as N/A indicate the data were not available at the time of publication.

5 The medians come from our most recently published local government medians report, Medians - Tax base and revenue increases outpace growth of
long-term liabilities (May 2021)  which is available on Moodys.com. The medians presented here are based on the key metrics outlined in Moody’s GO
methodology and the associated scorecard.
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Appendix C

S&P Credit Rating Overview / Report

December 6, 2021 - DRAFT 47Davie County, NC
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 The 'AA+' rating reflects S&P’s opinion of the County’s:
– Strong economy, with access to a broad and diverse metropolitan statistical 

area (MSA);
– Strong management, with good financial policies and practices under our 

Financial Management Assessment (FMA) methodology;
– Strong budgetary performance, with break-even operating results in the 

general fund and break-even operating results at the total governmental fund 
level in fiscal 2017;

– Very strong budgetary flexibility, with an available fund balance in fiscal 2017 
of 24% of operating expenditures;

– Very strong liquidity, with total government available cash at 57.7% of total 
governmental fund expenditures and 4.4x governmental debt service, and 
access to external liquidity we consider strong;

– Strong debt and contingent liability profile, with debt service carrying charges 
at 13.2% of expenditures and net direct debt that is 121.4% of total 
governmental fund revenue, as well as low overall net debt at less than 3% of 
market value and rapid amortization, with 73.2% of debt scheduled to be 
retired in 10 years; and

– Very strong Institutional Framework score

 Outlook
– The stable outlook reflects our opinion that the county will likely continue to 

maintain a very strong liquidity and reserve position, which is further 
strengthened by its strong management team. Additionally, we believe the 
county will continue to benefit from its access to the Winston-Salem MSA. 
Therefore, we do not anticipate changing the rating over the two-year outlook 
horizon.

 Upside Scenario
– All else equal, we could further raise the rating if the county continues to see 

economic expansion, including improved assessed values and income levels in 
line with those of higher-rated peers.

 Downside Scenario
– If the county's financial performance were to experience deterioration, leading 

to significant and sustained draws on its reserves, we could take a negative 
rating action.

48

Rating Agency Commentary – S&P (10/1/2018)

Davie County, NCDecember 6, 2021 - DRAFT
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Methodology Update 2018 S&P Scorecard

S&P Methodology Update & Scorecard

 On September 12, 2013, Standard & Poor’s updated its US Local 
Governments General Obligation Ratings methodology and 
assumptions.

 Under the new methodology, an initial indicative rating is 
calculated from a weighted average of seven key factors:

 Up to a one-notch adjustment can be made from the indicative 
rating based on other qualitative factors.

December 6, 2021 - DRAFT Davie County, NC 49

US Local Governments General Obligation Ratings Methodology
1. Economy 30%

Total Market Value Per Capita
Projected per capita effective buying income as a % of US 

2. Management 20%
Impact of management conditions on the likelihood of repayment

3. Budgetary Flexibility 10%
Available Fund Balance as a % of Expenditures

4. Budgetary Performance 10%
Total Government Funds Net Result (%)
General Fund Net Revenue

5. Liquidity 10%
Total Gov't Available Cash as a % of Total Gov't Funds Debt Service
Total Gov't Cash as a % of Total Gov't Funds Expenditures

6. Debt and Contingent Liabilit ies 10%
Net Direct Debt as a % of Total Governmental Funds Revenue
Total Governmental Funds Debt Service as a % of Total 

7. Inst itut ional Framework 10%
Legal and practical environment in which the local gov't operates

Davie County, NC 2018 S&P Scorecard - As Calculated by Davenport

Factor Weight Score
Weighted 

Score
Economy 30% 2.00           0.60           
Management 20% 2.00           0.40           
Budgetary performance 10% 2.00           0.20           
Budgetary flexibility 10% 1.00               0.10               
Liquidity 10% 1.00               0.10               
Debt and contingent liabilit ies 10% 2.00           0.20           
Institutional framework 10% 1.00               0.10               
Weighted Average 1.70           

Indicative Rating
1.00 – 1.64 AAA 
1.65 – 1.94 AA+
1.95 – 2.34 AA 
2.35 – 2.84 AA- 
S&P raised the County's rating to 'AA+' in its October 3, 2018 Report and assigned 
a Stable Outlook.
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Summary:

Davie County, North Carolina; General
Obligation

Primary Credit Analyst:

Chase C Ashworth, Centennial + 1 (303) 721 4289; chase.ashworth@spglobal.com

Secondary Contact:

Jennifer K Garza (Mann), Dallas (1) 214-871-1422; jennifer.garza@spglobal.com
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Summary:

Davie County, North Carolina; General Obligation

Credit Profile

US$5.0 mil GO pks and recre bnds ser 2018 due 10/01/2038

Long Term Rating AA+/Stable New

Davie Cnty GO

Long Term Rating AA+/Stable Upgraded

Davie Cnty GO

Unenhanced Rating AA+(SPUR)/Stable Upgraded

Many issues are enhanced by bond insurance.

Rationale

S&P Global Ratings raised its long-term rating on Davie County, N.C.'s general obligation (GO) debt outstanding to

'AA+' from 'AA'.

At the same time, S&P Global Ratings assigned its 'AA+' long-term rating to the county's 2018 GO parks and

recreation bonds. The outlook is stable.

The upgrade reflects our view of the county's economic expansion and ongoing development, which will likely lead to

continued job growth and improved residential incomes. The county's good management practices allow it to

consistently practice conservative budgeting, helping it maintain very strong reserve and liquidity positions.

Furthermore, management has structured its outstanding debt favorably, with rapid amortization, which is unlikely to

cause debt-related budgetary pressures in the future.

The 2018 bonds and the county's GO debt outstanding are secured by its full faith and credit, including its pledge to

levy ad valorem property taxes without limitation as to rate or amount.

Bond proceeds from the 2018 bonds will be used to repurpose the existing high school property, including offices for

the county's parks and recreation department and the addition of new park facilities on the existing property.

The 'AA+' rating reflects our opinion of the county's:

• Strong economy, with access to a broad and diverse metropolitan statistical area (MSA);

• Strong management, with good financial policies and practices under our Financial Management Assessment (FMA)

methodology;

• Strong budgetary performance, with break-even operating results in the general fund and break-even operating

results at the total governmental fund level in fiscal 2017;

• Very strong budgetary flexibility, with an available fund balance in fiscal 2017 of 24% of operating expenditures;

• Very strong liquidity, with total government available cash at 57.7% of total governmental fund expenditures and

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT OCTOBER 3, 2018   2
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4.4x governmental debt service, and access to external liquidity we consider strong;

• Strong debt and contingent liability profile, with debt service carrying charges at 13.2% of expenditures and net

direct debt that is 121.4% of total governmental fund revenue, as well as low overall net debt at less than 3% of

market value and rapid amortization, with 73.2% of debt scheduled to be retired in 10 years; and

• Very strong institutional framework score.

Strong economy

We consider the county's economy strong. Davie County, with an estimated population of 41,924, is located in the

Winston-Salem MSA, which we consider to be broad and diverse. The county has a projected per capita effective

buying income of 90.1% of the national level and per capita market value of $110,359. Overall, the county's market

value grew by 1.5% over the past year to $4.6 billion in 2018. The county unemployment rate was 4% in 2017.

Davie County encompasses roughly 264 square miles in the southeastern portion of the Piedmont Triad Region of the

state. The Piedmont Triad Region is located midway between Research Triangle (outside of Raleigh) and the city of

Charlotte. The county is approximately 25 miles southwest of Winston-Salem, and residents in the county have strong

access to jobs across the Winston-Salem MSA, which we consider broad and diverse. The county has access to several

of the state's major thoroughfares and is located within an hour of three airports, including the state's largest airport,

Charlotte Douglas International. Additionally, the county is located less than an hour's drive from over 14

universities/colleges within the state. The county is home to the Wake Forest Baptist Health Davie Medical Center,

which opened in 2013. BB&T Sports Park is a large sports facility located within the county that hosts sports

tournaments for teams across the southeast region of the country.

The county's assessed value (AV) has seen strong growth in recent years, including an 11% increase over the past

three years since fiscal 2015. Ongoing economic development includes the development of phase three of the

SouthPoint Business Park, which is expected to add more than 100 acres. Management is expecting hundreds of new

jobs in the county upon the completion of the third phase. The county's job growth rate was 23% since 2013, which

leads the state. Davie County has also experienced steady residential growth, displayed by a 34% increase in

residential building permits since 2015. Given historical AV growth and ongoing economic development, we anticipate

the county to see further economic expansion in the coming years.

The county was not materially impacted by Hurricane Florence, which recently affected the southeastern portion of

North Carolina.

Strong management

We view the county's management as strong, with good financial policies and practices under our FMA methodology,

indicating financial practices exist in most areas, but that governance officials might not formalize or monitor all of

them on a regular basis.

County management uses several years of historical trends and works with outside sources to generate revenue and

expenditure assumptions when formulating the budget. Additionally, the county board is provided quarterly

budget-to-actual financial results through the first three quarters of the fiscal year, and monthly reports during the final

quarter. Amendments can be made to the budget as needed, with board approval.
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The county does not conduct formalized long-term financial planning, but does maintain a five-year capital

improvement plan, updated annually, that identifies potential projects and their respective funding sources. The county

also has a formal cash and investment management policy, requiring monthly reports during the second half of the

fiscal year, and quarterly investment holdings reports to be reported to the board for the second quarter of the fiscal

year. Davie County has historically adhered to its formal and comprehensive debt management policy, which identifies

debt amount parameters and types of debt that are acceptable for issue. The county has a formal reserve policy to

maintain its available fund balance at a minimum of 25% of general fund expenditures.

Strong budgetary performance

Davie County's budgetary performance is strong in our opinion. The county had break-even operating results in the

general fund, but a balanced result across all governmental funds of 0.3% in fiscal 2017.

The county has a strong history of conservative budgeting, when comparing budgeted figures to year-end financial

results. In assessing budgetary performance, we have adjusted for recurring transfers out of the general fund, as well as

one-time capital expenditures funded with bond proceeds. In fiscal 2017, the county posted a slight deficit in the

general fund after adjusting for recurring transfers to the proprietary funds. However, the county outperformed its 2017

budget, which initially reflected a $3.3 million deficit. The county realized stronger property and sales tax collections

than budgeted. The primary source of revenues in the general fund for fiscal 2017 was property taxes, accounting for

64% of revenues. Sales tax collections were the next largest revenue source, accounting for 13.3% of general fund

revenues.

According to unaudited 2018 financial estimates, the county is anticipating another slight deficit, though general fund

revenue estimates are over $3 million higher than the original 2018 budget. The county adopted a $59 million budget

for fiscal 2019, currently reflecting a $3.5 million deficit, although historically the county has outperformed budgeted

expectations. We anticipate the county will maintain strong budgetary performance over the next two years.

Very strong budgetary flexibility

Davie County's budgetary flexibility is very strong, in our view, with an available fund balance in fiscal 2017 of 24% of

operating expenditures, or $13.4 million.

The county has historically maintained very strong budgetary flexibility, in our opinion. The county has a formal fund

balance policy to maintain at least 25% of operating expenditures in reserve, which it has adhered to historically. When

calculating the county's available fund balance, management includes unassigned, assigned, committed, and restricted

general fund balances (excluding funds restricted by state statute), while we only use the assigned and unassigned fund

balances.

Aside from using its appropriated fund balance for one-time capital projects, management does not have plans to draw

on its reserves. Therefore, we anticipate the county will likely maintain very strong budgetary flexibility over the next

few years.

Very strong liquidity

In our opinion, Davie County's liquidity is very strong, with total government available cash at 57.7% of total

governmental fund expenditures and 4.4x governmental debt service in 2017. In our view, the county has strong
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access to external liquidity if necessary.

Davie County has historically maintained a very strong liquidity position, in our opinion. The county's strong access to

external liquidity, in our opinion, is displayed by its frequent debt issuance of general obligation bonds and limited

obligation bonds. Although the state allows for, what we view as, permissive investments, we believe the county does

not have aggressive investments, with investments held in commercial paper and in state investment pools.

The county recently issued a direct bank loan, the agreement terms and provisions do not include any non-standard

events of default or acceleration provisions that present a contingent liquidity pressure, in our opinion. Additionally,

we believe any liquidity risks are partially mitigated by the provisions of Section 160A-20 of the North Carolina

statutes, which do not allow for deficiency judgments.

Strong debt and contingent liability profile

In our view, Davie County's debt and contingent liability profile is strong. Total governmental fund debt service is

13.2% of total governmental fund expenditures, and net direct debt is 121.4% of total governmental fund revenue.

Overall net debt is low at 1.5% of market value, and approximately 73.2% of the direct debt is scheduled to be repaid

within 10 years, which are in our view positive credit factors.

After the issuance of the 2018 bonds, the county will have approximately $55.7 million in general obligation debt

outstanding. The county plans to issue approximately $4.2 million in additional debt over the next two years, to fund

an additional education building for a community college within the county. We note that our view of the county's debt

profile could weaken should future debt issuances cause the county's 10-year amortization schedule to fall below 65%.

Davie County's combined required pension and actual other postemployment benefits (OPEB) contributions totaled

2% of total governmental fund expenditures in 2017. The county made its full annual required pension contribution in

2017.

The county participates in the North Carolina Local Government Employees' Retirement System (LGERS). In addition,

it participates in the Law Enforcement Officers' Special Separation Allowance and the Registers of Deeds'

Supplemental Pension Fund, both are defined-benefit plans, administered by the state. The county's proportion of the

LGERS net pension liability, the county's largest plan, was $4.8 million as of June 2017. In addition, the plan fiduciary

net position as a percent of the LGERS' total pension liability was 91.5%

Davie County provides OPEB through a single-employer, defined-benefit plan, which funds the retiree health care

benefits plan on a pay-as-you-go basis. The county board of commissioners has the authority to amend the plan. The

county's OPEB cost in fiscal 2017 was approximately $402,306 with an unfunded liability of $3.8 million.

Very strong institutional framework

The institutional framework score for North Carolina counties is very strong.

Outlook

The stable outlook reflects our opinion that the county will likely continue to maintain a very strong liquidity and
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reserve position, which is further strengthened by its strong management team. Additionally, we believe the county

will continue to benefit from its access to the Winston-Salem MSA. Therefore, we do not anticipate changing the rating

over the two-year outlook horizon.

Downside scenario

If the county's financial performance were to experience deterioration, leading to significant and sustained draws on its

reserves, we could take a negative rating action.

Upside scenario

All else equal, we could further raise the rating if the county continues to see economic expansion, including improved

assessed values and income levels in line with those of higher-rated peers.

Related Research

• Alternative Financing: Disclosure Is Critical To Credit Analysis In Public Finance, Feb. 18, 2014

• 2018 Update Of Institutional Framework For U.S. Local Governments

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,

have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such criteria.

Please see Ratings Criteria at www.standardandpoors.com for further information. Complete ratings information is

available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating action can be found

on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left

column.
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Municipal Advisor Disclosure

The enclosed information relates to an existing or potential municipal advisor engagement.
The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting a particular issuance of
municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may
provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to
issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities,
Davenport is obligated to evidence such a financial advisory relationship with a written agreement.
When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. Davenport is not a fiduciary
when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such persons.
This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research analyst or research report.
Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm. Davenport may perform or seek to perform financial
advisory services for the issuers of the securities and instruments mentioned herein.
This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such offer would be made only after a
prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including, where
applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not contained herein and to which prospective participants are
referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty
with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or
contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.
The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision based on this material.
This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction, recipients should determine, in consultation with
their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should
consider this material as only a single factor in making an investment decision.
The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments prices, market indexes,
operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/instruments transactions. Past performance is not necessarily a guide
to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact
on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the
presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated
returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of
Davenport.
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Development Services - Inspections, Public Buildings 

Resource Person: Amy Flyte 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Zoning Map Amendment 2021-09: George Haire 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST:  

A. Zoning Map Amendment 2021-09. George Haire has applied to rezone a 5.24 acre portion of 

a 25.63 acre parcel of land from General Industrial (G-I) to Heavy Industrial - Conditional 

District (H-I-CD). The subject property is located at the intersection of Production Lane and 

Commercial Way and is further described as a portion of Davie County Tax Map 

F500000032.  

 

 

FISCAL IMPACT: <Insert Info Here> 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

10.1
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NOTICE OF PUBLIC HEARING 

BEFORE THE BOARD OF COUNTY COMMISSIONERS 

FOR THE FOLLOWING ZONING AMENDMENTS 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Chapter 160D-602 of the General 

Statutes of North Carolina and Section 155.251 of the Davie County Code of Ordinances, that the Davie 

County Board of Commissioners will hold a Public Hearing in the Commissioners Meeting Room in the 

Administration Building located at 123 S. Main Street, Mocksville, NC on Monday December 6, 2021 at 

6:00pm to hear the following requests: 

Zoning Map Amendment 2021-09. George Haire has applied to rezone a 5.24 acre portion of 

a 25.63 acre parcel of land from General Industrial (G-I) to Heavy Industrial – Conditional 

District (H-I-CD). The subject property is located at the intersection of Production Lane and 

Commercial Way and is further described as a portion of Davie County Tax Map F500000032.  

 

The public is invited to attend the hearing at which time there will be an opportunity to be heard in 

favor of, or in opposition to, the above items.  As a result of the public hearing, substantial changes 

might be made in the advertised proposal, reflecting objections, debate and discussion at the hearing.    

Additional information is available at the Development & Facilities Services Department on weekdays 

between 8:30 a.m. and 5:00 p.m. or by telephone at (336) 753-6050. 

 

 

Andrew Meadwell 

Planning Department 
 

### 

                 Legal Notice 

    Affidavit Required 

Publication Dates: 

November 25, 2021 

December 2, 2021 
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ZMA 2021-09  Page 1 

12/6/21 BOC Meeting Date 

 

Davie County 
ZONING MAP AMENDMENT 2021-09     Submittal Date  
George Haire  September 15, 2021 
        
STAFF REPORT TO THE BOARD                                                 Planning Staff 
December 6, 2021 Meeting Date                                                                                            Amy Flyte  
        
I. REQUEST 
To rezone a 5.24 acre portion of a 25.63 acre parcel of land from General Industrial (G-I,) to Heavy 
Industrial – Conditional District (H-I-CD).  

 
II. PROJECT LOCATION 
The subject property is located at the intersection of Production Lane and Commercial Way and is further 
described as Davie County Tax Map F500000032. 
 
III. PROJECT PROFILE 

 
DAVIE COUNTY PIN:  F500000032 

  
ZONING DISTRICT: General Industrial (G-I)  
 
LAND USE PLAN: Industrial 
 
WATERSHED: N/A 
 
CROSS REFERENCE FILES: ZMA 1985-05 

                                               
APPLICANT: George Haire  
 
PROPERTY OWNER: George Haire  
 
PROPERTY SIZE:   5.24 portion of 25.63 acres 
 
CURRENT LAND USE: Vacant 

 
PROPOSED LAND USE: Concrete and asphalt products plant  

 
 
PROJECT SETTING – SURROUNDING ZONING DISTRICTS AND LAND USES 

DIRECTION LAND USE  ZONING 

North  Mobile Home Park R-M 

West Wooded, Agricultural R-A 

South Industrial G-I 

East Industrial, Commercial G-I, H-B 
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IV. Zoning Map 
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V. 2018 Aerial Map  
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VI. 2019 Future Land Use Map  
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VII. Davie County Growth Enhancement Strategy Map 
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VIII. LAND USE/ ZONING HISTORY 

 1973: The properties are originally zoned R-20.  

 1985: The property is rezoned to I-2 at the request of the property owner. 

 2020: The I-2 zoning district is renamed GI-General Industrial.  
 

A. Proposed Zoning 
The Heavy Industrial District is established for industrial, processing and related operations. 
 

B. Utilities 

Public water and sewer is available.  
 

C. Davie County Land Development Plan 
The property is located in an area designated as Industrial. The land use category presented on the future land 
use map are intended to indicate the predominant land uses for that particular area of the county. It is not a map 
of zoning district but is a general geographical guide for land use and development. The Davie County 
Comprehensive plan describes the Industrial area as Industrial and manufacturing uses with adequate street 
access, water/sewer services, and may require relatively large tracts of land. Intended to preserve and protect 
important industrial properties from encroachment by non-industrial land uses. 
 

 The Comprehensive Plan future development policy recommendations state:   

 

 Incentivize development near infrastructure (e.g. roads, water and sewer) to reduce growth demand on prime 
agricultural farmlands by allowing increased density 

 Support innovative and flexible land planning techniques as a means of encouraging development configurations 
which are more desirable and which may better safeguard existing natural land and water resources. 

 Ensure that the location and design of parking and loading areas is well integrated into the overall development 
site and is designed to minimize negative visual and operational offsite impacts whenever practicable. 

 Encourage mixed use industrial or business development to allow residential development on portions of new 
development or redevelopment. 
 

       E. Davie County Growth Enhancement Strategy 
The property is located in an area that is designated as a Primary Growth Area. The primary county growth area 
is located adjacent to municipal limits or regulatory areas and generally extends along major urban/transportation 
corridors within the county. It includes areas that are likely to have access to urban infrastructure services, such 
as water and sewer, within the foreseeable future. The Primary Growth Area is predominantly mixed use that will 
include residential and commercial development. Higher urban type density level can be anticipated in this area. 
 

 The Growth Enhancement Strategy describes area characteristics within the primary growth area as:  
· Close to municipalities and central business districts 
· Likely to have access to both public water and sewer in the foreseeable future. 
· Predominately mixed use including, residential and commercial. 
· Highest density residential development 
· Prime site for office and commercial locations  
· Adjacent to primary and interstate roads. 
· Prime site for industrial locations   
 
The Growth Enhancement Strategy describes policies within the rural growth area as:  
 
Policy 3.1 Industrial development should not be located in areas that would diminish the desirability of existing 
and planned residential uses, nor should major subdivisions be allowed to encroach upon existing or planned 
industrial sites without appropriate buffers.  
Policy 3.2 Industrial development will be on land that is physically suitable and has unique location advantages 
for industry. Advanced planning for the identification of such land will be encouraged. 
Policy 3.3 Heavy industrial sites will be separated from non-industrial areas by natural features, green belts and/or 
other suitable means. 
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Policy 3.4 Light industrial sites will be located in urbanized areas to take advantage of available services and to 
reduce home-to-work distances. Careful design and/or buffering shall be required to insure compatibility with 
surrounding areas. 
Policy 3.5 Warehousing, storage and distribution facilities should have direct access to appropriate thoroughfares 
and be visually buffered. 
Policy 3.6 New industrial development will be encouraged to locate in existing and planned industrial parks. 
 
 

X.   ISSUES TO CONSIDER  
As a Special Conditions rezoning, the Board may place conditions on the use.  Conditions and site-specific 
standards imposed on a special use district shall be limited to those that address the conformance of the 
development and use of the site to county ordinances and an officially adopted land development plan or 
other plans and those that address the impacts reasonably expected to be generated by the development or use 
of the site. The  Board may approve or deny, or defer the request for additional consideration.  The Board should 
consider the following in making its recommendation: 
 

1. The properties potential as a heavy industrial development site 
2. If rezoning is approved, any new structure will go through a Project Review to ensure compliance with zoning 

ordinance standards such as setbacks, landscaping, buffers, parking, etc.  
3. Whether the proposed reclassification is consistent with the purposes, goals, objectives, and policies of adopted 

plans for the area. 
4. Whether the proposed reclassification is consistent with the overall character of existing development in the 

immediate vicinity of the subject property. 
5. Applicable Zoning Ordinance Sections:  The following sections of the Zoning Ordinance are applicable to this 

request:  §155.125(B) Table of Uses; 155.161 and, §155.250-253 Changes and Amendments. 
 
 
DRAFT CONDITIONS:  
1. The property is limited to the use of concrete products plant.  
2. Lighting shall consist of flood lights mounted on top of silos and directed towards primary work areas. 
Additional site lighting shall be limited to full cut off light fixtures. No lighting shall be directed onto adjacent 
residential property.  
 

XI. PLANNING BOARD RECOMMENDATION  
The Planning Board heard the request at their October 26th meeting and voted to recommend approval for the  
rezoning and conditions with a unanimous vote (7-0). Please see the attached Planning Board minutes and 
written recommendation.  
 

XII. BOARD ACTIONS 
The Board should consider one of the following actions: 

 
Rezoning 

   Move that the following statement be adopted in support of a Motion to Approve;  

The proposed zoning amendment is consistent with the Davie County Comprehensive Plan because:  

1. The property is designated industrial on the 2019 plan.  

2. The Comprehensive Plan policy goals to maintain a diverse industrial base as an integral part of Davie 

County’s future growth and development and to ensure new industrial development has safe and reliable access 

to major highways.  

3. The property is indicated as a primary growth area on the Growth Enhancement Strategy map within the 

Comprehensive Plan.  
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Therefore, we find this zoning amendment is reasonable and in the public interest because it supports the 

Comprehensive Plan policies and maps above and because: 

1. The property’s location next to the I-40 interchange. 

2. The property’s location near other commercially and industrial zoning property. 

3. The availability of public infrastructure including water and sewer.  

4. The proposed amendment will provide opportunities for businesses to locate in Davie County and increase the 

tax base.  

5. All development of the parcel would be subject to the conditions approved herein.   

 

  Move that the following statement be adopted in support of a Motion to Deny,  

The proposed zoning amendment is not consistent with the Davie County Comprehensive Plan because:  

1.  

Therefore, we find this zoning amendment is unreasonable and not in the public interest because it does not 

support the Comprehensive Plan policies and maps above and because: 

1. The amendment does not protect the areas residential rural historic character.  

2. The proposed amendment is incompatible with the surrounding residential structures.  

3. The amendment will have detrimental effects and will not protect or enhance a high quality of life and image 

enjoyed by area residents due to……. 

 

  Defer the amendment for additional consideration 

 
 

Conditions  
   Move that the following statement be adopted in support of a Motion to Approve; the amendment 

promotes public health, safety and general welfare; is consistent with several applicable adopted plans and 

considers the action to be reasonable and in the public interest; that said approval furthers the goals, objectives, 

actions. maps and policies of the Comprehensive Plan because it is in harmony with the surrounding area and 

uses, and fits within the County’s future land use plans as it is designated industrial on the land use map and it is 

in the vicinity of industrial zoned property.  

  Move that the following statement be adopted in support of a Motion to Deny, the amendment is 

consistent with some applicable adopted plans; however the amendment does not promote the public health, 

safety and general welfare and does not consider the action to be reasonable and in the public interest due to: the 

amendment does not protect the areas residential, rural historic character, the proposed structure/use is 

incompatible with the surrounding residential and business structures, the amendment will have detrimental 

effects and will not protect, enhance and encourage a high quality of life, and image enjoyed by area residents 

due to… 

  Defer the amendment for additional consideration 
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LEGAL DESCRIPTION – PROPOSED 5.245 Ac. +/- LOT ON COMMERCE WAY 

360’ +/- WEST OF FARMINGTON RD.  

 
  All that certain tract or parcel of land, being located in Farmington Township, Davie County, 

North Carolina, being more particularly described as follows: 

 

  BEGINNING at a point in the northerly line of property owned, now or formerly, by BRJ 

Properties, LLC  (Deed Book 867, Page 262, Davie County Register of Deeds), said point lying 

the following two (2) courses and distances from an iron pipe found at the northwesterly corner of 

said BRJ Properties, LLC, (said iron having North Carolina Grid Coordinates (NAD 83/2011) of 

North(y) = 806,161.46’ and East(x) = 1,544,815.20’, said iron lying South 77 deg. 51’ 36” West a 

ground distance of 1824.99 feet from NGS Monument “Farmington”): 

1) North 42 deg. 21’ 07” East a distance of 792.60 feet to an iron pipe found; and 

2) North 25 deg 01’ 32” East a distance of 112.94 feet to a point, the true point and place of 

BEGINNING; 

 

 Thence from said true point and place of BEGINNING with a new line the following five (5) 

courses and distances: 

1) North 90 deg. 00’ 00” West a distance of 228.39 feet to a point; 

2) North 33 deg. 57’ 31” West a distance of 320.10 feet to a point in the easterly line of a 30 

foot Access and Utility Easement as described in Deed Book 205, Page 37, Davie County 

Register of Deeds; 

3) with the easterly line of said 30 foot Access and Utility Easement North 13 deg 50’ 30” 

East a distance of 187.19 feet to a point in the southerly line of a variable width Access 

Easement, sometimes known as Production Lane, as described in Deed Book 147, Page 

786, Davie County Register of Deeds; 

4) with the southerly line of said variable width Access Easement North 88 deg. 59’ 19” 

East a distance of 562.26 feet to a point; and 

5) South 58 deg. 20’ 43” East a distance of 127.87 feet to a point in the northerly line of said 

BRJ Properties, LLC; 

 

Thence with the northerly line of said BRJ Properties the following four (4) courses and 

distances: 

1) Along a curve to the right an arc distance of 99.24 feet to an iron pipe found, said curve 

having a chord bearing of South 37 deg. 14’ 24” West, a chord distance of 99.11 feet, and 

a radius of 571.44 feet; 

2) South 42 deg. 24’ 07” West a distance of 199.94 feet to an iron pipe found; 

3) South 48 deg. 15’ 06” West a distance of 86.06 feet to an iron pipe found; and 

4) South 25 deg. 01’ 32” West a distance of 117.22 feet to the point and place of 

BEGINNING; 

 

  Containing 5.245 acres, more or less, BEING a portion of that property described in Deed Book 

561, Page 567, Davie County Register of Deeds. 
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Mailing Letters Map

Source: Esri, Maxar, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA,
USGS, AeroGRID, IGN, and the GIS User Community
Esri,  HERE, Garmin, (c) OpenStreetMap contributors,  and the GIS user
community

Parcels
Special Uses & Variances
Watershed Structure

October 5, 2021

2021

0 0.45 0.90.225 mi
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QUALITY OIL COMPANY LLC 
PO BOX 2736 
 
WINSTON SALEM, NC 27127-2736 

   

CRAWFORD GILMER ALLEN 
265 HIDDEN CREEK DRIVE 
 
ADVANCE, NC 27006-0000 

   

REAVIS FRANKIE TOLLEY 
223 BUCK MILLER ROAD 
 
MOCKSVILLE, NC 27028-0000 

       

HAIRE GEORGE EDGAR 
119 ROCK HOUSE ROAD 
 
MOCKSVILLE, NC 27028-0000 

   

BEECHTREE'S TRIO LLC 
371 FARMINGTON ROAD 
 
MOCKSVILLE, NC 27028-7638 

   

PRODUCTION LANE PROPERTIES LLC 
162 PRODUCTION LANE 
 
MOCKSVILLE, NC 27028 

       

CRAWFORD J EMORY 
371 FARMINGTON ROAD 
 
MOCKSVILLE, NC 27028-0000 

   

FARMSTEAD LANE LMTD PARTNERSHI 
120 FARMSTEAD LANE 
 
MOCKSVILLE, NC 27028-0000 

   

REAVIS SHELIA M 
504 ANGELL ROAD 
 
MOCKSVILLE, NC 27028-5609 

       

BRJ PROPERTIES LLC 
259 NORTH CAROLINA CIRCLE 
 
MOCKSVILLE, NC 27028-0000 

   

WHITAKER JUDITH F 
330 ANGELL ROAD 
 
MOCKSVILLE, NC 27028-5607 

   

ROGERS & ROGERS PROPERTIES LLC 
373 MAE ZIMMERMAN DRIVE 
 
LEXINGTON, NC 27295-0000 

       

ISGETT JENNIFER ALLEN 
211 BUCK MILLER ROAD 
 
MOCKSVILLE, NC 27028 

   

MCCLAMROCK LOUISE WARD TRUST 
166 BOWLES ROAD 
 
MOCKSVILLE, NC 27028-4111 

   

CRESS JOSEPH COLEMAN 
139 BUCKEYE TRL 
 
MOCKSVILLE, NC 27028-6125 

       

FURCHES PAULA LEE 
1891 US HIGHWAY 601 S 
 
MOCKSVILLE, NC 27028-6902 

   

HAIRE GEORGE C 
120 FARMSTEAD LN 
 
MOCKSVILLE, NC 27028-7671 

   

Chandler Concrete 
c/o Bob Chandler 
PO BOX 131 
Burlington, NC 27216 
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Minutes of the  

Davie County Planning Board 

October 26, 2021 

Davie County Planning Board 
October 26, 2021 

A. CALL TO ORDER 

Attendee Name Title Status 

Ellen Grubb Board Member Present 

Mark White Board Member Present 

Tamara Taylor Board Member Present 

Mariam Wright Board Member Present 

Alan Miller Board Member Present 

Christopher Cole Board Member Present 

Keith Beck Board Member Present 

Andrew Backus Alternate Member Present 

Andrew Meadwell called the meeting to order.  

B. SWEAR IN NEW MEMBER 

Andrew Meadwell swore in Andrew Backus as a new alternate member.  

C. APPROVAL OF THE MINUTES REGULAR MEETING - SEPTEMBER 28, 2021 3:00 

PM 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Tamara Taylor 

SECONDER: Keith Beck 

AYES: Grubb, White, Taylor, Wright, Miller, Cole, Beck 

D. PUBLIC COMMENT 

1. Dr. Bonnie Grigsby presented information regarding Solar Farms.  

 

E. ELECT OFFICERS 

Mark White nominated Mariam Wright to serve as Chairman.  

RESULT: Chairman: Mariam Wright [UNANIMOUS] 

MOVER: Mark White  

SECONDER: Ellen Grubb 

AYES: Grubb, White, Taylor, Wright, Miller Cole, Beck 

 

Keith Beck nominated Ellen Grubb to serve as Vice Chairman.  
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RESULT: Vice Chairman: Ellen Grubb [UNANIMOUS] 

MOVER: Keith Beck  

SECONDER: Mark White 

AYES: Grubb, White, Taylor, Wright, Miller Cole, Beck 

 

F. Zoning Map Amendment 2021-09. George Haire applied to rezone a 5.24 acre portion of a 

25.63 acre parcel of land from General Industrial (G-I) to Heavy Industrial – Conditional District (H-

I-CD). The subject property is located at the intersection of Production Lane and Commercial Way 

and is further described as a portion of Davie County Tax Map F500000032. 

 

Andrew Meadwell introduced the item. 

 

Chairman Wright opened the public comment period to those speaking in favor. 

 

1. Luke Dickey, representative for the applicant, outlined the project and answered questions.  

 

Chairman Wright opened the public comment period to those speaking in opposition. 

 

There was none.  

 

Chairman Wright closed the public comment period. 

 

The Board held discussion on the item and asked questions of Mr. Dickey regarding the proposed 

concrete products plant use.  

 

Ellen Grubb made a motion to approve and for the adoption of the following statement: 

The proposed zoning amendment is consistent with the Davie County Comprehensive Plan 

because:  

1. The property is designated industrial on the 2019 plan.  

2. The Comprehensive Plan policy goals to maintain a diverse industrial base as an 

integral part of Davie County’s future growth and development and to ensure new 

industrial development has safe and reliable access to major highways.  

3. The property is indicated as a primary growth area on the Growth Enhancement 

Strategy map within the Comprehensive Plan.  

 

Therefore, we find this zoning amendment is reasonable and in the public interest 

because it supports the Comprehensive Plan policies and maps above and because: 

1. The property’s location next to the I-40 interchange. 
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2. The property’s location near other commercially and industrial zoning property. 

3. The availability of public infrastructure including water and sewer.  

4. The proposed amendment will provide opportunities for businesses to locate in Davie 

County and increase the tax base.  

5. All development of the parcel would be subject to the conditions approved herein.   

RESULT: APPROVED [UNANIMOUS] 

MOVER: Ellen Grubb 

SECONDER: Keith Beck 

AYES: Grubb, White, Taylor, Wright, Miller Cole, Beck 

Proposed Conditions:  

1. The property is limited to the use of concrete products plant.  

2. Lighting shall consist of flood lights mounted on top of silos and directed towards 

primary work areas. Additional site lighting shall be limited to full cut off light fixtures. 

No lighting shall be directed onto adjacent residential property.  

 

Keith Beck made a motion to approve the Conditions as submitted to the staff report and for the 

adoption of the following statement: the amendment promotes public health, safety and general 

welfare; is consistent with several applicable adopted plans and considers the action to be reasonable 

and in the public interest; that said approval furthers the goals, objectives, actions. maps and policies 

of the Comprehensive Plan because it is in harmony with the surrounding area and uses, and fits 

within the County’s future land use plans as it is designated industrial on the land use map and it is 

in the vicinity of industrial zoned property. 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Keith Beck 

SECONDER: Alan Miller 

AYES: Grubb, White, Taylor, Wright, Miller Cole, Beck 

G. OLD OR NEW BUSINESS 

1. The Board held discussion with staff on the draft ordinance for solar generating facilities.  

H. ADJOURNMENT 

RESULT: ADJOURNED [UNANIMOUS] 

MOVER: Alan Miller  

SECONDER: Keith Beck 

AYES: Grubb, White, Taylor, Wright, Miller Cole, Beck 
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Written Recommendation from Planning Board  

October 26, 2021 Meeting 
 

Zoning Map Amendment 2021-09. George Haire has applied to rezone a 5.24 acre portion of 

a 25.63 acre parcel of land from General Industrial (G-I) to Heavy Industrial – Conditional 

District (H-I-CD). The subject property is located at the intersection of Production Lane and 

Commercial Way and is further described as a portion of Davie County Tax Map 

F500000032.  

 

The Board voted for Approval of the Zoning Map Amendment; (__7_ in favor and 

__0__opposed): 

 The proposed zoning amendment is consistent with the Davie County Comprehensive Plan 

because:  

1. The property is designated industrial on the 2019 plan.  

2. The Comprehensive Plan policy goals to maintain a diverse industrial base as an integral part 

of Davie County’s future growth and development and to ensure new industrial development has 

safe and reliable access to major highways.  

3. The property is indicated as a primary growth area on the Growth Enhancement Strategy map 

within the Comprehensive Plan.  

Therefore, we find this zoning amendment is reasonable and in the public interest because it 

supports the Comprehensive Plan policies and maps above and because: 

1. The property’s location next to the I-40 interchange. 

2. The property’s location near other commercially and industrial zoning property. 

3. The availability of public infrastructure including water and sewer.  

4. The proposed amendment will provide opportunities for businesses to locate in Davie County 

and increase the tax base.  

5. All development of the parcel would be subject to the conditions approved herein.   

 

CONDITIONS:  

1. The property is limited to the use of concrete products plant.  

2. Lighting shall consist of flood lights mounted on top of silos and directed towards primary 

work areas. Additional site lighting shall be limited to full cut off light fixtures. No lighting shall 

be directed onto adjacent residential property.  
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The Board voted for Approval of the proposed Conditions for the Zoning Map Amendment; 

(__7_ in favor and __0__opposed): 

the amendment promotes public health, safety and general welfare; is consistent with several 

applicable adopted plans and considers the action to be reasonable and in the public interest; that 

said approval furthers the goals, objectives, actions. maps and policies of the Comprehensive Plan 

because it is in harmony with the surrounding area and uses, and fits within the County’s future 

land use plans as it is designated industrial on the land use map and it is in the vicinity of 

industrial zoned property. 

 

 

 

This reflects the recommendation of the Planning Board.  

 

Attest: 

 

                                 
           ________________________________ 

Mariam Wright, Chairman  

Davie County Planning Board 
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PUBLIC HEARING COMMENT PERIOD RULES 
 

1. Pursuant to Chapter 153A of the North Carolina General Statutes and Chapter 155 of the 

Davie County Code of Ordinances, this Board is conducting a public hearing. Due Notice 

of this public hearing was advertised and ran in a local newspaper with general 

circulation in the County as required by law. 

 

2. Each person desiring to speak at this public hearing should come forward to the podium, 

state his or her full name for the Board and then comment on the proposal. 

 

3. Speakers may only speak once per public hearing. 

 

4. The speaker shall address the Board as a whole and shall not ask for any verbal 

exchange back from the Board. It is not the intent of public comments to require the 

Board to answer any impromptu questions. There shall be no discussion between the 

speakers and members of the audience. 

 

5. All speakers are expected to observe the decorum of the Meeting, to be respectful in 

their language and presentation and to refrain from the use of profanity or shouting or 

from making disclosures prohibited by the Personnel Act with respect to any County 

employee. Willful violation of the law or interrupting or disrupting of the meeting can 

result in criminal charges being brought under N.C.G.S. 143-318.17. 

 

6. All comments by a speaker shall be limited to subject of the public hearing.  

 

7. The speaker must make all presentations from the podium provided and shall not be 

allowed to physically approach the Board or staff member without the express invitation 

by the Chair or other designated presiding officer of the Board. 

 

8. In order to conduct public business in an efficient and productive manner, speakers are 

encouraged to avoid duplicative and repetitive comments. 

 

9. Any applause will be held until the end of the Public Comment Period. 

 

10. This Policy on Public Hearing Comment Period shall be made available to the public 

thirty (30) minutes before each Public Hearing meeting and shall be placed on the 
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County Website along with the public agenda of each Public Hearing at least twenty-

four (24) hours before meeting. 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Davie County Code of Ordinances Update - Chapter 30 Personnel Policies 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Davie County Code of Ordinances Update - 

Chapter 30 Personnel Policies 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

ORDINANCE CHANGE TO THE DAVIE COUNTY CODE OF ORDINANCE SECTION 30-

residency 

NOTICE OF PUBLIC HEARING 

PUBLIC HEARING COMMENT PERIOD RULES.2021.BBV4eevdbb-21.09.14 

10.2
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ORDINANCE CHANGE TO THE DAVIE COUNTY CODE OF ORDINANCE SECTION 

30.009(C) 

 

WHEREAS, the current Code of Ordinance for Davie County, North Carolina, Section 

30.009(C) provides the Tax Administrator for the County shall be required to be a citizen and 

resident of Davie County within 30 days of the appointment by the Davie County Board of 

Commissioners; and, 

WHEREAS, the Board of County Commissioners having discussed and studied this requirement 

believes the requirement is not necessary for the proper administration of the Tax Administration 

office for the County; and, 

WHEREAS, after a Motion and Second, the Board of County Commissioners voted to amend 

the above Section to read as follows: 

“30.009(C). The County officers, consisting of: County Manager, Assistant County Manager, 

Finance Director and County Attorney shall be required to be citizens and residents of Davie 

County, within 30 days of their appointment by the Davie County Board of Commissioners.” 

 

This the 6th day of December, 2021. 

 

______________________________  

Chairman of the Board 

 

Attested to: 

______________________________  

Stacy Moyer, Clerk to the Board 
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NOTICE OF PUBLIC HEARING 

BEFORE THE BOARD OF COUNTY COMMISSIONERS 

FOR THE ORDINANCE:  Chapter 30(C) RESIDENCY REQUIREMENTS 

 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of NCGS Chapter 153A-76 and NCGS 153A-81 for 

the promotion of orderly and efficient administration of county affairs, the Davie County Board of Commissioners 

will hold a Public Hearing in the Commissioners Room of the Davie County Administration Building located at 

123 South Main Street, Mocksville, NC on Monday, December 6, 2021 at 6:00pm to hear the following request: 

Proposed Ordinance Change:  The Board will hold a public hearing to consider deleting the 

requirement of county residency for the Tax Administrator as seen in Section 30.009 (C) of the Davie 

County Code of Ordinances. 

The public is invited to attend the hearing at which time there will be an opportunity to be heard in favor of, or 

in opposition to, the above items.  As a result of the public hearing, substantial changes might be made in the 

advertised proposal, reflecting objections, debate and discussion at the hearing.   

Copies of the proposed Ordinance change will be made available at the Clerk of the Board of County 

Commissioners office located in the Administration Building, 123 North Main Street, Mocksville, NC 27028. 

 

 

Stacy A. Moyer 

Clerk to the Board of Davie County Commissioners 

 

 

LEGAL NOTICE 

 

Published: 

11-25-2021 

12-2-2021 
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PUBLIC HEARING COMMENT PERIOD RULES 
 

1. Pursuant to Chapter 153A of the North Carolina General Statutes and Chapter 155 of the 

Davie County Code of Ordinances, this Board is conducting a public hearing. Due Notice 

of this public hearing was advertised and ran in a local newspaper with general 

circulation in the County as required by law. 

 

2. Each person desiring to speak at this public hearing should come forward to the podium, 

state his or her full name for the Board and then comment on the proposal. 

 

3. Speakers may only speak once per public hearing. 

 

4. The speaker shall address the Board as a whole and shall not ask for any verbal 

exchange back from the Board. It is not the intent of public comments to require the 

Board to answer any impromptu questions. There shall be no discussion between the 

speakers and members of the audience. 

 

5. All speakers are expected to observe the decorum of the Meeting, to be respectful in 

their language and presentation and to refrain from the use of profanity or shouting or 

from making disclosures prohibited by the Personnel Act with respect to any County 

employee. Willful violation of the law or interrupting or disrupting of the meeting can 

result in criminal charges being brought under N.C.G.S. 143-318.17. 

 

6. All comments by a speaker shall be limited to subject of the public hearing.  

 

7. The speaker must make all presentations from the podium provided and shall not be 

allowed to physically approach the Board or staff member without the express invitation 

by the Chair or other designated presiding officer of the Board. 

 

8. In order to conduct public business in an efficient and productive manner, speakers are 

encouraged to avoid duplicative and repetitive comments. 

 

9. Any applause will be held until the end of the Public Comment Period. 

 

10. This Policy on Public Hearing Comment Period shall be made available to the public 

thirty (30) minutes before each Public Hearing meeting and shall be placed on the 
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County Website along with the public agenda of each Public Hearing at least twenty-

four (24) hours before meeting. 
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Board of Commissioners County Manager
Terry Renegar, Chairman David Bone
James Blakley, Vice Chairman Commissioners Meeting Room
Benita Finney 123 South Main Street
Mark Jones Mocksville, NC 27028
Richard Poindexter November 1, 2021 6:00 PM

MINUTES
Regular Meeting

Davie County Page 1 Updated 11/23/2021 9:30 AM 

1.  Meeting Called to Order - Chairman Renegar
Attendee Name Title Status Arrived
Terry N. Renegar Chair Present 6:00 PM
James Blakley Vice-Chairman Absent
Benita Finney Commissioner Present 6:00 PM
Mark S. Jones Commissioner Present 6:00 PM
Richard B. Poindexter Commissioner Present 6:00 PM

2.  Invocation - Commissioner Jones offered the Invocation.

3.  Pledge of Allegiance - Chair Renegar led the Pledge of Allegiance.

4.  Ethics & Conflicts Disclosure
County Attorney, Ed Vogler, stated:  "Pursuant to NCGS 160A-86 and the Davie County Board 
of Commissioners Code of Ethics adopted December 2, 2019, I would ask each of you before 
you adopt the agenda if there is any actual, potential or perceived conflicts of interest with 
respect to any matter on the proposed agenda which will come before the Board for a vote at this 
meeting today. If so, please speak up and let the Board know at this time before the agenda is 
adopted."  No Commissioner spoke.  Vogler then stated, "It is therefore concluded that there are 
no actual, potential, or perceived conflicts of interest by any Board member."

5.  Adopt Agenda
Commissioner Jones made a motion to adopt the agenda.  Commissioner Finney seconded the 
motion.  All were in favor, and the motion passed 4-0 (Renegar, Finney, Jones, Poindexter).

6.  Public Comment Period
One person signed up to speak during Public Comments:

George Lane - sewer rates.  Mr. Lane spoke in reference to the smell of sewer in his 
neighborhood.  He stated that approximately 25 years ago, this same issue occurred.  The smell 
is now reoccuring in his neighborhood.  Mr. Lane has requested utility costs between now and 
the last 25 years.  He was told the system would become less expensive over time.  However, 
Mr. Lane said his costs have increased as much as 10% each year.

7.  Public Hearings
Economic Development Director, Terry Bralley, spoke in reference to Palltronics.  Palltronics 
plans to hire 200 people within the first two years of their company opening in Davie County, 
with an average salary of $40,000.  Palltronics produces pallets that are lighter than typical 
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Minutes Board of Commissioners November 1, 2021

Davie County Page 2 Updated 11/23/2021 9:30 AM 

pallets.  The pallets they produce are food grade with a computer chip embedded within for 
location and environmental tracking purposes.

Chair Renegar opened the Public Comment of the Public Hearing at 6:15 p.m.  County Attorney 
Ed Vogler read the rules under the Public Comments.  No citizens came forward to speak.  Chair 
Renegar closed the Public Hearing at 6:16 p.m.  Commissioner Jones made motion to improve 
the incentive agreement as presented.  Commissioner Poindexter seconded the motion.  All were 
in favor, and the motion passed 4-0 (Renegar, Finney, Jones, Poindexter).  A question was asked 
by a commissioner about town potentially not approving the incentive agreement.  The Town 
will vote on the agreement at their meeting tomorrow.  Commissioner Poindexter praised Mr. 
Bralley for his economic development efforts.

8.  Presentations
There were two presentations this evening:

1)  Davie County Schools - update on Performance through COVID - Superintendent Jeff 
Wallace and his team spoke about the challenges of educating students during the pandemic.  
Staff has been resilient.  Thousands of meals were made ready during the emergency feeding 
program (from March 2020-August 2020).  Proficiency levels across the State went down during 
the COVID pandemic; however, Davie County is comparable to other districts for student 
performance, as well as staff costs.

2)  American Rescue Plan - Premium Pay, Assistant County Manager/Chief Financial Officer, 
Robin West, shared information with the Commissioners about the proposed Premium Pay for 
staff.  Ms. West stated there are seven (7) funding categories under the plan that are allowable.  
Staff is proposing to pay employees (based on specific parameters) premium pay on November 
19, 2021.  Eligibility will vary based on where employees were/are employed.  The premium 
payment will be subject to tax withholdings and regular, normal deductions.  Approximately 
$860,000 will be spent for premium pay.  The Commissioners asked if this would be a one time 
expense.  Yes, is the answer.  

Commissioner Jones made a motion to adopt the Premium Pay portion of the American Rescue 
Plan as presented by Ms. West.  Commissioner Poindexter seconded the motion.  All were in 
favor, and the motion passed 4-0 (Renegar, Finney, Jones, Poindexter).

9.  Proclamation
The Proclamation for Employee Appreciation Week (November 15-19) was read by County 
Manager David Bone.  Commissioner  Poindexter made a motion to approve the Proclamation.  
Commissioner Jones seconded the motion.  All were in favor, and the motion passed 4-0 
(Renegar, Finney, Jones, Poindexter).

10.  Consent Agenda
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Minutes Board of Commissioners November 1, 2021

Davie County Page 3 Updated 11/23/2021 9:30 AM 

RESULT: ADOPTED [UNANIMOUS]
MOVER: Richard B. Poindexter, Commissioner
SECONDER: Benita Finney, Commissioner
AYES: Renegar, Finney, Jones, Poindexter
ABSENT: Blakley

A.  Approval of Minutes
1.  Board of Commissioners - Regular Meeting - Oct 4, 2021 6:00 PM
2.  Closed Session Minutes - 10/4/2021

B.  Tax Reports, Releases and Refunds
1.  Releases, Refunds, and Percentage Reports

C.  Appointments
1. Juvenile Crime Prevention Council - Re-Appointment - JD Hartman

D.  Budget Amendments/Transfers
1.  Budget Amendments for November 2021 Board of Commissioners Meeting

E.  Contracts
1. Request for Proposal for Installment Purchase Contract for Equipment
2. Piedmont Triad Regional Development Corporation - EDA Project Number 

04-01-07635
F.  Resolution

1. Resolution - Opioid Settlement
G.  LME/MCO Disengagement

1. Local Management Entity/Managed Care Organization Disengagement - 
Cardinal Innovations Healthcare

11.  County Manager's Report
County Manager, David Bone, offered the following report:

 On behalf of the employees of Davie County, thank you for approving the Premium Pay 
for our employees.  This action provides a much deserved “thank you” to the Davie 
County employees who have helped lead our community and provided crucial services 
during the pandemic.

 Additionally, you approved a resolution tonight designating November 15-19 as 
Employee Appreciation Week.  We look forward to showing our appreciation to 
employees during this week.

 Davie County is still a “red” county on the CDC COVID-19 map.

 Currently, we have 97 active cases.
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Minutes Board of Commissioners November 1, 2021

Davie County Page 4 Updated 11/23/2021 9:30 AM 

 Citizens who have been fully vaccinated with any vaccine may now be eligible to receive 
a booster dose.  Anyone with questions is encouraged to contact their primary care 
provider or Davie County Health.

 Effective today, behavioral health and intellectual/developmental disabilities services for 
residents in Davie County managed by Partners. We are excited about this transition.  We 
feel this will be a strong partnership, and our citizens will provide effective service 
management from Partners.

 The public hearing tonight about Palltronics choosing to locate in Davie County is more 
good news for our community.  Thank you to Economic Developer Terry Bralley and the 
many others who continue to grow our business community! We greatly appreciate 
Palltronics and the industries who invest in Davie County and call Davie County home.

 Municipal elections will be on Tuesday, November 2nd.  Polling places will be open from 
6:30 a.m. to 7:30 p.m. For more information, visit the Davie County website. 

 County facilities will be closed on Thursday, November 11th for Veterans’ Day. We are 
thankful to all veterans for protecting our freedom.

 County facilities will be closed Thursday, November 25th and Friday, November 26th for 
the Thanksgiving holidays.  We wish everyone a wonderful and safe Thanksgiving 
holiday.

A Commissioner asked about when the flags will be installed at the Government Center.  Brad 
Blackwelder, Management Analyst/Project Manager, stated bids were requested, and the award 
was made to West Bank Construction.  They will be installing flags at the Government Center 
and the Davie County Park.  They should be here within the next 2-3 weeks.

12.  Old Business - There was no Old Business discussed this evening.

13.  New Business - There was no New Business discussed this evening.

14.  Closed Session
Commissioner Jones made a motion at 7:17 p.m. to enter into Closed Session pursuant to NCGS 
143.318.11(a)(3), to consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public body.  Commissioner 
Finney seconded the motion.  All were in favor, and the motion passed 4-0 (Renegar, Finney, 
Jones, Poindexter).

Commissioner Poindexter made a motion to enter back into regular session at 7:37 p.m.  
Commissioner Finney seconded the motion.  All were in favor, and the motion passed 4-0 
(Renegar, Finney, Jones, Poindexter).

15.  Commissioners' Comments - There were no Commissioners' Comments this evening.
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Minutes Board of Commissioners November 1, 2021

Davie County Page 5 Updated 11/23/2021 9:30 AM 

16.  Adjourn
Commissioner Poindexter made a motion at 7:38 p.m. to adjourn this evening's meeting.  
Commissioner Finney seconded the motion.  All were in favor, and the motion passed 4-0 
(Renegar, Finney, Jones, Poindexter).
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Board of Commissioners County Manager
Terry Renegar, Chairman David Bone
James Blakley, Vice Chairman Commissioners Meeting Room
Benita Finney 123 South Main Street
Mark Jones Mocksville, NC 27028
Richard Poindexter November 15, 2021 1:00 PM

MINUTES
Special Called Meeting

Davie County Page 1 Updated 11/23/2021 9:38 AM 

I.  Call to Order
1:03 p.m.

Attendee Name Title Status Arrived
Terry N. Renegar Chair Present 1:00 PM
James Blakley Vice-Chairman Present 1:00 PM
Benita Finney Commissioner Present 1:00 PM
Mark S. Jones Commissioner Present 1:00 PM
Richard B. Poindexter Commissioner Present 1:00 PM

II.  Invocation - Commissioner Jones offered the Invocation.

III.  Pledge of Allegiance - Chair Renegar led the Pledge of Allegiance.

IV.  Ethics & Conflicts Disclosure
County Attorney, Ed Vogler, stated:  "Pursuant to NCGS 160A-86 and the Davie County Board 
of Commissioners Code of Ethics adopted December 2, 2019, I would ask each of you before 
you adopt the agenda if there is any actual, potential or perceived conflicts of interest with 
respect to any matter on the proposed agenda which will come before the Board for a vote at this 
meeting today. If so, please speak up and let the Board know at this time before the agenda is 
adopted."  No Commissioner spoke.  Vogler then stated, "It is therefore concluded that there are 
no actual, potential, or perceived conflicts of interest by any Board member."

V.  Adopt Agenda
Vice Chair Blakley made a motion to adopt the agenda.  Commissioner Finney seconded the 
motion.  All were in favor, and the motion passed 5-0.  (Renegar, Blakley, Finney, Jones, 
Poindexter).

VI.  Town of Yadkinville-Proposed Letter of Support for Town of Yadkinville
Town of Yadkinville-Proposed Letter of Support - presented by Johnny Lambert, Public Utilities 
Director.  Mr. Lambert stated there have been many conversations for the last several years with 
the Town of Yadkinville in reference to an emergency water interconnection.  Yadkinville is 
seeking a letter of support from Davie County so they made add it to their application for grant 
funding.  Lambert said there is currently a 12 inch water main which is stubbed towards 
Yadkinville.  During project design, the exact length of the line will be determined.  This letter of 
support is beneficial to Davie County, as well.  If the project does move forward, this will help 
with the stagnant water flow an area of the County where water flow is limited.

11.A.2

Packet Pg. 168

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
N

o
v 

15
, 2

02
1 

1:
00

 P
M

  (
A

p
p

ro
va

l o
f 

M
in

u
te

s)



Minutes Board of Commissioners November 15, 2021

Davie County Page 2 Updated 11/23/2021 9:38 AM 

Commissioner Jones made a motion to approve the letter of support for the Town of Yadkinville.  
Commissioner Poindexter seconded the motion.  All were in favor, and the motion passed 5-0 
(Renegar, Blakley, Finney, Jones, Poindexter).

VII.  Closed Session Pursuant to NC GS 143.318.11(a)(6)
Commissioner Poindexter made a motion to enter into Closed Session at 1:10 p.m. pursuant to 
NC GS 143.318.11(a)(6):  to consider the qualifications, competence, performance, character, 
fitness, conditions of appointment, or conditions of initial employment of an individual public 
officer or employee or prospective public officer or employee. Vice Chair Blakley seconded the 
motion.  All were in favor, and the motion passed 5-0 (Renegar, Blakley, Finney, Jones, 
Poindexter).

Commissioner Jones made a motion to enter back into regular session at 5:36 p.m.  Vice Chair 
Blakley seconded the motion.  All were in favor, and the motion passed 5-0 (Renegar, Blakley, 
Finney, Jones, Poindexter).

Vice Chair Blakley made a motion to adjourn this meeting at 5:37 p.m.  Commissioner 
Poindexter seconded the motion.  All were in favor, and the motion passed 5-0 (Renegar, 
Blakley, Finney, Jones, Poindexter).
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Closed Session Minutes - 11/1/2021 & 11/15/2021 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Closed Session Minutes - 11/1/2021 & 

11/15/2021 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

11.A.3
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Finance 

Resource Person: Cindy Chapman 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Releases, Refunds, and Percentage Reports 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: All releases and refunds must be approved 

by the governing body. North Carolina General Statute; 105-381 (b) 

 

FISCAL IMPACT: Motor vehicle NCVTS refunds $3,993.65 for motor vehicle plates that 

were turned in before expiration date.  Real and Personal releases of $40,182.54 and EMS 

Releases $400.85 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Tax_reports_122021 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Alcohol Beverage Commission Davie County Designee - David Bone 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Alcohol Beverage Commission Davie County 

Designee - David Bone 

 

In accordance with NC General Statute 18B-904(f) before issuing a retail permit, the NC ABC 

Commission shall determine that the applicant is a suitable person and that the location is a 

suitable place. The governing body of a city/county designates an official to make 

recommendations concerning the suitability of a person or of a location for an ABC retail permit. 

 

The current local government official on the NC ABC website for Davie County is former 

County Manager, John Eller.  The Board of Commissioners is asked to approve current County 

Manager, David Bone, to serve in this role. 

 

FISCAL IMPACT: n/a 

 

 

11.C.1
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COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Resolution_ABC 

11.C.1

Packet Pg. 201



 

 

 
RESOLUTION OF THE COUNTY OF DAVIE, REGARDING THE DESIGNATION OF AN OFFICIAL TO MAKE 
RECOMMENDATIONS TO THE NORTH CAROLINA ALCOHOLIC BEVERAGE CONTROL COMMISSION ON ABC 
PERMIT APPLICATIONS.  
 
WHEREAS G.S.18B-904(f) authorizes a governing body to designate an official, by name or by position, to 
make recommendations concerning the suitability of persons or locations for ABC permits; and  
 
WHEREAS the County of Davie, wishes to notify the NC ABC Commission of its designation as required by 
G.S.18B-904(f);  
 
BE IT THEREFORE RESOLVED that David Bone, County Manager, is hereby designated to notify the North 
Carolina Alcoholic Beverage Control Commission of the recommendations of the County of Davie, regarding 
the suitability of persons and locations for ABC permits within its jurisdiction.  
 
BE IT FURTHER RESOLVED THAT notices to the County of Davie, should be mailed or delivered to the official 
designated above at the following address:  
 
Mailing address: 
 
County of Davie 
Location:  123 South Main Street Office 
City:  Mocksville, NC Zip Code:  27028 
Phone #:  336-753-6001 
 
This the 6th day of December, 2021.  
 
_________________________________________ (Chair) 
 
 
Sworn to and subscribed before me this the 6th day of December, 2021.  
 
 
_________________________________________ 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

JAging Services Community Advisory Committeel - Board Re-Appointment - Barbara Martin 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Aging Services Community Advisory 

Committeel - Board Re-Appointment - Barbara Martin 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

11.C.2

Packet Pg. 203



 

 
 

DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Finance 

Resource Person: Cindy Chapman 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Budget Amendments for December 2021 Board of Commissioners Meeting 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Staff recommends the following budget 

amendments for Board consideration and approval. 

 

HHSA26 $50,000 Accept Dental Grant 

HHSA27 $     500 Accept donations for Employee Relations event 

ROD1  $26,000 Use Auto Enhancement funds for KoFile marriage license 

preservation project 

EMS8  $  1,041 Accept United Way and misc funds for Buckle up 

Davie/Training 

EMS9  $     657 Accept United Way and misc funds for Buckle up 

Davie/Training 

DCRP1 $  3,526 Accept NCACC award and proceeds from Stadium sign 

FIN10  $  5,000 Budget funds for Employee Appreciation  

ROD2  $     750 Carry forward funds for Leadership Davie program 

11.D.1

Packet Pg. 204



FIN12  $ 20,335 Accept ROAP funds for rural transportation programming 

 

FISCAL IMPACT: $107,809 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

BUDGET AMENDMENTS FOR DECEMBER 6 2021 

11.D.1
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BUDGET AMENDMENTS FOR DECEMBER 6, 2021 
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BUDGET AMENDMENTS FOR DECEMBER 6, 2021 
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BUDGET AMENDMENTS FOR DECEMBER 6, 2021 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Town of Mocksville Agreement - Operator in Responsible Charge 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Town of Mocksville Agreement - Operator in 

Responsible Charge 

 

The Town of Mocksville has had staffing changes that have impacted its utility system.  The 

town does not currently have and “ORC” (Operator of Responsible Charge) for its water 

distribution and wastewater collection systems.  These responsibilities involve the water and 

sewer lines only - not the water treatment and sewer treatment plants.  County staff has 

completed negotiations of an inter-local agreement with the town for the county staff to provide 

this service on a temporary basis.  The Board of Commissioners is asked to approve this 

agreement. 

 

FISCAL IMPACT: The Town of Mocksville will pay Davie County $1,500 per month for this 

service. 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

11.E.1
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<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

2021 11 17 OPERATOR RESPONSIBLE IN CHARGE Town edits-county edits 12-1-21eev 

FINAL.docs (002) 
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1 

 

NORTH CAROLINA    OPERATOR RESPONSIBLE IN 

DAVIE COUNTY         CHARGE AGREEMENT 

 

THIS OPERATOR RESPONSIBLE IN CHARGE AGREEMENT ("Agreement"), made 

and entered into by and between the Town of Mocksville, Davie County, North Carolina ("Town"), 

and the County of Davie, ("County”), effective the ____ day of ________________ 2021. 

 
WITNESSETH: 

 
WHEREAS, the County of Davie has presented the Town of Mocksville with its Proposal 

for Operators in Responsible Charge (“ORC") and 

 
WHEREAS, the Town has determined to accept the Proposal; and 

WHEREAS, the parties now desire to enter into the following Agreement. 

NOW, THEREFORE, for and in consideration of the promises and the mutual obligations 

set forth hereinafter, the parties do contract and agree as follows: 

 
I.          Purpose.   The purpose of this Agreement shall be to provide for the continuous operation, 

and legal compliance of the Wastewater Collection and Water Distribution Systems, 

owned by the Town and located in Davie County, North Carolina (collectively referred to 

as the "Facilities"). 

 
2. Scope of Duties.  

 

A. Except as provided in Section B. herein, the Town, or its’ contractor, shall perform all 

duties necessary to properly operate and maintain the Facilities, including without 

limitation: 

 
(i) Insure compliance with all regulations of the State of North Carolina 

Department of Environmental Quality, N.C. Department of Health and 

Human Services, U. S. Environmental Protection Agency, and any other 

State or Federal regulatory agency as they may relate to operation and 

maintenance of the Facilities. 

 
(ii) Perform all analytical testing & monitoring functions related to 

continuous operation of the Facilities. 

 

(iii) Provide all supplies required for the usual testing of the Facilities and 

11.E.1.a

Packet Pg. 211

A
tt

ac
h

m
en

t:
 2

02
1 

11
 1

7 
O

P
E

R
A

T
O

R
 R

E
S

P
O

N
S

IB
L

E
 IN

 C
H

A
R

G
E

 T
o

w
n

 e
d

it
s-

co
u

n
ty

 e
d

it
s 

12
-1

-2
1e

ev
 F

IN
A

L
.d

o
cs

 (
00

2)
  (

T
o

w
n

 o
f 

M
o

ck
sv

ill
e



2 

 

maintain all required records and data. 

 

(iv) Make all necessary repairs and adjustment to the Facilities to keep them 

in normal operation conditions. 

 

(v) Hire, supervise, and compensate all employees and independent 

contractors for the Town as the County deems necessary or appropriate 

for the performance of the duties hereunder. 

 

(vi) Insure that such personnel are properly qualified and, when necessary, 

possess such licenses and certification as may be required for the 

performance of their duties. 

 

(vii) Operate and maintain the Facilities in accordance with recognized best 

management practices generally applicable to utilities.  

 

The Town will maintain all permits and licenses by NCDEQ for distribution and 

collection system facilities.  

 
(viii) Notify the County of any permit violations or specific equipment 

issues or capital requirements within three hours of discovery. The 

Town will indicate the reason for the violation or problem and shall 

provide an opinion of options and recommendations based on its 

experience in managing utilities.  The County shall not be liable 

based on these recommendations.  

(ix) Town will maintain and repair any Town owned equipment such as, 

but not limited to analytical, mechanical, or electronic equipment 

that is used for the operation of the lift stations or the water systems.  

(x) Town will pay for all application and annual inspection fees for the 

water and wastewater facilities.  The Town shall grant access and 

use of Town equipment as may be necessary for the operation and 

maintenance of the Town Facilities.  

(xi) Facilities modifications or safety measures required for compliance 

with OSHA regulations or findings, and facilities ground 

maintenance.  

(xii) Maintain all easements, licenses, and equipment warranties for the 

mutual benefit of both the Town and County.  

(xiii) Town agrees to maintain a spare parts inventory and pay for all 

upgrades and modifications required by State or Federal regulatory 

agencies.  

(xiv) Be responsible for any snow removal from the access roads to the 

Facilities.  

(xv) Costs associated with chemicals needed for treatment.  

(xvi) Sludge removal and or land application of sludge residuals and large 
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solids. The Town will pay cost associated with off-site hauling and 

disposal of solids that result from the operation of the Facilities.  

(xvii) The Town is responsible for grounds keeping and major 

landscaping at the elevated storage tanks, lift stations, and outfall 

lines to include mowing, falling trees, obstructions, and access to 

the facilities.  

(xviii) The Town is responsible for scheduled elevated storage tank 

maintenance, cleaning, and painting in ordinance with state 

regulations and will provide County copies of completed work for 

company records. 

(xix) The Town is responsible for the maintenance of the influent lift 

station. In addition, the Town will be responsible for answering 

alarms in conjunction with the wastewater treatment influent lift 

station and the 8 (eight) duplex lift stations.  Town will notify 

County within 24 hours of any lift station alarms, indicating the 

reason for the alarm and any corrective actions taken to resolve the 

alarm condition.  

(xx) The Town will provide cleaning of 8 duplex lift stations twice per 

year and provide County documentation of the completed work.  

(xxi) At a minimum, the Town inspect the 8 lift stations on a weekly basis 

and document each inspection in accordance with County’s 

standard operating procedure and using County’s standard lift 

station inspection forms or Town approved forms.  No later than 

15th of each month, Town shall provide documentation on lift 

station visitations.  

(xxii) The Town is responsible for cleaning of sewer in accordance with 

Town’s collection system permit. Town is responsible for providing 

to County, in a form satisfactory to County, records substantiating 

the completion of all cleaning performed on the collection system.  

(xxiii) The Town shall be responsible for the collection and delivery of 

distribution sampling to the laboratory in accordance with the 

Distribution sample site plans and state requirements. 

(xxiv) The Town shall monitor inventory levels of chemicals, parts and 

supplies. 

(xxv) Log operational adjustments and maintenance activities associated with the 

distribution system to be provided to the County by the Town by the 5th of each 

month. 

(xxvi) The Town will perform the annual visual inspections of the entire collection 

system and provide to the County, in a form satisfactory to NC DEQ, records 

substantiating the completion of the visual inspections on the collection system. 

(xxvii) The Town will perform the bi-annual inspections of the sewer collection system 

high priority lines and provide to the County, in a form satisfactory to NC DEQ, 

substantiating the maintenance and inspection of High Priority Lines of the 

collection system.  
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B. The County shall be responsible for providing the duties set forth below. 

(i) Coordination with North Carolina regulatory agencies regarding the operation 

of the distribution system.  

(ii) Provide Primary Operator in Responsible Charge (ORC) (Grade 2 or greater) 

for the Facilities.   

(iii) Provide Back-up ORC (Grade 1 or greater) for the Facilities.  

(iv) Provide A-Distribution ORC for water system.  

(v) Provide B-Distribution ORC for water system.  

(vi)  Attendance at regulatory agencies inspections and meetings.  

(vii) Coordination with the Town to ensure proper lift station visitations are made 

and documented for eight duplex lift stations, as required by Department of 

Environmental Quality on at least a weekly basis with telemetry.  

(viii) Respond to sanitary sewer overflows in coordination of the Town’s staffing 

and confirm verbal reports are completed within 24 hours and the written 

notification and required reports are submitted to the State of North Carolina 

within 5 days.  

(ix) Ensure collection system procedures are being met by the Town for state 

compliance.  

 

3. Indemnification.  To the extent permitted by North Carolina law, the Town shall be 

solely responsible for and shall fully indemnify Davie County from any and all liabilities 

and damages arising from intentional or negligent acts or omissions of the Town, its’ 

officers, representatives or employees.    

4. Discretion. The County of Davie shall exercise its sole and absolute discretion in making 

decisions as to the means and methods by which it shall perform the duties by The 

County of Davie hereunder. 

 
5. Insurance. 

 
(a) At all times during the term of this Agreement, the Town will carry:  

(i) general liability insurance in a minimum amount of Five Million Dollars 

($5,000,000.00), which shall cover both the Town’s employees, the 

County of Davie, it’s officials and officers, and the County ORCs while 

they are performing their duties to the Town.  

(ii) The Town’s Insurance shall be the primary coverage and any insurance 

coverage by the County being secondary in nature. The Town’s policy 

shall be tied to the terms of this Agreement. The Town shall provide 

evidence of such coverage to the County.  

 

 

(b) The Town will, at its discretion, maintain property and public liability insurance on 

the Facilities, including equipment and grounds. 

 
6. Compensation. As compensation for all services provided hereunder, the Town will pay 
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to the County the sum of Seven Hundred Fifty dollars ($750.00) per month for each and 
all months the County extends the services of the wastewater ORCs to the Town, and 
Seven Hundred Fifty dollars per month for each and all months the County extends the 
services of the water ORCs. The sums are payable on or before the tenth (10th) day of 
each month following the month that the service was provided, for the term of the 
agreement. 

 
In the event that legal, regulatory or physical change significantly alter the cost or amount 

of time required for performance of the Agreement, the parties will adjust the 

compensation paid hereunder to equitably reflect the alteration in duties. 

 

7. Term & Termination. This Agreement shall be for up to twenty-four (24) months period 

from December 6, 2021 to December 5, 2023. The parties hereby agree that if the Town obtains 

the services of one or both ORCs from another source the Town may terminate the services of one 

or both ORCs (and by implication, this Agreement) by providing written notice 60 days in advance. 

Either party may terminate this Agreement for any reason or no reason on 60 days written notice. 

8. Inspection. The County reserves the right, at any time during normal business hours, 

to inspect the Facility and all records relevant to its operation. The Town shall 

provide the County copies of all reports required to be filed by either the State of 

North Carolina or the United States and their agencies. 

 

9. Remedies. In the event of a failure of Town at any time to maintain compliance with 

all standards imposed by state and federal regulatory agencies, including                    advising the 

County of changes in laws, regulations, rulings, or interpretations which may require 

action by the County, the County reserves the right  to  terminate this Agreement. The 

County will not be responsible for any fines and penalties levied as a result of the 

operation of the Facilities. The Town agrees that officers, directors, contractors or 

employees of County shall not be liable for damages resulting from negligence of any 

kind. 
 

 
10. Third-Party Beneficiaries. The parties do not intend to create any right in any third parties, 

including without limitation the customers of the Town, to enforce this Agreement. 

 
11. Non-Solicitation of Employees: Unless otherwise agreed to in writing, the Town will 

not, during or for 6 months after termination of this Agreement, recruit or otherwise 
solicit any employee, consultant or contractor of the County’s Public Utilities 

Department(s)  to terminate employment with or otherwise cease his or her 
relationship with the County .  

 
12. Force Majeure. A party's performance under this Agreement shall be excused if, and to the 

extent that, the party is unable to perform because of actions due to causes beyond its act 

of civil and military authority, pandemics, floods, quarantine restrictions, riot, 

commercial impossibility, fires, explosions, bombings, plague, pandemic and all such 

interruptions of business, casualties, events or circumstances reasonably beyond the 

11.E.1.a

Packet Pg. 215

A
tt

ac
h

m
en

t:
 2

02
1 

11
 1

7 
O

P
E

R
A

T
O

R
 R

E
S

P
O

N
S

IB
L

E
 IN

 C
H

A
R

G
E

 T
o

w
n

 e
d

it
s-

co
u

n
ty

 e
d

it
s 

12
-1

-2
1e

ev
 F

IN
A

L
.d

o
cs

 (
00

2)
  (

T
o

w
n

 o
f 

M
o

ck
sv

ill
e



6 

 

control of the party obligated to perform, whether such other causes are related or 

unrelated, similar or dissimilar, to any of the foregoing. In the event of any such 

condition, the party unable to perform shall promptly notify the other party of the 

existence of such condition and shall be required to resume performance of its 

obligations under this Agreement upon the termination of the condition. 

 

13. Binding Effect. This Agreement shall be binding upon the parties hereto, and their 

successors and assigns. 

 

14. Severability. Should any part of this Agreement, for any reason, be declared invalid 

or void, such declaration will not affect the remaining portion which will remain in 

full force and effect as if the Agreement had been executed with the invalid portion 

eliminated. 

15. Required Modifications. Should any agency require modification of the Agreement to 

comply with agency standards or regulations, the parties hereto agree that such 

modifications shall be incorporated herein in writing, signed by representatives of the 

County and Town, and shall not serve to terminate the Agreement. 

 

16. Entire Agreement; No Waiver. Except as provided herein regarding modification 

which may be required by regulatory agencies, this Agreement, together with the 

Proposal, constitutes the entire Agreement between the parties and supersedes all 

previous written and oral agreements, representations, and understandings. The failure 

of any party to enforce any right hereunder shall not be construed as a waiver of its right 

to enforce that or any other right hereunder in the future. 

 

17. Authority. The Town enters into this Agreement pursuant to authority vested therein for 

operation of public enterprises.  The County states and acknowledges that it has the 

authority to enter into this contract.   

 

IN WITNESS WHEREOF, the parties have caused their duly authorized officers to    

execute this Agreement as of the date first written above. 

 

 

[REST OF PAGE BLANK –SIGNATURES ON FOLLOWING PAGE] 
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COUNTY OF DAVIE 

 

_____________________________  

David Bone, County Manager 
 

 
"This instrument has been pre-audited in the manner required by the Local Government 

Budget and Fiscal Control Act." 
 

_____________________________  
Robin West, CFO/Assistance County Manager 

 

 

 

 

TOWN OF MOCKSVILLE 

 
 

_______________________________________  

Ken Gamble, Town Manager 

 
 

"This instrument has been pre-audited in the manner required by the Local Government 

Budget and Fiscal Control Act." 

 

______________________________ 

Lynn Trivette, Finance Officer 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Engineering Services at Cooleemee Waste Water Treatment Plant Services for Disaster 

Recovery 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Engineering Services at Cooleemee Waste 

Water Treatment Plant Services for Disaster Recovery.  Hazen and Sawyer will conduct 

flood plain modeling, funding assessment, and will provide recommendations for a resilient 

treatment plant built above, or protected from, the revised 100 year flood event. 

 

FISCAL IMPACT: TBD 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

Hazen RFQ 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Resolution - Freedom Against Mask and Vaccine Mandates 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Resolution - Freedom Against Mask and 

Vaccine Mandates 

 

The Brunswick County Board of Commissioners unanimously passed a similar resolution and 

asked the Brunswick County Clerk to share the resolution with the County and City Clerks in 

NC.  Davie County Clerk Stacy Moyer shared the resolution with the County Commissioners via 

email, and placement of the resolution on tonight’s agenda was requested.  

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 

11.F.1
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RESOLUTION 

 

WE SUPPORT FREEDOM AGAINST MASK AND VACCINE MANDATES 

 

WHEREAS, The elected office holders in Davie County, North Carolina swore an oath to uphold the 

US and State Constitutions; and 

 

WHEREAS, There is no Constitutional authority in Article 1, section 8 to restrict individual unalienable 

rights of Life, Liberty and the Pursuit of Happiness; and 

 

WHEREAS, Davie County respects the God given unalienable rights of its citizens to make their own 

choices concerning them and their children’s healthcare, bodies, and well- being; and 

 

WHEREAS, Every citizen who wants a COVID-19 vaccine or wants to wear a mask has the right to 

obtain or wear one, but the Davie County Board of Commissioners believe that it is an individual’s choice and 

that no COVID-19 vaccine or face covering should be mandated by State or Federal law. 

 

WHEREAS, Demanding citizens to divulge their personal medical information invades their protected 

right to privacy, and discriminates against them based on their perceived medical status, in contradiction of the 

Americans with Disabilities Act. (42 USC § 12112(a).); and 

 

WHEREAS, The Board of Davie County Commissioners are tasked with protecting the employees of 

Davie County from unreasonable orders and with providing a cooperative and productive working environment; 

and 

 

WHEREAS, Davie County does not have the resources to enforce State and Federal vaccine or mask 

Mandates, and does not intend to use its very limited resources to enforce any vaccine or mask mandates issued 

by either the State of North Carolina or the United States Federal government that violates our 

CONSTITUTIONAL FREEDOM, and would encourage all State, Federal and local elected officials to refuse 

to require or to enforce the same. 

 

NOW BE IT RESOLVED, That the Board of County Commissioners of Davie County go on record to 

oppose vaccination as a condition of employment for County employees and citizens. 

 

BE IT FURTHER RESOLVED, That the Board of Commissioners of Davie County declare that it has 

no intention of using limited county resources to enforce any vaccine or mask mandate, and would encourage 

all elected officials in the State of North Carolina to refuse to require or enforce the same. 

 

Adopted this the 6th day of December 2021. 
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      ___________________________________ 

      Chair 

      Davie County Board of Commissioners 

Attest: 

 

 

_____________________________________ 

Stacy A Moyer, Clerk to the Board 
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

Recreation & Parks Grant Policy - Revised 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: Recreation & Parks Grant Policy - Revised - 

Davie County Recreation and Parks (DCRP) proposes a policy revision of the Community 

Recreation Agency Grant Program.  Grant Program is essential for community agencies to 

request funds for recreational projects, services, or activities the local government (County) are 

authorized by law to engage in and meet North Carolina Constitutions public purpose 

requirement.  References: NC Constitution. Article V. Section 2(7)  and North Carolina General 

Statutes. G.S. 153A-449. 

 

 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 
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ATTACHMENTS: 

Pending - Comm Rec Ag Grants - Policy Revised 11.23.2021 
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POLICY                   
COMMUNITY RECREATION AGENCY              Advisory Board Adopted: 12/11/2017 
GRANT PROGRAM              PENDING Adopted Revision: 12/13/2021 

 
Purpose 

The mission of Davie County Recreation and Parks is to enrich the quality of life in Davie County by offering 
exceptional recreational experiences through a diverse system of programs, events, parks and cultural 
resources.  The purpose of this policy is to establish guidelines for the funding of qualified community 
agencies within Davie County interested in partnering with Davie County Recreation and Parks to carry out 
our mission through the promotion of recreational fitness, health, wellness and quality of life initiatives; 
capital improvement projects; and community based program activities that increase recreational 
opportunities for the communities served.   
 
The establishment of this policy will ensure transparency, accountability, consistency, and adherence to best 
practices in the competitive grant process.  This policy is subject to allocation of funds approved by the Davie 
County Board of Commissioners annually for the purpose of providing grant funding to qualified community 
agencies offering recreational services. 
 
Eligibility Requirements 

In order to be eligible to receive a Community Recreation Grant, the grantee MUST: 

A. Be a nonprofit, community agency, or an affiliate to a nonprofit agency with tax exemption status 
(501c3, 4, 6) that provides services that are stipulated “community parks and recreation” and serves 
the general public with a mission that reflects that of Davie County Recreation and Parks. 

B. Community Recreation Grant applications will only be accepted if submitted by a qualifying agency.  
o If applying as an active non-profit agency: Upload proof of the agency’s status as recorded 

with the North Carolina Department of the Secretary of State with their application. If the 
agency is a non-profit and has a Tax ID issued by the Internal Revenue Service (IRS), the IRS 
can provide the agency with an official determination letter. This letter must be uploaded and 
included with your submitted application.   

o If applying as an affiliate to a nonprofit agency: a) Upload a formal written document 
outlining the affiliation and partnership agreement as it relates to this grant application. This 
document must include signatures from both agencies. b) Upload proof of the non-profit 
agency’s status as recorded with the North Carolina Department of the Secretary of State 
with their application.  If the agency is a non-profit and has a Tax ID issued by the Internal 
Revenue Service (IRS), the IRS can provide the agency with an official determination letter. 
This letter must be uploaded and included with your submitted application.   

o If applying as a community agency: Upload proof of the agency’s legitimacy through 
corporate charter, or organizational documents (such as by-laws, management agreements, 
assumed name documents).  Document(s) must be uploaded and included with your 
submitted application. 

C. Operate in Davie County serving primarily Davie County residents and have been in operation for at 
least three (3) years prior to being considered for recommended funding.  The County does not fund 
start-up agencies.  
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D. The agency, including the facility where the agency gathers, must be open to all members of the 
general public. Information regarding how the facility can be reserved for public use must be clearly 
posted and proof must be provided in the application. 

E. In accepting money from the County the agency must come to an agreement with the County on 
terms and conditions of the grant awarded.  

F. The agency may only request funds for projects, services, or activities the local government (County) 
are authorized by law to engage in and meet North Carolina Constitution’s public purpose 
requirement.  The County may only contract and appropriate funds to a qualified agency for 
accomplishment of public purposes only.  See N.C. Constitution. Article V. Section 2(7).  See North 
Carolina General Statutes. G.S. 153A-449.   

G. The agency may not request funds for projects that have already been completed prior to submitting 
the grant application. 

 
Preferred Applications 

Applications which meet three or more of the following criteria will receive preferential status over other 
applications. Preferred applications should: 

 Request funding for specific capital improvements/projects including those that: improve or 

construct parks and recreation facilities, implement parks and recreation programs/projects, 

purchase recreation equipment, and provide a match for other grants (Matching funds are 

recommended but not required). 

 Not duplicate services and encourage shared services (maintenance/mowing, shared fields, 
connecting greenways, etc.) in connectivity with Recreation and Parks programs and services. 

 Create or expand recreational opportunities available to County residents.  

 Be a non-profit agency or an affiliate to a non-profit agency. 

 Be under ownership of land/park-land or have a current long term lease agreement (10 years or 
more) that identifies and designates the land use for public park and recreation purposes. 

 Add value to existing recreation facilities, amenities, and recreational or educational programs, which 
are reflective of the department’s mission. 

 Foster an atmosphere of inclusivity by extending recreational opportunities to all demographics and 
abilities. 

 Focus on community recreational experiences rather than organizational needs. 

 Promote goals established within the 2013 Davie County Comprehensive Parks and Recreation 
Master Plan (Section IX). 

 Promote goals established within the 2017 Davie County Strategic Plan (Quality of Life).  

 Promote novel or innovative recreational experiences which may aid the department in achieving its 
mission with a wider audience. 

 Connect to existing local government efforts through providing a leveraging effect or through 
creating synergies between multiple County departments or between jurisdictions.  
 

Funding Request Cap 

The maximum funding request allowable is $40,000 per grant cycle.  It is important for all agencies to make 
prudent decisions when determining what funding amount to request as you are competing with other like 
agencies.  Applicants are encouraged to identify and prioritize projects and services that meet the agency’s 
goals, and desired outcomes.  Equally important is stewardship and positive impacts to the residents and 
community we serve.   
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Application Process and Requirements 

A. Beginning mid-December of each year, applications will be posted and available (online only) through 

the Davie County Recreation and Parks website.  Mailed applications will not be accepted.  Access to 

applications may be found at: http://www.daviecountync.gov/DCRPGrants. 

B. All required information must be submitted on the online Community Recreation Grant application 

form. If areas of the application are left blank, the Department reserves the right to deny review of 

that application. 

C. Signed applications must be received online no later than 5:00 p.m. on the second (2nd) Friday of 

February each year.   Applications or any modifications to submitted applications received after this 

date/time will not be considered under any circumstances. 

D. Applications received will be reviewed by department staff who will then make recommendations 

based on completeness, priority areas, and metric score rankings. An additional application review 

shall be conducted by the County Manager, Chief Financial Officer in conjunction with the County 

Attorney to ensure all applications recommended by the department for potential funding satisfy the 

North Carolina public purpose requirement. See N.C. Constitution. Article V. Section 2(7).  See North 

Carolina General Statutes. G.S. 153A-449.   

E. Department recommendations shall then go before the Davie County Recreation and Parks Advisory 

Board who will assess and make consensus funding recommendations to the Board of 

Commissioners. 

F. The Board of Commissioners will review community recreation funding recommendations as part of 

the annual budget process and will determine final approval of grant awards.  The total funding 

amount may differ from the recommended funding as well as the amount originally requested by the 

agency. 

G. Allocated funding checks are scheduled for distribution in July or August of the fiscal year. 

H. Community Recreation Grant applications will only be accepted if submitted by a qualifying agency.  
o If applying as an active non-profit agency: Upload proof of the agency’s status as recorded 

with the North Carolina Department of the Secretary of State with their application. If the 
agency is a non-profit and has a Tax ID issued by the Internal Revenue Service (IRS), the IRS 
can provide the agency with an official determination letter. This letter must be uploaded and 
included with your submitted application.   

o If applying as an affiliate to a nonprofit agency: a) Upload a formal written document 
outlining the affiliation and partnership agreement as it relates to this grant application. This 
document must include signatures from both agencies. b) Upload proof of the non-profit 
agency’s status as recorded with the North Carolina Department of the Secretary of State 
with their application.  If the agency is a non-profit and has a Tax ID issued by the Internal 
Revenue Service (IRS), the IRS can provide the agency with an official determination letter. 
This letter must be uploaded and included with your submitted application.   

o If applying as a community agency: Upload proof of the agency’s legitimacy through 
corporate charter, or organizational documents (such as by-laws, management agreements, 
assumed name documents).  Document(s) must be uploaded and included with your 
submitted application. 

I. Applicants are required to upload their agency’s current year annual operating budget as approved 
by your governing board or leadership. 

J. Applicants are required to upload a project budget which includes a breakdown of the funding 
requested from Davie County Recreation and Parks and include quotes/estimates for the project.  Do 
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not include any estimated volunteer labor costs as part of your project budget.  Please note that your 
total project budget(s) must equal your total grant funding request amount. 

K. Accurate and timely quotes must be provided for all materials and services listed in the grant 
application’s budget. All quotes must be provided directly from the vendor and uploaded along with 
your application documents to Davie County Recreation and Parks. Agencies must purchase 
goods/services from the vendors provided in the quotes submitted. If the agency wishes to change 
vendors, a request must be submitted in writing and approved by Department staff. 

L. All supporting documents required to complete the grant application must be uploaded in PDF file 
format in order to be accepted and reviewed.  

M. Grant funds may not be used to support food and entertainment costs, travel expenses, general 
office supplies, insurance, salaries for any individual or sub-contractor (except for labor costs directly 
related to an approved capital improvement project); corporate debts, contingencies, fines and 
penalties, interest and other financial costs; and legislative expenses. 
 

Annual Reporting Requirements 

A. Awarded agencies will be required to conduct an annual goals and highlights presentation to the 
Recreation and Parks Advisory Board in April or May of the following year. Notifications will be sent 
out via e-mail in March each year to include the date, time and location. 

B. Presentations must include the following key elements: 

1. Key project timeline updates. 

2. How the current grant funding was used and for what purpose.   

3. Address measurable outcomes of the specific project(s), service(s), or activity(ies) funds 
received. 

 
Implementation of Grant Proposal 

The awarded agency must agree to follow the subsequent guidelines, terms and conditions in order to 
receive awarded funds in full. 

A. Announcements of funding approval will be sent out via email within one (1) week of the initial 
decision. Once notifications of funds have been issued, staff will send all funded agencies the final 
contract funding agreement to sign via DocuSign.  No work can be done on a grant project prior to 
the fund agreement signing. 

B. The agency must schedule a time with staff for an on-site visit after the completion of any capital 
improvement project. 

C. Grant funds must be used within the fiscal year they are allocated. If the funds are not used, and a 
project is not carried out in full, the department reserves the right to refuse funding in subsequent 
years while also requiring the return of unused funds. 

D. All verifications of expenditures must be submitted by May 31 of the same fiscal year awarded. Only 
valid paid receipts on a vendor or retail company’s letterhead, printout or cash register receipt 
reflecting the company’s name will be accepted. The agency must complete the funded activity 
project prior to May 31 of the same fiscal year awarded. 

 

Disbursement of Grants 

A. The maximum amount considered for appropriation is determined by the Board of Commissioners 
annually.  Please itemize and prioritize your submitted project budgets as funds are limited and we 
anticipate that many of the community’s qualified agencies will compete for consideration. 
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B. The following criteria will be considered: 

1. The source of income of the organization - What areas of support does the organization have 
available to them for funding opportunities? 

2. The population served - How many citizens of Davie County will be directly served by the 
request and is the applying agency open to the general public without discrimination (as per 
Davie County policy)? 

C. Upon approval of grant funds, payment to the agency will be in the form of a check or electronic 
funds transfer, which are written to or electronically transferred to the name of the requesting 
agency. An approved officer of the agency must sign all necessary forms and documents required by 
Davie County Recreation and Parks. Checks will not be written to or funds transferred electronically 
to an “individual” representing the organization.   

D. The agency receiving funds is responsible for adherence with all applicable government requirements 
and regulations including obtaining any and all appropriate permits (if required).  If your project 
includes improvements to any county owned property, Davie County Recreation and Parks Director 
and Davie County Developmental Services Director must review and approve your plan before funds 
are released.  If the project includes property which is not under the direct control or oversight of the 
agency applying for funds, proof of a long term lease agreement (10 years or more) along with 
knowledge and consent on the part of the property owner must be presented with the application. 

E. No changes can be made to the project description and project budget without the prior written 
approval of Davie County Recreation and Parks staff. 

 

Davie County reserves the right to cancel this program at any time prior to funding the grant.  

Davie County does not discriminate on the basis of sex, race, color, age, religion, handicap, disability or 
national origin. 

 
Grantees MUST comply with all mentioned deadlines or awarded funds will be forfeited. 

 
Contact 

Paul A. Moore, CPRP, Director 

Davie County Recreation and Parks 

151 Southwood Drive, Mocksville, NC 27028 

“Together Enriching Active Movement” 

Phone:  336-753-TEAM (8326) 

Email: pmoore@daviecountync.gov 

Department Email:  
RecTeam@daviecountync.gov 

Department Webpage:  
https://www.daviecountync.gov/DCRP 

Department Facebook: 
https://www.facebook.com/DCRPTEAM/ 

Department Instagram: 
https://www.instagram.com/DCRP_TEAM/ 

Mission Statement 
To enrich the quality of life in Davie County by offering exceptional recreational experiences through a 
diverse system of programs, events, parks and cultural resources. 
 
Vision 
Davie County Recreation and Parks is a vibrant, innovative and viable department committed to providing 
excellent recreational service delivery, enriching active movement and achieving high quality of life for 
current and future generations to come.   
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DAVIE COUNTY, NORTH CAROLINA 

BOARD OF COUNTY COMMISSIONERS 

  
Agenda Item Details: 

Date of Meeting: December 6, 2021 

Department: Board of Commissioners 

Resource Person: Stacy A. Moyer 

______________________________________________________________________________ 

ISSUE/ACTION REQUESTED: 

To Consider the Qualifications, Competence, Performance, Character, Fitness, Conditions of 

Appointment, or Conditions of Initial Employment of an Individual Public Officer or Employee 

or Prospective Public Officer Or employee. 

 

______________________________________________________________________________ 

BACKGROUND/PURPOSE OF REQUEST: To consider the qualifications, competence, 

performance, character, fitness, conditions of appointment, or conditions of initial 

employment of an individual public officer or employee or prospective public officer or 

employee. 

 

FISCAL IMPACT: n/a 

 

 

COUNTY MANAGERS; RECOMMENDATION: 

<County Manager Comments Here> 

 

______________________________________________________________________________

ATTACHMENTS: 
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